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(Director: Michelle Welch, Lancaster, Los Angeles County, Private) 

On November 10, 2011, the Board placed the High Desert Medical College Vocational 
Nursing Program on provisional approval 1 for the two (2) year period from November 10, 
2011 through November 30, 2013 due to pass rates on the licensure examination that 
were noncompliant with requirements set forth in California Code of Regulations Section 
2530 (1). The program was directed to obtain approval by the full Board prior to the 
admission of additional students. Reconsideration of the program's status was scheduled 
for the November 2013 Board meeting. 

On November 22, 2013, the Board extended the program's provisional approval for a ten­
month period from November 22, 2013, through September 30, 2014, and issued a notice 
to the program to identify specific areas of noncompliance and requirements for correction 
as referenced in Section 2526.1 (e) of the California Code of Regulations; and, denied 
High Desert Medical College Vocational Nursing Program's request to admit a part-time 
class of 20 students on January 7, 2014; graduating on February 14, 2015 to replace a 
class that graduated March 8, 2012; and, required the program to admit no additional 
students unless approved by the full Board. 

On July 14 and 15, 2014, Board representatives conducted an unannounced survey of the 
program relative to compliance with regulatory requirements and Board decisions. 

The program requests approval to admit a full-time class of 20 students on January 19, 
2015; graduating March 16, 2016. The proposed class would replace students that 
graduated March 8, 2012. 

1 Prior to January 1, 2012, references in article 4 of the Vocational Nursing Practice Act and article 4 of the Psychiatric 
Technicians Law provided that the Board accredits all vocational nursing and psychiatric technicians programs. 
Pursuant to Business and Professions Code Sections 2883 and 4532 (Senate bill 539, Chapter 338, Statutes of 2011). 
accredit was changed to approve. There was no change to the Board's authority or jurisdiction. 
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History of Prior Board Actions 

(See Attachment A, History of Board Action) 

Enrollment 

The High Desert Medical College Vocational Nursing Program offers a full-time course of 
instruction that is 56 weeks in length and a part-time course of instruction that is 71 
weeks in length. Board approval is required prior to the admission of each class. The 
pattern of admissions for current classes is seen in the enrollment table below. 

The following table represents student enrollment based on the current and proposed 
class start dates. The table indicates a maximum enrollment of 92 students for the 
period May 2009 through January 2015. 

ENROLLMENT DATA 

CLASS DATES #Students 
Admitted 

#Students 
Current or 
Completed 

Total 
EnrolledStart Complete 

5/09 PT 16 11 11 

11/09 FT 20 20 11 + 20 = 31 

1/10 PT 20 18 31 + 18 = 49 

5/10 FT 20 18 49+18=67 

9/10 FT 20 13 67 + 13 = 80 

10/10 
(5/09 PT Class) 

-11 80- 11 = 69 

10/10 PT 20 15 69 + 15 = 84 

12/10 
(11/09 FT 

Class) 
-20 84-20 = 64 

3/11 FT 
15 17 64 + 17 = 81 

4/11 PT 12 11 81 + 11 = 92 

5/11 
(5/1 0 FT Class) 

-18 92- 18 = 74 

7/11 
(1/1 0 PT Class) 

-18 74- 18 =56 

10/11 
(9/1 0 FT Class) 

-13 56-13 = 43 
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ENROLLMENT DATA 

CLASS DATES #Students 
Admitted 

#Students 
Current or 
Completed 

Total 
EnrolledStart Complete 

1/13 FT 2/14 10 8 43 + 8 =51 

3/12 
(10/10PT 

Class) 
-15 51- 15 = 36 

3/12 
(3/11 FT Class) 

-17 36- 17 = 19 

9/12 
(4/11 PT Class) 

-11 19-11 =8 

2/14 
(1/13 FT Class) 

-10 8-8=0 

01/15 
(Proposed) 03/16 20 0 + 20 = 20 

Licensing Examination Statistics 

The following statistics, furnished by Pearson VUE and published by the National Council 
of State Boards of Nursing as "Jurisdictional Summary of All First-Time Candidates 
Educated in Member Board Jurisdiction" for the period April 2006 through June 2014, 
specify the pass percentage rates for graduates of the High Desert Medical College 
Vocational Nursing Program on the National Council Licensure Examination for 
PracticaiNocational Nurses (NCLEX-PN®). 

NCLEX-PN® Licensure Examination Data 
Quarterly Statistics Annual Statistics* 

Quarter 
# 

Candidates 
# 

·passed 
% 

Passed 
State 

Average 
Quarterly 
Pass Rate 

Program 
Average 
Annual 

Pass 
Rate 

State 
Average 
Annual 

Pass 
Rate 
[CCR 

§2530(1)] 

Variance 
From 
State 

Average 
Annual 

Pass Rate 

Apr- Jun 2006 2 2 100% 76% 100% 79% +21 
Jul- Sep 2006 17 7 41% 79% 47% 79% -32 
Oct- Dec 2006 2 1 50% 77% 48% 78% -30 
Jan - Mar 2007 No Candidates Tested 77% 48% 77% -29 
Apr- Jun 2007 8 4 50% 74% 44% 77% -33 
Jul- Sep 2007 2 2 100% 76% 58% 76% -18 
Oct - Dec 2007 4 2 50% 76% 57% 76% -19 
Jan - Mar 2008 15 10 67% 76% 62% 76% -14 
Apr- Jun 2008 7 5 71% 75% 68% 75% -7 
July- Sep 2008 14 8 57% 70% 63% 74% -11 
Oct- Dec 2008 7 2 29% 73% 58% 73% -15 
Jan- Mar 2009 12 6 50% 70% 53% 72% -19 
Apr- Jun 2009 4 2 50% 71% 49% 70% -21 
July- Sep 2009 3 1 33% 74% 42% 72% -30 
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NCLEX-PN® Licensure Examination Data 
Quarterly Statistics Annual Statistics* 

Quarter 
# 

Candidates 
# 

Passed 
% 

Passed 
State 

Average 
Quarterly 
Pass Rate 

Program 
Average 
Annual 

Pass 
Rate 

State 
Average 
Annual 
·Pass 
Rate 
[CCR 

§2530(1)] 

Variance 
From 
State 

Average 
Annual 

Pass Rate 

Oct - Dec 2009 8 8 100% 76% 63% 73% -10 
Jan- Mar 2010 3 1 33% 75% 67% 74% -7 
Apr- Jun 2010 11 5 46% 74% 60% 75% -15 
Jul- Sep 2010 14 8 57% 76% 60% 75% -15 
Oct- Dec 2010 3 1 33% 77% 44% 76% -32 
Jan- Mar 2011 11 6 55% 80% 49% 77% -28 
Apr- Jun 2011 4 2 50% 71% 50% 76% -26 
Jul- Sep 2011 9 8 89% 74% 63% 76% -13 
Oct- Dec 2011 4 1 25% 74% 61% 75% -14 
Jan- Mar 2012 8 5 63% 77% 64% 74% -10 
Apr- Jun 2012 18 7 39% 72% 54% 74% -20 
Jul- Sep 2012 25 16 64% 74% 53% 74% -21 
Oct- Dec 2012 11 3 27% 70% 50% 74% -24 
Jan - Mar 2013 9 5 56% 75% 49% 73% -24 
Apr- Jun 2013 11 5 46% 78% 52% 73% -21 
Jul- Sep 2013 6 2 33% 75% 41% 74% -33 
Oct- Dec 2013 5 1 20% 76% 42% 76% -34 
Jan- Mar 2014 6 1 17% 76% 32% 76% -44 
Apr- Jun 2014 4 4 100% 66% 38% 73% -35 
*The Annual Pass Rate changes every quarter. It is calculated by dividing the number of candidates who 
passed during the current and previous three-quarters by the number of candidates who tested during the same 
period . If no data is avai lable fo r the relevant period , the statistic is carried over from the last quarte r fo r which 
data is available . 

This data substantiates the program's noncompliance with Section 2530 (I) of the 
Vocational Nursing Rules and Regulations for 28 of the 33 quarters in which data is 
recorded for the program. 

California Code of Regulations, section 2530(1) states: 

"The program shall maintain a yearly average minimum pass rate on the 
licensure examination that does not fall below 10 percentage points of the 
state average pass rate for first time candidates of approved vocational 
nursing schools for the same period." 

Based on the most recent data available (April through June 2014), the program's 
average annual pass rate is 38°/o. The California average annual pass rate for graduates 
from approved vocational nursing programs who took the NCLEX-PN® Licensure 
Examination for the first time during the same period is 73°/o. The average annual pass 
rate for the High Desert Medical College Vocational Nursing Program is 35 percentage 
points below the state average annual pass rate. 
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Faculty and Facilities 

Section 2534(d) of the Vocational Nursing Rules and Regulations states: 

"For supervision of clinical experience, there shall be a maximum of 15 
students for each instructor." 

The number of Board-approved faculty totals four (4), and no Board approved director. 
Of the total faculty, two (2) instructors are approved to teach clinical. Of the three (3) 
faculty, one (1) is additional faculty. 

No students are currently enrolled in classes. Based on the proposed class of 20 
students, two (2) instructors are needed. Therefore, the number of current faculty is 
inadequate for the current and proposed enrollment. 

Section 2534(b) of the Vocational Nursing Rules and Regulations states, in part: 

"Schools shall have clinical facilities adequate as to number, type, and variety 
of patients treated, to provide clinical experience for all students in the areas 
specified by Section 2533. There must be available for student assignment, 
an adequate daily census of patients to afford a variety of clinical 
experiences consistent with competency-based objectives and theory being 
taught." 

The program does not have sufficient clinical facilities to afford the number, type, and 
variety of patients that will provide clinical experience consistent with competency-based 
objectives and theory. Specifically, the program does not have adequate Maternity 
clinical sites. 

Other Considerations: 

Published examination statistics demonstrate the program's difficulties maintaining 
average annual pass rates that are compliant with regulatory requirements. Specifically, 
those statistics substantiate that the program has been noncompliant for 28 of the last 
33 quarters. As such, the program has been compliant with regulatory requirements 
15°/o of the time since data has been recorded for the program and non-compliant 85°/o 
of the time. 

As noted previously, the Board placed the High Desert Medical College Vocational 
Nursing Program on provisional approval for the two (2) year period from November 10, 
2011 through November 30, 2013, due to noncompliant pass rates on the NCLEX-PN®. 
On November 22, 2013, the Board extended the program's provisional approval for a 
ten-month period from November 22, 2013, through September 30, 2014, and issued a 
notice to the program identifying specific areas of noncompliance and requirements for 
correction (see Attachment B). 

On July 1, 2014, the Board received correspondence from the director and the required 
comprehensive analysis. No significant changes were identified from the second (2nd) 
comprehensive analysis submitted on August 2, 2013. 
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Program Survey Visit 

On July 14 and 15, 2014, an unannounced school site visit was completed by two (2) 
assigned Nursing Education Consultants relative to compliance with Board requirements. 
During the two-day visit, the consultants assessed the program's resources including, 
but not limited to, faculty, clinical facilities, library, staff and support services, physical 
space, skills laboratory and equipment required to achieve the program's objectives. In 
addition, the NEG's reviewed records for newly graduated students, and facilitated 
discussions with the Program Director and other staff members. 

Classrooms appear to be sufficient to accommodate a class size of 30 students. At the 
time of the survey, the site that had previously been designated as the skills laboratory 
for the vocational nursing students had been dismantled and taken over by another 
program. The administrator and program director assured the NEG's that this space 
would return to the vocational nursing students should the program be allowed to have a 
class. Supplies in the cupboards appeared to be adequate to sustain a vocational 
nursing program. Two (2) beds were found in another classroom in addition to two (2) 
adult mannequins and two (2) infant mannequins. The program director indicated that 
two (2) additional beds are in a storage unit. 

Based on survey findings and submitted documents, the following violations of the 
California Code of Regulations (Code) were identified: 

Section 2526(a) (8) of the Code states: 

"The institution shall apply to the Board for approval. Written 
documentation shall be prepared by the director and shall include: 

... (8) Evaluation methodology for curriculum ... " 

Violation #1: Based upon an analysis of provided documents, the program 
failed to follow its Board - approved methodology for evaluation 
of its curriculum. 

Plan to Correct #1: This violation is not corrected. 

Section 2526(a) (13) of the Code states: 

"The institution shall apply to the Board for approval. Written 
documentation shall be prepared by the director and shall include: 

... (13) Screening and selection criteria ... 

Violation #2: Based upon an analysis of provided documents, the program 
failed to follow its Board - approved criteria for screening and 
selecting students for program admission. 

Plan to Correct #2: This violation is not corrected. 
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Section 2526(a) (15) of the Code states: 

"The institution shall apply to the Board for approval. Written 
documentation shall be prepared by the director and shall include: 

... (15) Evaluation methodology for student progress ... " 

Violation #3: Based upon an analysis of documents the school failed to 
follow its Board - approved methodology for evaluation of 
student progress. 

Plan to Correct #3: 	 This violation is not corrected. 

Section 2526(a) (16) of the Code states: 

"The institution shall apply to the Board for approval. Written 
documentation shall be prepared by the director and shall include: 

... ( 15) List of counseling and tutoring ... " 

Violation #4: 	 Based upon analysis of provided documents, the school failed 
to notify students of counseling and tutoring services available. 

Plan to Correct #4: 	 This violation is not corrected. 

Section 2530(g) of the Code states: 

"Each school shall have on file proof that each enrolled student has 
completed a general education course of study through the 12th grade or 
evidence of completion of the equivalent thereof .... " 

Violation #5: 	 An analysis of program files substantiates that the program 
failed to have on file proof of high school completion or the 
equivalent thereof for each enrolled student, as required by 
existing regulations. 

Plan to Correct #5: 	 This violation is not corrected. 

Section 2530 (i) of the Code states: 

"The school shall evaluate student performance to determine the need for 
remediation or removal from the program". 

Violation #6: 	 Although the program had a remediation policy in place, 
program documents substantiate the program's failure to 
demonstrate effective follow-through to ensure resolution of 
identified issues requiring remediation. Additionally, it was 
noted that students who failed final exams were allowed to 
include other coursework to bring their grades up to passing. 

Plan to Correct #6: 	 This violation is not corrected. 
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Section 2530(j) (1) of the Code states: 

"Each school shall advise students, in writing, of the following: 
(1) Right to contact the Board of program concerns. 
(2) " 

Violation #7: 	 A review of multiple program documents and bulletin boards 
supplying information to students confirms that the program 
failed to provide students with information related to students' 
right to contact of the Board of program concerns, as required 
by existing regulations. 

Plan to Correct #7: 	 This violation is not corrected. 

Section 2530(j) (4) of the Code states: 

"Each school shall advise students, in writing, of the following: 
(1) 
(4) List of Board approved facilities." 

Violation #8: 	 A review of multiple program documents and on site boards 
supplying information to students confirms that the program 
failed to provide students with a list of Board approved 
facilities as required by existing regulations. 

Plan to Correct #8: 	 This violation is not corrected. 

Section 2534 (c) of the Code states: 

"Schools are responsible for the continuous review of clinical facilities to 
determine if the student's clinical objectives for each facility are being 
met." 

Violation #9: 	 Based on an analysis of documents and interaction with the 
director, Board representatives identified that the director 
failed to evaluate clinical facilities to ensure sufficient clinical 
experience to ensure students' achievement of Board ­
approved clinical objectives. 

Plan to Correct #9: 	 This violation is not corrected. 

On August 4, 2014, the NEC received communication from the director Cindy Fairchild, 
reporting her termination from the program. 

On August 5, 2014, correspondence was forwarded to the president of the school, in the 
absence of a Board -approved director, advising of identified violations of the California 
Code of Regulations. The president was requested to submit additional documents and 
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materials to correct identified violations by August 29, 2014 (see Attachment C). On 
August 13, 2014, a new director was approved by the Board. 

Summary 

In summary , at the time of placement on provisional approval on November 10, 2011, the 
program's quarter pass rate was 89°/o and the average annual pass rate was 63°/o, 13 
percentage points below the state average annual pass rate. Currently, the program's 
quarter pass rate is 100°/o and the average annual pass rate is 38°/o. It is noted that the 
Quarter 2 2014 pass rate represents statistics for two (2) candidates. It is further noted 
that the program's average annual pass rate for Quarter 2 2014 is 35 percentage points 
below the state average annual pass rate and 35 percentage points less than when 
placed on provisional approval. 

Using the data furnished by Pearson VUE, and published by the National Council of 
State Boards of Nursing as "Jurisdictional Summary of All First-Time Candidates 
Educated in Member Board Jurisdiction," for the period April 2006 through June 2014, 
and presented in the Licensing Examination Statistics, above, the following graph depicts 
the program's historical trend in its: 

Finally, using the same data, the following graph compares the program's average 
annual pass rate with the state's average annual pass rate: 
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Recommendations: 

1. 	 Extend High Desert Medical College's Vocational Nursing Program provisional 
approval for a five (5) month period from September 12, 2014, through February 28, 
2015, and issue a notice to the program to identify specific areas of noncompliance 
and requirements for correction as referenced in Section 2526.1 (e) of the California 
Code of Regulations. (See Attachment D) 

2. 	 Deny the program's request to admit a full-time class of 20 students on January 19, 
2015; graduating March 6, 2016 replacing students that graduated March 8, 2012. 

3. 	 Require the program to obtain clinical facilities adequate as to number, type, and 
variety of patients treated to provide clinical experiences consistent with the approved 
curriculum for all students. 

4. 	 Require the program to admit no additional students unless approved by the full 
Board. 

5. 	 Require the program to bring its average annual pass rate to no more than ten (1 0) 
percentage points below the State average annual pass rate. 

6. 	 Require the program to comply with all approval standards in Article 4 of the 
Vocational Nursing Practice Act, commencing at Business and Professions Code 
Section 2880, and Article 5 of the Board's Regulations, commencing at California 
Code of Regulations, Title 16, Section 2526. 

7. 	 Require the program to demonstrate incremental progress in correcting the 
violations. If the program fails to satisfactorily demonstrate incremental progress, 
the full Board may revoke the program's approval. 

8. 	 Failure to take any of these corrective actions may cause the full Board to revoke the 
program's approval. 

9. 	 Place the program on the February 2015 Board agenda for reconsideration of 
provisional approval. 

Rationale: 	 The program was placed on provisional approval from November 10, 2011 
through November 30, 2013. On November 22, 2013, the program's 
provisional approval was extended for an additional 10 month period. 
These actions were taken due to noncompliant performance of graduates 
on the licensure examination. 

Thirty (33) quarters of licensure data are available for the program. Of the 
33 quarters (8.35 years), only five (5) or (15.15%>) are within ten (1 0) 
percentage points of the state average annual pass rate and compliant 
with regulatory requirements. The program's average annual pass 
rates were noncompliant with regulatory requirements for 28 quarters, 
84.85°/o of the total quarters for which data is available. 
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As noted above, the program's average annual pass rate was 63°/o when 
placed on provisional approval. Over the most recent nine (9) quarters, 
the pass rates dropped to a low of 32°/o in Quarter 1 2014. The current 
average annual pass rate is 38°/o. As such, the program's current average 
annual pass rate is 35 percentage points below the state average annual 
pass rate and 25 percentage points below when originally placed on 
provisional approval. 

A class of eight (8) students graduated in February 2014. Of the eight (8) 
graduates, four (4) have taken the licensure examination. The four (4) 
graduates passed the NCLEX-PN® examination. To date, the remaining 
four (4) graduates have not tested. 

It is important to note, the Board received communication from the director 
that she terminated her employment. A new director was approved by the 
Board on August 13, 2014. No students are currently enrolled in classes. 

Based on the improvement in licensure pass rates for the most recent 
quarter, extension of the program's provisional approval is recommended; 
however, it is also appropriate to consider that the director who was 
responsible for the improvement in licensure pass rates is no longer 
employed with High Desert Medical College and the program's significant 
long term history of low licensure pass rates. 

Attachment A : History of Prior Board Actions 

Attachment B: Notice of Change in Approval Status, dated December 4, 2013 

Attachment C : Board Correspondence- Notice of Violations, dated August 8, 2014. 

Attachment D: Draft Notice of Change in Approval Status . 
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Agenda Item #14.A.5., Attachment A 

HIGH DESERT MEDICAL COLLEGE 
VOCATIONAL NURSING PROGRAM 

History of Prior Board Actions 

• 	 On August 11, 2004, the Executive Officer approved High Desert Medical College's 
request to begin a vocational nursing program with an initial class of 30 students on 
September 10, 2004, only; and approved the program curriculum for 1532 hours, 
including 576 theory, and 956 clinical hours. 

• 	 On February 3, 2006 the Executive Officer approved initial full accreditation for High 
Desert Medical College Vocational Nursing Program for the period February 3, 2006, 
through February 2, 2010, and directed issuance of a certificate accordingly; and 
approved admission of a part-time class of 30 students starting March 20, 2006, only, 
to replace students graduating March 11, 2006; and approved admission of a full­
time class of 30 students on February 6, 2006, only. 

• 	 On May 23, 2006, a new director was approved. 

• 	 On October 3, 2006, the Executive Officer approved the High Desert Medical College 
Vocational Nursing Program's request to admit a full-time class of 20 students on 
October 9, 2006, completing November 21, 2007; and approved the program's 
request to admit a part-time class of 20 students on November 3, 2006, graduating 
May 18, 2008. 

Additionally, the Executive Officer approved the program's request for ongoing 
admissions to replace graduating classes, only, with the following stipulations: 

a. 	 No additional classes are added to the program's current pattern of admissions 
without prior Board approval. The program's current pattern of admissions 
includes two full-time classes of 20 students and two part-time classes of 20 
students per calendar year. 

b. 	 The director documents that adequate resources, i.e. faculty and facilities, are 
available to support each admitted class of students. 

• 	 On August 15, 2007, the Board notified the director that the program's pass rates had 
fallen more than ten (1 0) percentage points below the state average annual pass rate 
for the past four (4) quarters. The director was requested to submit a written plan for 
improving the program's NCLEX-PN® pass rates by September 15, 2007. 

• 	 On September 14, 2007, the Board received the program's plan for improving its pass 
rate. 
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• 	 On November 27, 2007, the Board notified the director that the program's pass rates 
had fallen more than ten (1 0) percentage points below the state average annual pass 
rate for the past five (5) quarters. 

• 	 On January 22, 2008, the Board notified the director that the program's pass rates had 
fallen more than ten (1 0) percentage points below the state average annual pass rate 
for the past six (6) quarters. The director was asked to provide documentation 
verifying that the eight elements of the program's plan of correction submitted 
September 14, 2007, are being carried out. 

• 	 On April 4, 2008, the program director provided an update on the program's plan of 
correction. 

• 	 On December 15, 2008, a new program director was approved. 

• 	 On August 19, 2009, the Board notified the director that the program's pass rates had 
fallen more than ten (1 0) percentage points below the state average annual pass rate 
for the past four (4) quarters. The consultant requested submission of a written plan 
for improving the pass rates by September 19, 2009. 

• 	 On September 16, 2009, the Board received the following plan for improvement of the 
program's pass rates: 

a. 	 The program revised its written examinations, and implemented stricter 
standards for grading. 

b. 	 The program revised the credit granting policy. 
c. 	 The program revised the remediation policy, to reduce the overall number of 

remediation attempts that would be acceptable prior to a termination decision. 
d. 	 The program revised its practice of re-admitting students who had been 

terminated previously for poor academic performance. 

• 	 On December 2, 2009, the Executive Officer approved continued full accreditation for 
the High Desert Medical College Vocational Nursing Program for the period February 
3, 2010 through February 2, 2014. 

• 	 On December 29, 2009, the Board notified the director that the program's average 
annual pass rates had fallen below 10 percentage points of the state average annual 
pass rate for the past five (5) quarters. 

• 	 On November 30, 2010, the Executive Officer denied High Desert Medical College, 
Vocational Nursing Program's request to admit 30 students three (3) times per year to 
the full-time class; and, approved the program's admission of 20 students to the full­
time day class commencing March 7, 2011 and graduating March 15, 2012, only; and, 
denied High Desert Medical College, Vocational Nursing Program's request to admit 
30 students three (3) times per year to the part-time class; and, approved the 
program's admission of 20 students to the part-time evening class commencing on 
April 8, 2010, and graduating October 21, 2012, only. 
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Additionally, the program was required to submit a report that includes a 
comprehensive analysis of the program, specific actions taken to improve program 
pass rates, timelines for expected results, and the effectiveness of corrective actions 
taken to address the following elements by January 28, 2011: 

a. Current Student Enrollment. 
b. Admission Criteria. 
c. Screening and Selection Criteria. 
d. Terminal Objectives. 
e. Curriculum Objectives. 
f. Instructional Plan. 
g. Theory and Clinical Objectives for Each Course. 
h. Lesson Plans for Each Course. 
i. Textbooks. 
j. Attendance Policy. 
k. Remediation Policy. 
I. Evaluations of Theory and Clinical Faculty. 
m. Evaluations of Theory Presentations. 
n. Evaluations of Clinical Rotations and Their Correlation to Theory Presentations. 
o. Evaluation of Student Achievement. 

The Executive Officer rescinded the program's approval for ongoing admissions and 
required the program to obtain Board approval prior to the admission of future classes. 

• 	 On January 27, 2011, the Board received program documents as requested 
November 30, 2010. 

• 	 On June 6, 2011, a new director was approved by the Board. 

• 	 On August 25, 2011, the Executive Officer denied High Desert Medical College's 
request to admit 20 students to a full-time program commencing on September 12, 
2011, graduating October .18, 2012; and, denied the program's request to admit 20 
students into a part-time program commencing on October 14, 2011, graduating 
March 31, 2013; and, placed the program on the November 10, 2011 agenda for the 
Board's consideration of provisional accreditation; and, required the program to 
continue to obtain Board approval prior to the admission of future classes. 

• 	 On September 28, 2011, a new director was approved by the Board. 

• 	 On October 7, 2011, the assigned consultant forwarded correspondence requesting 
submission of fifteen (15) copies of pertinent documents, plan, and subsequent 
actions taken to correct identified problems that they desire Board members to 
consider. 

• 	 On November 10, 2011, the Board placed High Desert Medical College Vocational 
Nursing Program on provisional accreditation for the two-year period from November 
10, 2011, through November 30, 2013, and issued a notice to the program to identify 
specific areas of noncompliance and requirements for correction as referenced in 
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Section 2526.1 (e) of the California Code of Regulations.; and, denied High Desert 
Medical College Vocational Nursing Program's request to admit a class of 20 full-time, 
day, students on November 14, 2011, graduating on December 13, 2012, to replace a 
class that graduated October 6, 2011; and, required the program to admit no 
additional students unless approved by the full Board; and, required the program to 
bring its average annual pass rate to no more than ten (1 0) percentage points below 
the State average annual pass rate by September 1, 2013. 

Additionally, the Board required the program to submit follow-up reports in nine 
months, but no later than August 1, 2012, and 21 months, but no later than August 1, 
2013. The reports must include a comprehensive analysis of the program, specific 
actions taken to improve program pass rates, timeline for implementation, and the 
effect of employed interventions. The following elements must be addressed in the 
analysis. 

a. Admission Criteria. 
b. Screening and Selection Criteria. 
c. Terminal Objectives. 
d. Curriculum Objectives. 
e. Instructional Plan. 
f. Theory and Clinical Objectives for Each Course. 
g. Lesson Plans for Each Course. 
h. Textbooks. 
i. Attendance Policy. 
j. Remediation Policy. 
k. Evaluations of Theory and Clinical Faculty. 
I. Evaluations of Theory Presentations. 
m. Evaluations of Clinical Rotations and Their Correlation to Theory Presentations. 
n. Evaluation of Student Achievement. 
o. Current Enrollment; and, 

The program was required to comply with all accreditation standards in Article 4 of the 
Vocational Nursing Practice Act, commencing at Business and Professions Code 
Section 2880, and Article 5 of the Board's Regulations, commencing at California 
Code of Regulations, Title 16, Section 2526. 

Further, the program was required to demonstrate incremental progress in correcting 
the violations. If the program fails to satisfactorily demonstrate incremental progress, 
the full Board may revoke the program's accreditation; and, notified the program that 
failure to take any of these corrective actions may cause the full Board to revoke the 
program's accreditation; and, place the program on the November 2013 Board 
agenda for reconsideration of provisional accreditation. 

• 	 On November 22, 2011, the Board forwarded to the director the Notice of Change in 
Accreditation Status. 

• 	 On January 19, 2012, the assigned consultant forwarded correspondence requesting 
submission of fifteen (15) copies of pertinent documents and subsequent actions 
taken to correct identified problems that they desire the Board members to consider. 
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• 	 On January 25, 2012, the program director submitted fifteen (15) copies of pertinent 
documents and subsequent actions taken to correct identified problems that they 
desire the Board members to consider. 

• 	 On February 24, 2012 the Board required the High Desert Medical College Vocational 
Nursing Program to submit a new instructional plan for full-time classes no later than 
March 30, 2012; and, required the program to submit a new instructional plan for part­
time classes no later than March 30, 2012; and, delegated to the Executive Officer 
discretionary authority to approve the program's part-time and full~time instructional 
plans; and, denied the program's request to admit 20 part-time students on March 23, 
2012, only, graduating August 7, 2013, to replace students that graduated on October 
1, 201 0; and, contingent on the program's submission of the full-time instructional 
plan, and approval of the major curriculum revision by the Executive Officer, approve 
High Desert Medical College Vocational Nursing Program's request to admit a class of 
20 full-time students on April 2, 2012, only, graduating April 4, 2013, to replace 
students who will graduate on March 26, 2012. 

• 	 On May 11, 2012, the Board deferred action on the program's request to admit 20 
part-time and 20 full-time students to replace students that graduated on March 18, 
2012 and March 26, 2012, to the Executive Officer contingent on approval of the 
Instructional Plan and the program's continued improvement in its average annual 
pass rate. Class start and end dates will be determined at that time; and, required the 
program to continue to obtain approval by the full Board prior to the admission of 
additional classes. 

• 	 On July 18, 2012 the Board approved a new director. 

• 	 On August 3, 2012, the program submitted the Comprehensive Analysis as required 
on November 10, 2011. 

• 	 On December 6, 2012, the Executive Officer approved High Desert Medical College's 
curriculum for 1594.5 hours, including 640.5 theory and 954 clinical hours for the full­
time program; and, approved the program curriculum for 1594 hours, including 630 
theory and 964 clinical hours for the part-time program; and, denied the program's 
request to admit 20 part-time students on January 7, 2013; graduating July 20, 2014 
to replace students that graduated March 8, 2012; and, denied the program's request 
to admit 20 full-time students on April 8, 2013; graduating May 9, 2014 to replace 
students that graduated on October 6, 2011; and, required the program to admit no 
additional students unless approved by the full Board. 

• 	 On March 11, 2013, the assigned consultant forwarded correspondence requesting 
submission often two (2) copies and a CD or Flash Drive of pertinent documents and 
subsequent actions taken to correct identified problems that they desire the Board 
members to consider. 

• 	 On March 25, 2013, the program director submitted two (2) copies of pertinent 
documents and subsequent actions taken to correct identified problems that they 
desire the Board members to consider. 
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• 	 On May 10, 2013, the Board denied the program's request to admit 20 part-time 
students on May 31, 2013; graduating January 30, 2015, to replace students that 
graduated September 30, 2012; and, denied the program's request to admit 20 full­
time students on June 3, 2013; graduating July 15, 2014, to replace students that 
graduated March 8, 2012; and, required the program to admit no additional students 
unless approved by the full Board. 

• 	 On June 5, 2013, the assigned consultant forwarded correspondence requesting 
submission of two (2) copies and a CD or Flash Drive of pertinent documents and 
subsequent actions taken to correct identified problems that they desire the Board 
members to consider. 

• 	 On June 17, 2013, the program director submitted two (2) copies and a CO of 
pertinent documents and subsequent actions taken to corre.ct identified problems that 
they desire the Board members to consider. 

• 	 On August 2, 2013, the Board received the program's second (2nd) comprehensive 
analysis. 

• 	 On September 13, 2013, the Board deferred action on High Desert Medical College 
Vocational Nursing Program's request to admit 20 part-time students on October 4, 
2013 to the November 2013 Board meeting; and, required the program to admit no 
additional students without prior approval by the full Board. 

• 	 On October 21, 2013, the Board adopted recommendations adopted by less than a 
quorum of the Board, deferring action on the program's request to admit 20 part-time 
students on October 4, 2013 to the November 2013 Board meeting; and required the 
program to admit no additional students without prior approval by the full Board. 

• 	 On November 22, 2013, the Board Extend High Desert Medical College's Vocational 
Nursing Program provisional approval for a ten-month period from November 22, 
2013, through September 30, 2014, and issued a notice to the program to identify 
specific areas of noncompliance and requirements for correction as referenced in 
Section 2526.1 (e) of the California Code of Regulations; and, denied High Desert 
Medical College Vocational Nursing Program's request to admit a part-time class of 
20 students on January 7, 2014; graduating on February 14, 2015 to replace a class 
that graduated March 8, 2012; and, required the program to admit no additional 
students unless approved by the full Board; and, required the program to bring its 
average annual pass rate to no more than ten (1 0) percentage points below the State 
average annual pass rate by September 1, 2014; and, 

Required the program to submit follow-up reports in nine months, but no later than 
July 1, 2014. The report must include a comprehensive analysis of the program, 
specific actions taken to improve program pass rates, timeline for implementation, 
and the effect of employed interventions. The following elements must be addressed 
in the analysis. 

a. Admission Criteria. 
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b. Screening and Selection Criteria. 
c. Terminal Objectives. 
d. Curriculum Objectives. 
e. Instructional Plan. 
f. Theory and Clinical Objectives for Each Course. 
g. Lesson Plans for Each Course. 
h. Textbooks. 
i. Attendance Policy. 
j. Remediation Policy. 
k. Evaluations of Theory and Clinical Faculty. 
I. Evaluations of Theory Presentations. 
m. Evaluations of Clinical Rotations and Their Correlation to Theory Presentations. 
n. Evaluation of Student Achievement. 
o. Current Enrollment; and, 

Required the program to comply with all approval standards in Article 4 of the 
Vocational Nursing Practice Act, commencing at Business and Professions Code 
Section 2880, and Article 5 of the Board's Regulations, commencing at California 
Code of Regulations, Title 16, Section 2526; and, required the program to 
demonstrate incremental progress in correcting the violations. If the program fails to 
satisfactorily demonstrate incremental progress, the full Board may revoke the 
program's accreditation; and, advised the program that failure to take any of these 
corrective actions may cause the full Board to revoke the program's accreditation; 
and, place the program on the September 2014 Board agenda for reconsideration of 
provisional approval. 

• 	 On July 14 and 15, 2014, Board representatives conducted an unannounced onsite 
visit of the program. Nine (9) violations of the California Code of Regulations were 
identified. 

• 	 On August 4, 2014, the NEC received communication from the director Cindy 
Fairchild, notifying the Board she had terminated her employment with High Desert 
Medical College. 

• 	 On August 13, 2014, a new director was approved by the Board. 
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BOARD OF VOCATIONAL NURSING & PSYCHIATRIC TECHNICIANS 
2535 Capitol Oaks Drive, Suite 205, Sacramento, CA 95833·2945 

OI:PAIHMENf 0~ CONGUM£n flf ' FAinll 
j Phone (916) 263-7800 Fax (916) 263-7855 Web www.bvnpt.ca.gov 

CERTIFIED MAIL 
December 4, 2013 

Cindy Fairchild, Ed. D., M.S.N., R.N. 

Director, Vocational Nursing Program 

High Desert Medical College 

701 West Avenue K 

Lancaster, CA 93534 


.Subject: Notice of Change in Approval Status 

Dear Ms. Fairchild: 

On Noven1ber 22, 2013, the Board of Vocational Nursing and Psychiatric Technicians 
(Board) reconsidered the approval status of the High Desert Medical College Vocatio nal 
Nursing Program. The Board extended the program's provisional approval status for a ten­
month period from December 1, 2013 through September 30, 2014 under the sarne 
. conditions specified in the Notice of Change in Approval Status dated November 22, 2011 
(see attached). 

The purpose of this letter is to explain the areas of non-compliance found and the 
corrections required of your program to avoid losing approval cornpletely. Once you have 
reviewed this letter, please sign and return the enclosed "Acknowledgement of Change in 
Approval Status" form by Friday, December 18, 2013 . 

. Reconsideration of the program's approval status is scheduled for the Septe111ber 2014 
Board meeting. In preparation for that meeting, please submit a follow-up report no later 
than July 1, 2014. The report must include a comprehensive analysis of the program, 
specific actions taken to improve program pass rates, timeline for implen1entation, and the 
effect of ernployed interventions. The analysis must address program elements specified in 
Corrective Action#3 in the Notice dated Novernber 22, 2011 . 

Should you have questions, please do not hesitate to contact the Board. 

Enclosures 

cc: Board Members 

TBJ: ph 
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BOARD OF VOCATIONAL NURSING & PSYCHIATRIC TECHNICIANS 
2535 Capitol Oaks Drive, Suite 205, Sacramento, CA 95833-2945 
Phone (916) 263-7800 Fax (916) 263-7855 Web www.bvnRt.ca.gov 

llEPI\fiTMENT ur CONSUMER AfFAIRS 

CALIFORNIA CODE OF REGULATIONS 
TITLE 16 

§2526.1. Provisional Approval. 

(a) Provisional approval means a program has not met all requirements as set forth 	in this 
Chapter and in Chapter 6.5, Division 2 of the Business and Professions Code. 

(b) Provisional approval shall be granted for a period determined by the Board. 

(c) The Board may place any progran1 on provisional approval when that program does not 
n1eet all requirements as set forth in this Chapter and in Section 2526. If the program has 
not met all requirements at the end of the initial provisional approval period, provisional 
approval rnay be extended if the prograrn demonsirates to the satisfaction of the Board a 
good faith effort to correct all deficiencies. 

(d) Any program holding provisional approval may 	not admit "new" classes beyond the 
established pattern of admission previously approved by the Board. The admission 
pattern is defined by the number of students per class and the frequency of admissions 
for the six class admissions that immediately precede the Board action to consider 
provisional approval. 

(e) A program placed 	on provisional approval shall receive written notification from the 
Board. The notification to the program shall include specific areas of noncompliance and 
requirements for correction. A prograr11's failure to correct delineated areas of 
noncompliance is cause for revocation of provisional approval. 

(f) A n1aterial misrepresentation of fact by a vocational nursing program 	in any information 
submitted to the Board is cause for revocation of provisional approval. 

(g) A prograrn whose provisional approval has been revoked shall be removed from the 
Board's list of approved programs. The status of students as potential applicants for 
licensure will be determined by the Board. 

(h) A program that is removed 	fron1 the Board's list of approved programs subsequent to 
Board action based on the program's non-compliance with applicable regulations shall 
not reapply to establish a vocational nursing prograrn for a minimum period of one 
calendar year. · 
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B?ARD OF VOCATIONAL NURSING & PSYCHIATRIC TECHNICIANS({~·!~. )~\ 
2b35 Capitol Oal<s Drive, Suite 205, Sacramento, CA 95833-2945 ~--~~/ 
Phone (916) 263-7800 Fax (916} 263-7859 Web www.bvnpt.ca.gov l&1Jg1 .. . 

CER.TIFIED MAIL 
November 22. 2011 

Carol Williams 
Director. Vocational Nursing Program 
High Desert Medical College 
44815 fig Avenue. Suite 109 
Lancaster, CA 93534 

Subject.· Notice o_f Cl1ange in Accreditation Status 

Dear Ms. Williarns: 

Pursu~nt to the action of the Board of Vocational Nursing and Psychiatric Technicians (Board) 
on November 10, 2011, the provisional accreditation status of the High Desert Medical Collene 
Vocational Nursing Program has been changed from full accreditation to provisional 
accreditation for the two -year period from f\Joven1ber 10, 2011 through Novernber 30, 2013. 
The purpose of this letter is to explain the areas of non-cornpliance found and the corrections 
required o1 your program to avoid losing accreditation completely. 

Once you have reviewed this letter, please sign and return the enclosed 11 Acl\nowledgement of . 
Change in Accreditation Status" form by Friday, Decernber 2, 2011. 

AREA§_Ot= NQN..COMPLIANC E [VIOLATION(S)] 

In accordance with Section 2526.1 (c) of title 16 of the California Code of Hegulations) 

"The Board rnay place any progran1 on provisional accreditation when that 
program does not meet all requirements as set forth in this chapter and in 
Section 2526... , 

Section 2530(1) of titl e 16 of the California Code of Hegulations states: 

"The progran1 shall Jnaintain a yearly average tninitnum pass rate on the 
licensure c?xanlination that does not fall belovv 10 percentage points of the state 
average pass rate for first tirn e candidates of accredited vocational nursing 
schools for the same period. 

(I) 	 Failure to rnainta in the required yearly average rnin imurn pass rElte for two 
years or eight consecutive quarters may be cause to place a program on 
provisional accreditation." 

http:www.bvnpt.ca.gov
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~~lice: of 01lc...npe in A\sreclilation Status 
November 22, 2011 
Page 2 of 4 

The p rogran1 pass rates of the High Desert Medical College Vocational Nursing Program for 
the past twenty-two (22) quarters are set fori h in the fol lowing table. 

-~~~~r.-;-~· -~,;:;. ~~==><-~-·- -r='=~~-=--Ti-

NCLEX-PN® Llconsure Examh1atl.on Pass Rates 
Sta te Variance from StatePronra rn 

Annual AveragoQuartor Annual Avorago Annua l Avorage PRss 
Pass Rate 


Apr- Jun 2006 


Pass Rato Rate 
+24 


Jul - SeR_2006_ 

76% 100% 

___EL___ -3279% 
-29 


Jan - ~ar 2007 

77%Oct - Dec 2006 48% 

-2977% 48% 
-3074% 44%. A~r- J~1_n 2007 
-1 B 


Oct- Dec 2007 

76%Jul - Sep 2007 58% 

-1976% 57% -13____
75%Jan - Mar 2008 62% 
74% 68% "6.-612i..::l~!} 2008 

~11.lui - Sen 2008 74% 63% 
·­

-1573%Oct - Dec 2008 68% 
-19Jan - Mar 20 09 72% 63°i~ 
-2170% 49 % A~r- Jun 2009 
..3Q 


Oct - Dec 2009 

72% 42%Jul- SE}~ 2009 

-10 

Jan- Mar 201 0 


73% 63% 
-774% 67% 

-15-~r - ju-r1 201 o 75% 60% -·­-
-1575% 60%Jui - Se~1 0 
-32Oct- Dec 2010 76% 44% 

Jan - M ar 20·11 -28 
. Apr- Jun 2011 _ 

77% 49% 
-2676% 50% ·- ­
-1363%76%. J ul -: Sep4,3Q1l~=~-- . - -- ~=~~--=-~= ·---···= ·· 

Based on th is data. the program failed to comp ly with regulatory req uiren1ents relative to the 
admission of students. Further, the prograrn fai le d to mainta in the annual average pass rate 
requ irernent. 

1. 	 The High Desert Medical Col lege , V ocational Nursing Progran1 sha ll obtain full Board 
approval prior to the adn1ission of additiona l students . 

2. 	 f~equ i re the prograrn to bring its average annual pass rate to no more than ten (10) 
percentage points below the State average annual pass rat e by Septernber 1,-2013. 

3. 	 The program shall subn1it a folloW··UP report in 9 months, but no later than Au-g ust 1, 
201 2 , and 21 -n1onths , but no later th an A ug ust 1, 2013. The report must include a 
cornprehensive analysis of the program, sp €9 cifi c acti o ns taken to improve prog ra n1 pass 
rates, tin1eline for i r nple mc~ntation, and th e effect of on1ployed interventions. The 
following elements must be c1ddres sed in the analys is: 

http:h1atl.on


Nv:ice of C',ange in Accredita.lion Status 
November 22, 2011 
Page 3 of 4 

a. 	 Admission Criteria. 
b. 	 Screening and Selection Criteria. 
c. 	 T ermi nal Objectives. 
d. 	 Curriculum Objectives . 
e. 	 Instruct iona l Plan . 
f. 	 Theory and Cl in ical Objectives ior Each Course. 
g. 	 Lesson Pla ns for Each Course. 
h. 	 Textbooks. 
i. 	 Attendance Policy. 
j. 	 Ren1ed ia tion Policy. 
k. 	 Evaluations of Theory and Clinical Faculty. 
I. 	 Evaluat ions of Theory Presentations. 
m. 	 Evaluations of Clinical F<otations and Their Correlation 1o Theory 

Presentations. 
n. 	 Evaluation. of Student Achievement. 
o. 	 Current. Student Enrollment. 

4. 	 The program shali con1ply with aii accreditation standards in article 4 of the Vocational 
Nursing Practice Act , commencing at Business and Profe ssions Code section 2880, 
and article 5 of the Board's regulations, commencing at Cal iforni a Code of Reg u lations, 
titl e 16, section 2526. 

5. 	 The program shall continue to demonstrate incretnental progress in correcting the 
violation s. If the prog ram fai ls to satisfactorily den1onstrate incremental progress, · the 
full Board may revoke the prograrn' s accreditat ion. 

6. 	 Fail ure to take any of these corrective actions may cause the full Board to revoke the 
program's accred itation. 

7. 	 In t he event additional violations of the accreditation standards are identified, such 
violations may result in further corrective action or revocation of provisional 
accreditation. 

Your prograrn wil l be placed on the Noven1bcr 2013 Board Meeting agenda, at which point the 
Board may revoke or extend the prograrn's accredi tation . If you have addi tional information 
that you wish considered beyond the required corrections listed on page 3 and 4, you must 
submit this docun1entation by the fifteenth day of the second month prior to t hat 13oard 
meeting. 

~?:r HER JMP_OI{TANT IN ORM ATJ ON 

Please be advised that, pursuant to the Board 's regulations, the progran1 will not be authorized 
to adrnit ne w cl asses beyond the establish<.-;d pattern of adn1issions previously approved by the 



Notice of Change in Ac;crcditation Status 
November 22, ?.011 
Page 4 of 4 

Board. The establis hed pattern of admissions approved by the Board is as follows: Based on 
the above corrections, the full Board's pern1ission will be required for each future class 
adrnis s ion. 

In the event your progran1 is required to submit any report(s) as a corrective action pursuant to 
this noti ce, such reports are required in addition to any othf3r reports required pursuant to 2527 
of the Board's regulations. 

The pro grarn n1ay no longer advertise that it has full accreditation, and should take steps to 
correct any ongoing advertiseme nts or publ ications in that regard. 

A copy of titl e 16, Cal ifo rnia Code of Regul at ions, section 2526.1, regard ing provisional 
accreditation is attached for your reference. A com p lete copy of the Board's laws and 
regulat ions can be found on the Board's web site at www.bvnpt. ca.QQY. · 

Should you have questions, please do not hesitate to contact the Board. 

Enclosures 

cc: Board Members 

TBJ:cca 
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BOARD OF VOCATIONAL NURSING & PSYCHIATRIC TECHNICIANS 
2535 Capitol Oaks Drive, Suite 205, Sacramento, CA 95833-2945 

UH>AIHMENT or CONSUMER AHI\IIIIl Phone (916) 263-7800 Fax (916) 263-7855 Web www.bvnpt.ca.gov 

Acknowledgement of Change in Approval Status J 

I, Cindy Fairchild , director of High Desert Medical College Vocational Nursing 
(Director's Name) (Name of Program) 

Program hereby acknowledge that this program's provisional status has been extended 

for the ten - month period from December 1, 2013 through September 30, 2014. I 

understand that in accordance with Section 2526.1 (f) of the Vocational Nursing Rules 

and Regulations and Section 2581.1 (f) of the Psychiatric Technician Rules and 

Regulations, the Board will consider any advertisement of full approval while on 

provisional approval as "material misrepresentation of fact". "Material misrepresentation 

of fact" may lead to revocation of the program's approval. Further, I understand the 

program's provisional approval status will be reflected on the Board's internet website. 

Please complete and return this form to the Board by December 20, 2013. 

I certify under penalty of perjury under the laws of the State of California that the 
foregoing is true and correct. 

(Signature of Director) (Date) 

http:www.bvnpt.ca.gov
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Board of Vocational Nursing and Psychiatric Technicians 
2535 Capitol Oaks Drive Suite 205, Sacramento, CA 95833-2945 

OEPA R'!" M !:;:!\1 1" o;; C~!\!S!.:r....,~R A r;::A :MS 
Phone 916-263-7800 Fax 916-263-7855 Web WW\'V.bvnpt.ca.gov 

CERTIFICATE OF PROVIS/ NAL APPROVAL 


for 

High Desert Medical'/ College 

Vocational Nursing Program 


This document reflects that the Board of Vocational Nursing and Psychiatric Technicians (Board) has provisionally 
approved the above-named program pursuant to Article 5 of the \/ocational Nursing Practice Act and the Board's 
Rules and Regulations. A copy of documents related to the provisi'onal approval may be obtained by contacting the 
Board at the address above. A candidate's completion of an approved vocational nursing program is partial 
fulfillment of requirements for the vocational nurse licensure examination. 

Effective: December 1, 2013 E: 30,2014 
w . ...... 

- . ~~ ...~~ ..­
.. ~' · . ~ \/ ..· ~~ ··; ~ .~~ ... i-~ ~ , ~···'c .•• ~ · ~ -- . .Todd D'Braunstein, P.T. ~ ··· · ,,,~.•. ~.·· . ~ \ . ~- .. ··i' ..r- ·.·~ ·.' ~A

President ~. . ~ • · • I • , ;~~ · . 'P Executive Officer ~ 'a' l ~'·.t' ~ · ..~ ·'· ·.· . ........ "- . ~ 

. So .••~ .• ! .;. ""' 
.· ~ . ~ . !' ~"':"'- ~ ·) ~ ~· .. ·· >< !b 
' ~,~ . .'7~: .>li 
~ . -.. -. ~....~~ .. . .:: ~ ~"'."" . ~r_-~J"' 
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BOARD OF VOCATIONAL NURSING & PSYCHIATRIC TECHNICIANS 
2535 Capitol Oaks Drive, Suite 205, Sacramento, CA 95833-2945 

o E PARTMwrofcoNsuMnl AFFAms Phone (916) 263-7800 Fax (916) 263-7855 Web ~,_Q'{!.lQt.ca.qov 

CERTIFIED MAIL 

August 8, 2014 

LeeAnn R. Rehmann, President 

High Desert Medical College 

701 West Avenue K, Suite 123 

Lancaster, CA 93534 


Subject: Vocational Nursing Program 
Notice of Violation 

Dear Ms. Rohmann: 

On July 14 and 15, 2014, the Board of Vocational Nursing and Psychiatric Technicians 
(Board) made an unannounced survey visit to the High Desert Medical College 
Vocational Nursing Program. Based on the survey findings and an analysis of submitted 
documents, Board representatives identified the following violations: 

Section 2526(a) (8) of the Vocational Nursing Rules and Regulations states: 

. "The institution shall apply to the Board for approval. Written documentation 
shall be prepared by the director and shall include: 

... (8) Evaluation methodology for curriculum ... " 

Violation #1: 	 Based upon an analysis of provided documents, the program failed to 
follow its Board approved methodology for evaluation of its curriculum. 

Section 2526(a) (13) of the Vocational Nursing Rules and Regulations states: 

"The institutio n shall apply to the Board for approval. Written documentation 
shall be prepared by the director and shall include: 

... (13) Screening and selection criteria ... 

Violation #2: 	 Based upon an analysis of provided documents, the program failed to 
fol low its Board approved criteria in screening and selecting students for 
admission. 

Section 2526(a) (15) of the Vocational Nursing Rules and Regulations states: 

liThe institution shall apply to the Board for approval. Written documentation 
shall be prepared by the director and shall include: 

... (15) Evaluation methodology for student progress ... " 



Violation #3: Based upon an analysis of documents the school failed to follow its Board 
approved evaluation methodology for student progress. 

Section 2526(a) (16) of the Vocational Nursing Rules and Regulations states: 

"The institution shall apply to the Board for approval. Written documentation 
shall be prepared by the director and shall include: 

... ( 15) List of counseling and tutoring ... " 

Violation #4: 	 Based upon analysis of documents the school failed to notify students of 
counseling and tutoring services available. 

Section 2530(g) of the Vocational Nursing Rules and Regulations states: 

"Each school shall have on file proof that each enrolled student has 
completed a general education course of study through the 12th grade or 
evidence of completion of the equivalent thereof .... " 

Violation #5: 	 An analysis of program files substantiates that the program failed to have 
on file proof of high school completion or the equivalent thereof for each 
enrolled student. 

Section 2530 (i) of the Vocational Nursing Rules and Regulations states: 

"The school shall evaluate student performance to determine the need for 
remediation or removal from the program". 

Violation #6: 	 Although the program had a remediation policy in place, program 
documents substantiate the failure of the program to demonstrate 
effective follow-through to ensure resolution of identified issues 
requiring remediation. Additionally, it was noted that students who 
failed final exams were allowed to include other coursework to bring 
their grades up to passing . 

Section 2530(j) (1) of the Vocational Nursing Rules and Regulations states: 

"Each school shall advise students, in writing, of the following: 
(1) Right to contact the Board of program concerns. 
(2) " 

Violation #7: 	 A review of multiple program documents and boards supplying 
information to students, on site, confirms that the program failed to 
provide students with information related to students' right to contact of 
the Board of program concerns. 

Section 2530(j) (4) of the Vocational Nursing Rules and Regulations states: 

"Each school shall advise students, in writing, of the following: 
(1) 

2 



(4) 	 List of Board approved facilities." 

Violation #8: 	 A review of multiple program documents and boards supplying 
information to students, on site, confirms that the program failed to 
provide students with a list of Board approved facilities. 

Section 2534 (c) of the Vocational Nursing Rules and Regulations states: 

"Schools are responsible for the continuous review of clinical facilities to 
determine if the student's clinical objectives for each facility are being met." 

Violation #9: 	 Based on an analysis of documents and interaction with the director, 
Board rep resenta tives identified that the director failed to evaluate the 
adequacy of clinical facilities to ensure sufficient clinica l experience to 
ensure students' achievement of Board - approved cl inical objectives. 

Be advised that the continuation of such violations jeopardizes your 
program's approval. Please submit the following by the date listed below: 

1. 	 A plan and timeline for correction of each violation listed above. 

2. 	 Develop policies tools to be utilized for written evaluation of: 

a. 	 Clinical facilities. 
b. 	 Student progress. 
c. 	 Remediation (to include follow-up). 
d. 	 Attendance. 
e. 	 Curriculum. 

3. 	 Develop evaluation forms to be utilized by the Director for the following: 

a. 	 Curriculum. 
b. 	 Student performance. 
c. 	 Facilities. 
d. 	 Faculty. 

4. 	 Submit a signed statement attesting that the program has on file proof of High 
School completion or the equivalent thereof for all enrolled students. 

5. 	 Submit a revised Vocational Nursing Program Handbook that includ es the 
following: 

a. 	 Policy for Determining Student Progress and requirements for 
retention in the program. 

b. 	 BVNPT contact information. 
c. 	 List of Board approved clinical facilities. 
d. 	 Written list of resources related to counseling and tutoring. 

The Board requests the above information no later than Friday, August 29, 2014. 
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Should further information be needed, please feel free to contact the Board at (916) 263­
7840. 

Sincerely, 

Q /./ ~--v~ ~~ 

PAM HINCKLEY, R. r£;· .S.N. 
Nursing Education Consultant 
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Agenda Item #14.A.5., Attachment D 

BUSINESS , CONS UMEF-1 SERViCES . /I.ND HOUSING AGENCY · GOVERNOR EDtviUND G . BROWN JR

QTATIO OF CALI P' ORNIA 

BOARD OF VOCATIONAL NURSING & PSYCHIATRIC TECHNICIANS 
2535 Capitol Oaks Drive, Suite 205, Sacramento, CA 95833-2945 

DEPARTMENT OF CONSU M ER AFFAIRS , Phone (916) 263-7800 Fax (916) 263-7855 Web www.bvnpt.ca.gov 
I 

CERTIFIED 

September XX, 2014 

Michelle Welch 

Director, Vocational Nursing Program 

High Desert Medical College 

701 West Avenue K, Suite 123 .. 


· ... 

Lancaster, CA 93534 •,. 


Subject: Notice of Change in Accreditation Status 

Dear Ms. Welch: 

Pursuant to the action of the Board of Vocational Nursing and Psychiatric Technicians 
(Board) on September 12, 2014, the proyi?ional approval status of the High Desert Medica l 
College Vocational Nursing Program ha:s : J~ee. l1 . changed frorn>fl111 approval to provisional! 
approval for the one- year period from S~ph~n4qer J2, 2014 tli:rough September 30, 2015. 
The purpose of this letter is to explain,.· the a,iea$'..::.Qf. non~·compliance found and the 
corrections required of YOL:l~ : p~qgram to avoid_ :)o~ihg ap. prbV~rcompletely. 

Once you have reviev.jgd:'·~~;s ' l~ite.r. please s;~~ and return.the enclosed "Acknowledgement 
of Change in Approvciil:·_$tatus" form by Friday, s·~ptember XX, 2014. 

·<AREA: ;&~ : ~6'~~~&MPfiAIIJcE lVIOLATIONISll 
. ' ~ .... :. 

In accordance with Sect:i6h .2526.::1(c) :oftitle 16 of the California Code of Regulations, 

"ThefJ3.<?ard may pla.ce any program on provisional approval when that 
progrant does not meet all requirements as set forth in this chapter and in 
Section 2526 ... " 

' .. 's'.. . . 

Section 2526(a)(8) of.~~:e Vocational Nursing Rules and Regulations states: 

"The institution shall apply to the Board for approval. Written documentation 
shall be prepared by the director and shall include: 

... (8) Evaluation methodology for curriculum ... " 

Section 2526(a)(13) of the Vocational Nursing Rules and Regulations states: 

"The institution shall apply to the Board for approval. Written documentation 
shall be prepared by the director and shall include: 

... (13) Screening and selection criteria ... 

http:a,iea$'..::.Qf
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Section 2526(a)(15) of the Vocational Nursing Rules and Regulations states: 

"The institution shall apply to the Board for approval. Written documentation 
shall be prepared by the director and shall include: 

... (15) Evaluation methodology for student progress ... " 

Section 2526(a)(16) of the Vocational Nursing Rules and Regulations states: 

"The institution shall apply to the Board for approval. Written .documentation 
shall be prepared by the director and shall include: 

... (15) List of counseling and tutoring ... " 
•, .• 

Section 2530(g) of the Vocational Nursing Rules and Regu!~{ions~t~.t~~: 
<.- -'·,~_ :;:;;. 

"Each school shall have on file proof th~t:<ea. ch :· enrolled stUdent has 
completed a general education course ofS,tudy thrqugh the 12th gra~t.e or 
evidence of completion of the equivalent -the· r~of.... " · · · 

,· > • ,• :­

Section 2530 (i) of the Vocational Nursing Rules and R·egufations states: 
' • >~ •'I 

"The school shall evaluate studeht performance to det~rmine the need for 
remediation or removal from the PfPgr~IJ)_,· ·· 

Section 2530U)(1) and (4) of the VocationafNursin~{Rules anct R-egulations states: 

"Each school shal.t ad0i~$ students, in ~(i,ti~g, of t~~ ;gll:wing:
(1) Righ,tt.o conta.cftne Board of p(ogram concerns. 
(2) Credl( f.gr previ6~(s education ah:<;t_~xperience. 
(3) School"s-: grievq6:~~;_ p,Qiicy. ./~ ·· 


.(4.) .kj~t of B6af~ · ?IP:P+&ve'd'f9:9i. li~ies ~ " 

·. ·, ~: :::::·::.:>':<·: ' ··::::·:::>: ·. .'·.· :·:::;:.:-:; 

Section .2530(1) of title :~ it~:· of th~:: ()~Hf.ornia Code of Regulations states: 
• 	 ',·.<::<I • '' :<<•' ' 

"The:·~ program sh~lt\maintaid: \l yearly average minimum pass rate on the 
lice-r1$u.,re examinaH9n: that ··does not fall below 10 percentage points of the 
state <:ay: ~rage pass_:. rate for first time candidates of approved vocational 
nursing <s9hools for the same period. 

Section 2534 (c) of ttl~ : Vocational Nursing Rules and Regulations states: 

"Schools are responsible for the continuous review of clinical facilities to 
determine if the student's clinical objectives for each facility are being met." 

(I) 	 Failure to maintain the required yearly average minimum pass rate for 
two years or eight consecutive quarters may be cause to place a 
program on provisional approval." 
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The program pass rates of the High Desert Medical College Vocational Nursing Program for 
the past 33 quarters are set forth in the following table. 

NCLEX-PN® Licensure Examination Pass Rates 
State Program Variance from State 

Quarter Annual Average Annual Average Pass Annual Average 
Pass Rate Rate Pass Rate 

Apr- Jun 2006 76% +24 
Jul- Sep 2006 

100% 
79% 47% -32 

Oct - Dec 2006 48%77% -29 
Jan -Mar 2007 77% 48% '. -29 
Apr- Jun 2007 44%74% -30 
Jul- Sep 2007 76% 58% -18 
Oct- Dec 2007 ~?':()/~ .,76% -19 

''6:2% Jan - Mar 2008 75% -13 
Apr - Jun 2008 :· 68%74% .•· -6 

.:· < 63%Jul- Sep 2008 < ,:: ' -1174% 
·-:::Oct - Dec 2008 73% 58% ·: ,' -15 

Jan -Mar 2009 72% .-19 
Apr- Jun 2009 

53% 
<>; :·. 49%'?:;. <>' -21 

Jul- Sep 2009 
70% 

::::::). ... 42%72% -30 
Oct - Dec 2009 <:::~;::: 63%73% -10 

·.=::61%Jan- Mar 2010 -7 
Apr- Jun 2010 

74% 
75,% -15 

Jul- Sep 2010 
60%L :: 

75:% 60% ' '::. -15 
Oct- Dec 2010 

. < 

·,76%0. ,·. 44% -32 
Jan - Mar 2011 :·:>;.,',77% >' 49% -28 
Apr- Jun 2011 76% -26,' 50% 

:Jul- Sep 2011 ··.:·:·· · 76% 	 ·, -1363% 
·· , ·,

Oct - Dec 2011 74% 61% -13 
Jan- Mar 2012 ,, 77% 64% -13 
Apr- Jun 2012 •, •;.; 

., 72% ~ :::.' 54% -18 
··.:.Jul- Sep 2012 <.:: ·::::::::, 74% 53% -21 

.._,::{':)::: ;;::::;70%:::;-, ' ' < 50% -20 
Jan- Mar:2o.1•3 
Oct- Dec 201t 

75% ·· 	 ; 49% -26 
Apr 7 .Jun 2013 78% 52% -26 

•/ :>:Juj :4:.Sep 2013 ;. 41% -34·:.;::::· 75% 
. ..

6Cf <.:.:· Dec 2013 
. 

76% 42% -34 
Jan- Mar 2014 74% 32% -42 
Apr- Ji.Hl20J4 73% 38% -35 

:- . • ~> '• 

Based on this d~t~: ,: Jhe program failed to comply with regulatory requirements relative to the 
admission of student:~; . Further, the program failed to maintain the annual average pass rate 
requirement. : 

REQUIRED CORRECTION(S) 

1. 	 The High Desert Medical College, Vocational Nursing Program shall obtain full Board 
approval prior to the admission of additional students. 

2 . 	 Require the program to bring its average annual pass rate to no more than ten (1 0) 
percentage points below the State average annual pass rate. 

3 



3. 	 The program shall submit a follow-up report relative to correction of violations 
2526(a)(8), 2526(a)(13), 2527(b), 2526(a)(15), 2526(a)(16), 2530(g), 2530(i), 
2530U)(1) and (4), and 2534(c). Specifically, the director shall submit by November 
1, 2014, the following documents relevant to the violations identified below: 

~ 	2526(a)(13) Submit a plan to correct the violation and admit future classes 
according to the Board approved policy. 

~ 	2526(a)(15) Submit an evaluation methodology for student progress. 

~ 	2526(a)(16) Submit a list of resources for provision of couns·eling and tutoring and 
provide evidence demonstrating how students will b~ : notified of these services. 

~ 	2530(g) Submit proof of a course of study throdg_h the 12th grade or evidence 
of completion of the equivalent for the two {2) students id~ntified during the 
site visit that this documentation was missing. .. 

. 	 . . . 
. ' 	 .. 

~ 	25300)(1) and (4) Submit evidence that studentsvvill be advised bftheir right 
to contact the Board and advised of the ::: school's>·Board approved clinical 
facilities. 

·:-:.~.· 

~ 	2534(c) Submit a plan the :~¢hpol's identifying ¢ontinuous review of clinical 
facilities. Include minimally: HO:vi/c;>ft~.o _clinical sites · W..!II)?~ reviewed, criteria to 
be observed, ability of the site t<?:: provfd$.:-PritJ.cal expe'tlehces in which students 
can meet their clinical objectiv~:9 in ··:C;i'CcO:rd~n~~-.·::-wlth the Board approved 
instructional plan .,.. ::.·-::.... ·\::...::(:: · :::}~}(Y:/ 

.. '. . . . .>' .;~ 

,'s~: .·, .'. <· .-.:;:>< :,; 

4. 	 The program .. sh~ll subrriif :;a, follow-up report in 9 months, but no later than June 1, 
2015. The re.pdrt must in'Qiude a comp:rehensive analysis of the program, specific 
actions taken to improve·· pr(). gr~m pass r.ates, timeline for implementation, and the 
effect of employed inter-Ventions. ·: The following elements must be addressed in the 
analysis: · · · · 

. 	 .. . 

a. 
~ 

·::.Admission Criteria. ..... 

b' ::/:$. ~reening and S~lection Cdteria. 

c. 	 Terminal Objectives. · 
d. 	 Cu. d(c~tum Object~ves. 
e. 	 lnstn.JcHbnal Plan>:< 
f. 	 Theory ·~h<tGJi.nical Objectives for Each Course. 
g. 	 Lesson Plans for Each Course. 
h. 	 Textbooks-.· · 
i. 	 Attendance Policy. 
j. 	 Remediation Policy. 
k. 	 Evaluations of Theory and Clinical Faculty. 
I. 	 Evaluations of Theory Presentations. 
m. 	Evaluations of Clinical Rotations and Their Correlation to Theory 

Presentations. 
n. 	 Evaluation of Student Achievement. 
o. 	 Current Student Enrollment. 
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5. 	 The program shall comply with all approval standards in article 4 of the Vocational 
Nursing Practice Act, commencing at Business and Professions Code section 2880, 
and article 5 of the Board's regulations, commencing at California Code of 
Regulations, title 16, section 2526. 

6. 	 The program shall continue to demonstrate incremental progress in correcting the 
violations. If the program fails to satisfactorily demonstrate incremental progress, the 
full Board may revoke the program's approval. 

7. 	 Failure to take any of these corrective actions may cause th~full Board to revoke the 
program's approval. 

8. 	 In the event additional violations of the approval .- stahdar.ds are identified, such 
violations may result in further corrective action or rey·ocatici'n\~fprovisional approval. 

FUTURE BOARD)~\CTION 

Your program will be placed on the Septemb~~ 20l~ . ~_ oard;: :Meeting agenda,J3{ which point 
the Board may revoke or extend the program's ~io:¢redi'fation. If you have additional 
information that you wish considered Q.eyond the requirecf~orrections listed on page 3 and 
4, you must submit this documentation::_py ;t,Qe fifteenth day of the second month prior to that 
Board meeting. 	 <::: · :..- · ··.:::.- ·· 

::·.· ·.' (/\::. .· ··:{.;'\:·.' 

OTHER IMPORTANT·I.NFO.R.MATION 


Please be advised J6~;, ~~]'S~Ot to the ~:~ard's regulations, the program will not be 
authorized to admif'tl: e;W::::;Qiasse~.:~ beyond the est~l;?.Jished pattern of admissions previously 
approved by the Board.--::The. e~J~qJish~.d pattern:: of' admissions approved by the Board is as 
follows: Bas~Q-J;>r·t~he abo~~;~: ~ori~oti()g:~~J~·e full Board's permission will be required 
for each fut'U:re:·c las s:::admis:si6n. . ··:·:: 

j,:/s' ~ '<:-< :'::~{: \: <::.:·~::~:,;• • , 

·-:·)<\:::;: 

In the everif.your program i$ ·: required to submit any report(s) as a corrective action pursuant 
to this notice, sy~_n reports are required in addition to any other reports required pursuant to 
2527 of the Board' ? {egulat~_qns. 

The program may no · longer advertise that it has full approval, and should take steps to 
correct any ongoing advertisements or publications in that regard. 

A copy of title 16, California Code of Regulations, section 2526.1, regarding provisional 
accreditation is attached for your reference. A complete copy of the Board's laws and 
regulations can be found on the Board's web site at www.bvnpt.ca.gov . 

Should you have questions, please do not hesitate to contact the Board. 
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Sincerely, 

TERESA BELLO-JONES, J.D., M.S.N., R.N. 
Executive Officer 

Enclosures 

cc: Board Members 

TBJ:cca 

. . 
', .·:. 

-:·, .; . 
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