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Agenda Item 11.B

DATE January 7, 2026
TO Board Members
FROM Stacie Higashi, Supervising Special Investigator
SUBJECT Investigation Division Report
Staffing

The Investigation Division is fully staffed with eight Special Investigators.

Statistical Overview
Attached is the Investigation Division Report - This report includes statistical data
from 2019 to present.

Total Number of Pending Cases
The total number of pending investigations at the end of 2025/26 FY, Quarter

Two is 230.

Total Number of Investigations Completed
The total number of investigations completed in the 2025/26 FY, Quarter Two is

106.

The average number of days to complete investigations is 293 days, well within
the target of 360 days.

Total Number of Assigned Cases
The total number of investigations assigned in the 2025/26 FY, Quarter Two is 117.
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BVNPT Investigation Division Statistics

January 1, 2019 gh D 2025
Non-Sworn Acciamad Non-Sworn Investigations Pending
e Assigned to Investigator
Month | Total 2025| Total 2024| Total 2023 | Total 2022 | Total 2021 |Total 2020 | Total 2019 Month Total 2025 | Total 2024 | Total 2023 | Total 2022 | Total 2021 | Total 2020 Total 2019
Jan 29 22 30 0 10 8 Jan 270 152 98 1 99 6 40
Feb 10 21 26 2 5 3 Feb 259 159 101 52 90 64 44
Mar 15 26 100 6 5 Mar 238 173 121 0 7 29 47
Apr 25 42 20 9 2 Apr 233 196 101 49 7 28 70
May 17 32 24 1 5 May 221 197 107 3 8. 13 48
June 12 31 23 38 1 1 June 206 201 101 85 69 36 38
Jul 21 25 27 11 3 Jul 203 201 120 77 62 28 5
Aug 33 32 20 2 2 Aug 213 214 127 83 57 19 7
Sep 29 48 14 4 5 2 Sep 213 245 121 124 45 02 7
Oct 31 39 23 9 40 Oct 197 265 123 106, 39 29 88
Nov 20 20 30 2 21 13 4 Nov 192 260 136 72 53 25 88
Dec 66 25 26 17 19 3 Dec 230 259 149 82 58 09 24
Total 308 363 363 223 122 119 142
Non-S n Pending - Non-Sworn Investigations Pending - Pending Age (Days)
Month | Total 2025| Total 2024| Total 2023 | Total 2022 | Total 2021 |Total 2020 | Total 2019 Month Total 2025 | Total 2024 | Total 2023 | Total 2022 Total 2021 | Total 2020 Total 2019
Jan 0 0 0 0 0 32 40 Jan 198 175 140 218 412 407
Feb 0 0 0 0 0 26 8 Feb 215 180 137 05 217 417 388
Mar 0 0 0 0 0 45 4 Mar 221 173 136 08 3 410 383
Apr 0 0 0 0 0 29 0 Apr 219 166 167 90 98 40: 381
May 0 0 0 0 0 29 8 May 226 169 165 94 96 39! 392
June 0 0 0 0 0 0 9 June 237 172 167 14 4 62 87
Jul 0 0 0 0 0 0 0 Jul 242 171 163 92 55 402
Aug 0 0 0 0 0 0 52 Aug 240 177 168 104 12 38 42
Sep 0 0 0 0 0 0 62 Sep 239 170 181 98 4 06 424
Oct 0 0 0 0 0 0 32 Oct 215 166 169 22 45 40 406
Nov 0 0 0 0 0 0 21 Nov 216 176 175 44 257 22 40
Dec 0 0 0 0 0 0 28 Dec 189 193 176 52 272 22 396
Average 221 174 162 03 225 34 400
Non-$ n C Non-$ C - ge Days to C
Month | Total 2025| Total 2024| Total 2023 | Total 2022 | Total 2021 Total 2020 |Total 2019 Month Total 2025 | Total 2024 | Total 2023 | Total 2022 | Total 2021 | Total 2020 Total 2019
Jan 19 19 14 7 20 10 32 Jan 234 251 194 26 322 26 47!
Feb 21 14 20 21 4 12 20 Feb 233 227 207 55 35 13 61
Mar 37 12 84 8 27 23 6 Mar 269 356 54 20 302 41 51
Apr 28 19 40 8 5 25 4 Apr 308 221 100 07 300 526 668
May 29 28 18 2 7 1 7 May 276 203 177 409 626 431
June 28 27 29 9 7 June 269 207 178 224 02 717
Jul 23 24 8 4 7 9 Jul 271 295 239 263 0: 731
Aug 23 19 13 0 7 23 Aug 204 193 202 224 7. 540
Sep 23 18 21 7 2 6 Sep 304 208 165 4 457 7 545
Oct 53 20 22 26 4 29 Oct 322 298 236 4 282 8 620
Nov 25 27 16 56 7 7 17 Nov 280 245 170 67 46! 675
Dec 28 24 13 10 14 9 18 Dec 249 181 237 78 278 39: 704
Total 337 251 298 190 175 216 228 Average 268 240 180 52 98 53 603
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