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DATE: 	 November 6, 2013 

TO: 	 Board Members 

~~ 
FROM: 	 Suell.en Clayworth, M.N., R.N. 

Nursing Education Consultant, Retired Annuitant 

SUBJECT: 	 Casa Lorna College, Hawthorne, Vocational Nursing Program - Consideration 
of Request to Admit Students (Director: Billy Hutchison, Los Angeles, Los Angeles 
County- Private) 

On November 9, 2012, Casa Lorna Colrege, Hawthorne, Vocational Nursing Program was 
placed on Provisional Approval for the period from November 9, 2012, through November 30; 
2014. The program was required to obtain approval by the full Board prior to the admission of 
additional students. 

Provisional approval was imposed due to the program's noncompliance with regulatory 
requirements relative to program pass rates. Reconsideration of the program's status was 
scheduled for November 2014. 

On August 28, 2013, the Board received correspondence from the director requesting 
approval to admit 30 students into a full-time class,that would commence on December 9, 
2013, to replace the class graduating on December 20, 2013. The requested class would 
graduate on January 8,2015. 

History of Board Action 
. 	 . ·· ... ' 

(See Attachment A_, History of Prior Board::Actions) 

Enrollment 

The Casa Lorna College, Hawthorne, Vocational Nursing Program must obtain full Board 
approval for all class adrpissions. The pattern of admissions for current classes is seen in 
the enrollment table below. · 

The following table represents current and projected student enrollment based on current 
and proposed class starts and completions. The table indicates a maximum enrollment of 
162 students for the period December 2012 through December 2013. 

;. ' 
:; 
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03/13 30 18 + 24 = 42 

06/13 30 42 + 29 = 71 

8/13 71 + 31 = 102 

1'tit13 ·'· '102+30=132 

12/13 132 + 30 = 162 

162-18 = 144 

The folloWing statistics, furnished~y Pearson VUE and published by the National Council of 
.. §tate B()Ci.rd~,of.N!Jr~irtg a$·"~Uris'di9ti.onc:tJ:9ur;nrnary qf .·· · e Candidates Educated 
Jrj.Memb~f· BoardJ~risdidion:'f~r tf1e ~edoa bCtob~r2b ..· . 2013, specify
'the pass pert'ehta~ie rates for gradi.i~tek'ofthE?ca'~k .· ·... . . . .··· ··.·. . . . ·.· · e, Vocational 
Nursing Program on the NatiOnal · cil Licensure · for' PracticaiNocational 

-13 

-15 

Jul- Sep 2012 74% 

Oct- Dec 2012 
 23 13 57% 70% 59% 74% 


Jan- Mar 2013 10 6 60% 75% 56% 
 -19 

.. ,··, ..·... '® ·.·· .· ., 
NursE?s (NCLE.X-PNr' ), ar)c:f ....·· .....·. 
; ... -·· ;·· ... ·.. . ' ...; .. _.: ·. .. . \,:<:·_.:: ., ,.·,,,........ .:· .·· ·' '. 

50 -11 

'26' -15 

25 75% -19 ' 

12 75% -31 

39 74% -15 

74% -13 
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*The Annual Pass Rate changes every quarter. It is calculated by dividing the number of candidates who passed 
during the current and previous three-quarters by the number of candidates who tested during the same period. If 
no data is available for the relevant period, the statistic is carried over from the last quarter for which data is 
available. 

Based on the most recent data available (July to September 2013), the program's average 
annual pass rate is 55%. The California average annual pass rate for graduates from 
approved vocatipnal nursing programs who took the NCLEX-PN® Licensure Examination for 
the first time during the same period is }4%. The average annual pass rate for the Casa 
Lama College, Hawthorne, Vocational Nursing Program is 19 percentage points below the 
state average annual pass rate. 

Faculty and Facilities 

Section 2534(d) of the Vocational Nursing Rules and Regulations states: 

"For supervision of clinical experience, there shall be a maximum of 15 students 
for each instructor." 

The total. number of Board-approved faculty totals 19, including the director. The director 
has 100% administrative responsibility. Fourteen instructors are approved to teach clinical. 
For a maximum enrollment of 162 students, eleven (11) clinical instructors are needed. 
Therefore, faculty is adequate for the current and proposed enrollment. 

. . 

Section 2534(b) of the Vocational Nursing Rules and Regulations states, in part: 

"Schools shall have clinical facilities adequate as to number\ type, and variety of 
patients treated, to provide clinical experience for all students in the areas · 
specified by Section 2533. There must be available for student assignment, an 
adequate daily census of patients to afford a variety of clinical experiences 
consistent with competency-based objectives and theory being taught." 

The program's clinical facilities are adequate as to type and variety of patients treated to 
enable current and proposed students to meet clinical objectives in accordance with 
Section 2534(b) of the Vocational Nursing Rules and Regulations. 

Other Considerations 

As noted previously, the Board placed the Casa Lama College, Hawthorne, Vocational 
Nursing Program on Provisional Approval for the two....,. year period from November 9, 2012, 
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through .November 30, 2014,on NOvember 9, 2012.. l~he program was required to obtain 
approval by the full Board prior to the admission of additional students. 

Provisionc:d.. approval was IO,posed due to the ·prOgram's noncompliance with regulatory 
requir~ments relati~~ to Pf9grarr1 pa~~rates. Reconsideration of the program's status vvas 
schedyJecjfor Noy~mber2Q14 .. : At that time, the program's quarter pass.rate was 52% and its 
average annual pass rate was 61%. 

,: . .-.. _-,.,•;_ 	 ·,·. ,-\;',_., 

-- - .· - __ ·,_-,
.. .. ·.-,:. 

-	 ' 

On November 1~ .. 2012 a Netice otdhange in Approval Status was sent to the director via 
certified mail. ..·(~ee Attac;hment B) 

.-: ---·. -_- - .,:•.;, - '

ResEits. 9f a r~y(.ew .ofp~ss .rate st~tistics fbr ea~h gradu~ti~g class since. March 2012 is 
indiq~tE3din th:.t~bl.e b~lo\j\1.· It appearsth~t in2013, aft~r the implementation of the program's 
plan of improvement,·· a pattern of improvement is qeginning to<be···established, however 
a.dditio~~.I .• HG~p.~yr~ .exa.liJiqa.tioq results are needed to determine if this pattern of 
, improvem~nt ·, · 	 ,-·:'__',;' _':: :;·-,-'., •' -' >:· · _- is : ', :',_' ,, going , _' ''··:''\.•,, ,- '-to ·,, -,.--': be 

0_-:, ,' •, 
solidifie3d
>-._- ~ • ~ ,,' '.' ;·_,'· -·. , ·Co_:-. 

... 
... . . .... .... : ···. ... ,. '·. .··. .... · .·.· 

Graduation(Date•.·.. ····.... N9m..~~r.gf < I . N~.mpy.rpf. 

.
Nurnl)ef~tqaJ1didcttes · Pass Rate

• ·· Graauates 
1 Candid~;~~Who ·Who Passed

. ' 
· 

·. ·.·· ···..·· ·· tested . ' :·, ' ...·.

March 2012 16 69%
May2012 22 24 15 63%

Augllst2012 22 16 9···.··· ..... 56%
October 2012 21 15 8 53%

December 2012 ·.·. 	 25 .·..··.·.. 6 2 33%
·..·8February 2013 22 7 88%

May20J3 25 	 .··. 2 2 100%
.. 

On August 1,2013, the §oard received the"UpdatedProgramlmpfovement Plan" from the 
dir~ctor. ln.ttlf3[~pori tpe.9ireqt9rlpdicat~~8.Stipps J.hat h~ye; 9~E3nt~Ken since the.. last report. 
Of signifiqant.ipte;rest.is thE3 f§Gt,tratsheJrPor}s.tl]~tp~?~re3t~spn.r~aminations given in the 
programare upby.5%apdthe attriti()n..ratejs.qown. (See,l\ttachmentC) 

·..···.•·•.• · ...· ... ·-/ .·.·.·.. ··.·.·...•··· ..·.•.·.· .·•..· ..• .···.··.·.··.··.· •...·.·.·.. ··.··

~v~ilable, 
..·•·.·.··•..··.·.·.·.•.· .. ·.·..•.. · .•·.··.·.·.····.·.·.,_:····..· ..···.·\.·.. ··.•.·.•·.·.··.·.· .••.· ... ·--.- ..· ...·•·.•• · .... -:·.·._,,'

pro~farn's 
•.·.-·· .. ·.·.·.'-:·..•.•.··•.··.·...· .• ·.••··.•.···•·.. ··:.·.··.·.·.·...·.•.··.•...· •..•·.:.....·.· .. ·< ·.· '_--:.··· ·.-.·.. ·•.··.·· .. · ... '

Based on the most repent dat§ the quarter pass rate is 67%; the 
average annual· pa§9 rate i§.)i5~~· .As such1 the ~ve;nwe apnual pa:s rate for the Casa 
Lorna College,· Hawthorne, Vocational· Nursing Program is 19 percentage points below the 
state average a.nnual pass r?te. 

Recommendations: 

1. 	 Approve the Casa .·Lam? College Vocatio.pal Nyrsing Program's request to admit 30 
students into a full-time class that would commence on December 9, 2013, to replace 
the class graduating on December 20, 2013. The requested class would graduate on 
January 8, 2015. 

2. 	 Continue to require the program to admit no additional students unless specifically 
approved by the full Board. 
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Rationale: The program was placed on Provisional Approval at the November 2012 
Board Meeting due to low licensure examination pass rates. At that time, the 
program's average annual pass rate was 61%. 

It is implementing its plan of improvement as submitted in November. 
Allowing admission of additional students will allow the program to 
demonstrate the effectiveness of the plan of improvement. The Board will 
continue to monitor the licensure examination results closely and expects 
continued improvement. 

The program has demonstrated that it has sufficient resources, including 
faculty and facilities, to support the current and proposed enrollment. Board 
staff will continue to monitor the program's effectiveness by tracking class 
admissions, the effectiveness of employed interventions, and the program's 
licensure examination pass rates each quarter. 

Attachment A: History of Prior Board Actions 
Attachment B: Notice of Change in Approval Status- Dated November 12, 2012 
Attachment B: Updated Program Improvement Plan - Dated August 1, 2013 

5 




Agenda Item #13.8.2., Attachment A 

CASA LOMA COLLEGE, HAWTHORNE 
VOCATIONAL NURSING PROGRAM 

History ofPrior Board Actions 

• 	 In March 1972, the Casa Lama College, Lake View Terrace, Vocational Nursing 
Program was granted initial accreditation. The initial class commenced in October 
1971. 

• 	 The program was approved for 1531 hours, including 577 theory and 954 clinical hours. 

• 	 On July 15, 1988, the Board granted approval to start a satellite full-time program in· Los 
Angeles for two classes per year, with a maximum of 30 students per class. 

• 	 On January 24, 1997, the Board denied the Casa Lorna College Vocational Nursing 
Program's request to admit classes on a continuous basis; approved the admission of 
24 full-time students on January 25, 1997, and April 1997 only, and elected to consider 
the program's request to admit additional classes at its June 1997 meeting. In addition, 
the Board requested that the new director and assigned nursing education consultant 
meet at the Board's Sacramento office to review and evaluate prior attrition reports, and 
discuss methods to reduce attrition. This meeting was accomplished on March 27, 
1997. The Board also requested that a follow-up report on attrition and examination 
statistics be presented at its June 1997 meeting. 

• 	 In May 1997, a new program director was approved. 

• 	 On June 27, 1997, the Board approved the Casa Lama College Vocational Nursing 
Program's request to admit 24 students in the full-time program at the Los Angeles 
campus on June 29, 1997. Consideration of the program's request to admit 24 students 
at the Los Angeles campus on October 1, 1997, was scheduled for the September 1997 
meeting. The Board also requested that a follow-up report on attrition, examination 
statistics and faculty be presented at its September 1997 meeting. 

• 	 On August 12, 1997, the current program director was no longer affiliated with the 
College. 

• 	 On August 28, 1997, a new program director (interim) was approved. 

• 	 ·On September 19, 1997, the Board approved the program's request to admit 24 full-time 
students on September 29, 1997, at its Los Angeles campus. 

• 	 On November 7, 1997, the Board requested a follow-up report on attrition and 
examination statistics be presented at the April 1998 Board Meeting. 

• 	 On January 15, 1998, a new program director was approved. 
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• 	 On January 30; ,1 ~~~,. th~,Bc;>ard depi~ci;the ,program's request to admit a class of 24 
students on RE31Jruciry.24,,,1998,. and ApdJJ, ·1998. The. program 1s request to admit 24 
students on JlJhe 2t; '1998,' and Al.ig'l.i'st 9; '1998,-'\Ngs:· scheduled for consideration at the 
Board's June 1998 meeting, and the program's request to admit 24 students on 
November 29, 1998, was scheduled for considera'tian· at the :Board's meeting in 
$E3ptember 1998. 
.. .. ..· .. , ' 

• 	 .. OnApril.11, 1998, the Board granted approval tdad~if a d~ss of24 students on April 
23, 1998. The program's request to admit 24 stUdents on JulY 13, 1998, was scheduled 
for con~i?eration at the Board's June 26, 1998, ll1eeting. The· program's request to 

. adrnit ·24 :stGdemts>(J~ SeptE!,rnbef:: 24; '1998,Dw~s schedu[ed fof'\consideration at the 
$E3Ptt?JT1ber 18, 199~, Sbarcj frieeVng. The ptograiTl's request to admit 24 students on 
Decembef3; '19He.''V/a"s/scne·Buled'f6r cdn'~kh§fatiort·at the B~~rd's:November 20, 1998, 
meetin'g':,··,::;::fh'e prog·~~tnis.·teqUes{<fo achnit 2{·'stodents:oQ>February·.•. 8, 1999, was 
scheduledforconsideration at the January 1999 'BOard meeting., The program's request 
to admiffive full~ti'in~'· classe~.:each yeat'orl'.a'cd'ntiiltiousbasis':was denied. 

:-- ·,·'1·.:·. 	
·::::···· .. : ,·.'::;";' 

• 	 oh 'Jurie 26,:"1998} the $-68'rtlgranted appro\ial to.adrr1it a· clg'ss of 24 students on July
17, 19'98:':,',; ' •.. ·.·... .... \ '·· . . . .• .· ••. ... : 

.,' .. :-; ; ~': . . ·. ··.· .. ·.. 

• 	 on·s~~l~~Ber·1.1; ·1·g9'~··rthe·~oard'gtahted~pprbvartoad~it:~:·~lass of.24 students on 
Septem~·~t2l4..; 19,9S: Following' the s6'ard rhei3tihg the 'prograiTr changed the admission 
date tc> octt>her· 5, '1998. '· ·· · : "' 

·, ..'· 

• 	 On November 20, 1998, the Board granted approval to admit a class of 24 students on 
December 3, 1998. · ··· .. ;· ,, · it ' ·· 

• 	 On~~9u~f¥ ..??r·J99~,the Bo(;lrd grG1ht.E3.ci -appr,oy(;ll;, to. aq~i~ a class of 24 students on 
•Mar9,h31,:t999.·.·,. < •·<(' .' '· .. , ·, . .. ·.·· .. _ ·. . 

.. , .. 	 \ .... 
. . ·'< /:"-' ·. <>< :,· ·. 	 .-· .. ·.. ·J-': . 

• 	 bnAprH 16, 1999'r.th·~.I3o,~rd gt~ht~d a~~}ov~ti() ~~mit-~ class' of 24 students on June 
17, 1999: .': •···.·. . ·.·. ;'. . .. . . . ' . . .· 

.·'-; 

• 	 On June 25, 1999, the Board grant~d approval' to admit a class of 24 students on 
September 17;.1999. 

• 	 On September 17, 1999, the Board granted approval to admit a class of 24 students on 
November 23, 1999; only. 

• 	 On November 2; 1999, a new program dir~ctor was approved . 

• 	 On November 19, 1999, the Board granted approval to admit a class of 24 students on 
February.29; 2000, only. 

• 	 On April 14, 2000, the Board granted approval to admit a class of 24 students on May 
17, 2000, and requested the program perform a detaiiE3~ analys,i~.· of all program 
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elements to determine causes of poor student performance on the licensure 
examination and identify written solutions, goals and timelines for the purpose of 
improving examination pass rates. The written report of this analysis was to be 
submitted to the Board by July 15, 2000. Information from this report will be taken into 
consideration for determining the admission of future classes. 

• On June 29, 2000, the program director of the Van Nuys campus (formerly Lake View 
Terrace and Sylmar) assumed the role of interim director. 

• On July 18, 2000, a new program director was approved. 

• On September 29, 2000, the Board approved the Casa Lorna College, Los Angeles, 
Vocational Nursing Program's request to admit a class of 24 full-time students on October 
9, 2000. 

• On November 17, 2000, the Board approved the Casa Lorna College, Los Angeles, 
Vocational Nursing Program's request to admit a class of 24 full-time students on 
January 19, 2001. 

• On February 2, 2001, the Board approved Casa Loma College, Los Angeles Vocational 
Nursing Program's request to admit a full-time class of 24 students on April 9, 2001, 
only, replacing the class that graduates March 9, 2001. A follow~up report is to be 
presented at the September 2002 Board meeting on the program's analysis of its plan to 
improve student pass rates which was implemented in January 2001. 

• On April 27, 2001, the Board approved Casa Loma College, Los Angeles, Vocational 
Nursing Program's request to admit a class of 24 full-time students on June 26, 2001, 
only, replacing the class that graduates May. 25, 2001. Additionally, the Board 
requested an interim report on the program's analysis of its plan to improve student 
pass rates be presented at the September 2001 Board meeting. 

• On September 7, 2001, the Board approved Casa Loma College, Los Angeles, 
Vocational Nursing Program's request to admit a class of 24 full-time students on 
September 26, 2001, only, replacing the class that graduates October 25, 2001, with the 
provision licensure examination pass rates will improve with the fourth quarter reporting 
period. 

• On November 16, 2001, the Board approved Casa Lama College, Los Angeles, 
Vocational Nursing Program's request to admit a class of 24 full-time students on 
December 3, 2001, only. The Board would continue to monitor licensure exam pass 
rates. If licensure examination scores did not improve, the Board would seriously 
consider restricting or denying future admissions. 

• On February 8, 2002, the Board approved Casa Lama College, Los Angeles, Vocational 
Nursing Program's request to admit a class of 24 full-time students on February 19, 
2002, only, replacing the class that graduated on February 1, 2002. The Board would 
continue to closely monitor licensure exam pass rates. If licensure examination scores 
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did not improve, the Board would seriously consider restricting or denying future 
admissions. 

• 	 On April 12, 2002, the Board denied Casa Lorna College, Los Angeles, Vocational 
Nursing Program's request to admit a class of 24 full-time students on May 6, 2002, 
only, replacing the class that graduated on April 19, 2002. 

• 	 On June 28, 2002, the Board approved Casa Lorna College, Los Angeles, Vocational 
Nursing Program's request to admit a class of 24 full-time students on July 23, 2002, 
only. 

• 	 On September 6, 2002, the Board placed the Casa Lorna College, Los Angeles, 
Vocational Nursing Program on provisional accreditation for the period from September 
6, 2002, through September 5, 2004. In addition, the Board approVed the program's 
request to admit a class of 24 full-time students on October 7, 2002, only, replacing the 
class that graduated on September 27, 2002. 

• 	 On November 8, 2002, the Board approved Casa Lorna College, Los Angeles, 
Vocational Nursing Program's request to admit a class of 24 full-time students on 
January 13, 2003, only, replacing the class that graduated on December 20, 2002. 

• 	 On February 21, 2003, the Board approved Casa Lorna College, Los Angeles, 
Vocational NursingProgram's request to admit a class of24 full-time students on March 
3, 2003, only, replacing the class that graduated on February 21, 2003. 

• 	 On April 11, 2003, the Board approved Casa Lema College, Los Angeles, Vocational 
Nursing Program's request to admit a class of 24 full-time students on May 19, 2003, 
only, replacing the class that graduated on May 6, 2003. 

• 	 On June 20, 2003, the Board approved Casa Lama College, Los Angeles, Vocational 
Nursing Program's requestto admit a class of 24Jull-time students on August 5, 2003, 
only, replacing the class that graduated on July25, 2003. 

• 	 On September 19, 20Q3, the Board approved Casa Lama College, Los Angeles, 
Vocational Nursing Program's request . to admit a class of 24 full-time students 
commencing October 20, 2003, only, to n~place students who graduate on October 10, 
2003. 

• 	 On November 14, 2003, the Board approved the program's request to admit a class of 
24 full-time students commencing February 2, 2004, only, to replace students who 
graduate on February 13, 2004. 

• 	 On February 2, 2004, the Executive Officer approved the program's request to admit a 
class of 24 full-time students commencing April 19, 2004, only, to replace students who 
graduate on March 26, 2004. 

• 	 On May 14, 2004, the Board approved extension of provisional accreditation for a period 
of one year for the program for the period from May 14, 2004, through May 13, 2005, 
and approved ongoing admissions to replace graduating classes, only, with the 
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stipulation that no additional classes are to be added to the program's current pattern of 
admissions without prior Board approval. The program's current pattern of admissions 
includes five full-time classes of 24 students admitted each calendar year. 

• 	 On September 10, 2004, the Board reinstated full accreditation for the Casa Lorna 
College, Los· Angeles, Vocational Nursing Program for the four-year period from 
September 10, 2004, through September 9, 2008, and issued a certificate accordingly. 

• 	 On January 12, 2005, the Board approved the Casa Lorna College, Los Angeles, 
Vocational Nursing Program's request to increase the size of all five full-time classes 
admitted each year from 24 to 30 students starting with the April 18, 2005, class. 

• 	 On March 10, 2008, Casa Lorna Director of Compliance, Sharon Dugan; requested a 
change in school name from Casa Lorna College, Los Angeles, to Casa Lama College, 
Hawthorne. 

• 	 On June 4, 2008, the Executive Officer approved continued full accreditation of the 
Casa Lorna College, Hawthorne, Vocationai·'J\Jursing Program for a four-year period, 
from September 9, 2008, through September 8, 2012, and the.Board issued a certificate 
accordingly. · 

• 	 On October 24, 200a, Rochelle Eaton was approve'd as director of the Casa Lorna 
College, Hawthorne, Vocciiional Nursing Program. 

• 	 On February 22, 2012, the program was notified that its average annual pass rates had 
fallen more than ten (1 0) percentage points below state average annual pass rates for 
five (5) quarters. The program was asked to provide a written plan for improving the 
pass rates by March 9, 201~. 

• 	 On March 16, 2012, the plan for improvementwas received bythe Board. 

• 	 On May 7, 2012, the program was notified that its average annual pass rates had fallen 
more than ten {1 0) percentage points below state average annual pass rates for six (6) 
quarters. The program was asked· to provide documentation regarding the 
implementation of its plan for improvement and copies of the faculty's daily lesson plans 
by June 7, 2012. 

• 	 On July 10, 2012, the Board received the report including the status of the 
implementation of the plan for improvement and received copies of the faculty's daily 
lesson plans. 

• 	 On August 2, 2012, the program was notified thatits average annual pass rates had 
fallen more than ten (1 0) percentage points below state average annual pass rates for 
seven (7) quarters. The program was notified that the program may,be considered for 
placement on provisional approval at the November 2012 Board Meeting and was 
asked to provide the following information by August 31, 2012: ' 

1. Current enrollment information. 
2. Current faculty and facility information. 
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3. 	 Documentation demonstrating the clinical rotation schedules for all current classes. 
4, 	 An analysis of your program's correctional plan submitted July 10, 2012, indicating 

the elements that have been effective and those that have not Describe alterations 
that you will make in the plan based on this analysis. 

5. 	 Any other pertinent information to be considered byJheBoard. (Note: Information 
·submitted after the deadline may not receive due consideration by the Board.) 

• 	 On August 24, 2012, Janet Nishina was approved as director of the Casa Lama 
Coll~ge, Hawtoc>rne,VocationaiNursing Program. 

• 	 On·SepterQber17,. 2012, Jayn~.\~riptwasapproyeda§.direc:~?r.of .. the Casa Lorna 
College, Hawthorne, Vocational Nursing Program and subsequently completed 
New Director Orientation. · . : 	 - -- - -, __ - -, _; ' .... :. ,- -:,:,,:':· _,.._ - ' ·. -- ;_ ;.-.· __ · ' ,_-; ,.:- ' ·-- :;~- _... -_ '-' _.,. ' - \ 

• 	 On o<Jtober3, 2012,.fh~ assighed tbnsult~~tforWard'torrespondence to the director 
requesting documents for dissemination to Board Members. 

• 	 6n No\/~rn~§r.'~.·2612·,·.\h§ ~()ard~~p~t9Y~~ the.foflowjp~'~ec()mmendations: 
,-,.,. ·:·:_-· ·_·-- .- ·- :---- :•_'"'::':-.:·---·· _- •,- .' 

1, 	 PIabe th~'>tasa. Loma Co!leg~,' Hawthorn~§. VocatiOnal Nursing Program on 
provisional approval for the two -year periodJrorT'I November 9, 2012, through 
Npy~IJ}B~.r 30, .~014.,~.p8/i~?H~·a.n.pt,ise ~C?,tDx.g~pgr~m~}g.idrntify specific areas of 
noncorT)pnance and rectqir@.pJ~nts f?E99rrTpJigq.;~~·r~fer~PPrd in Section 2526.1 (e) 
ofthe CaliforniaCodeofRegulations. (SeeAtta9hmeptEfor draft of Notice) 

2. 	 '3€lqVireJpt;prqgm.r1]tq ~ringits.• aY€l[~geanpualp~.s7rateto no more than ten (10) 
p~rf~pt.~·~·e ..P?ipts. p~Iq~r th·€J····~Jate ay~ragt ...~nnuaL.pa~.~····.r~tes.. 

3. 	 Apprqye'the admisston of the class ()f 30 students projected to start on December 
17,2012. ··.·/.··... •i ···.·····.·/·····<'\ ''< ·.'•,< ,r.·······.. ; ,i.i.' ;····.......... ;... ·.·. . .·. . 

4. 	 Respind the program's apprqxal for ongoing adrpissions an.d require the program to 
o~t~Ip.~Pprqy~I.pyt.hx N.ll ~()~rgPfi?t ~o the C}cjrnission9f.additional students. 

5. 	 Approye thx prp~ram's·proppsedcurriculum·rrvision to include 680 theory hours 
ag~9f'~clinic~l hqprsfor~tpteil ofJ6~6 .programhours . 

.·.. ··'6;·· R~quir~}h~gr8w~mto sybrnit,fqll.().'«-:pPrepo~s in nine •. (~) months, but no later 
·than Apggst1, ~.013ia~?.•2t'rn()hths,··but'Q.o'lqt$rthan.·August 1, 2014. The 
r~port.s lllvst Inclup.~ a C()fT1Prrhen7ive analysis ()f''tpe program, specific actions to 
improveprograrn pass rates,timeline for implementation,·and expected outcomes. 
The following elements must be addressed in the analysis. 
a. 	Admission Criteria. 
b. Screeni.hffahd Selection Criteria, 
c. 	TerminaiObjectives. 
d. Curriculum Objectives. 
e. Instructional Plan. 
f. 	 Theory ahdiGiinical Objectives for Each Course .. 
g. 	Lesson Plans forEach Course, 
h. Textbooks, 


..• L Attendahc~ Policy. 

j. 	 Remediation policy. 
k. 	Evaluations of Theory arid Clinical Faculty. 
I. Evaluations of Theory Presentations. .· .. 

m.Evaluations of Clinical Rotations and Their Corre.lation to Theory Presentations. 
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n. Evaluation of Student Achievement. 
o. Current Enrollment. 

7. 	 Require the program to comply with all approval standards in Article 4 of the 
Vocational Nursing Practice Act, commencing at Business and Professions Code 
Section 2880, and Article 5 of the Board's Regulations, commencing at California 
Code of Regulations, Title 16, Section 2526. 

8. 	 Require the program to demonstrate incremental progress in correcting the 
violation. lfthe program fails to satisfactorily demonstrate incremental progress, the 
full Board may revoke the program's approval. · 

9. 	 Failure to take any of these corrective actions may cause the full Board to revoke 
the program's approval. 

10. Place the program 	on the November 2014 Board agenda for reconsideration of . 
provisional approval. · 

• 	 On December 26, 2012, the assigned consultant forwarded correspondence requesting 
submission of eighteen (18) copies of pertinent documents, plan, and subsequent 
actions taken to correct identified problems that they desir~ Board members to consider. 

• 	 On January 2, 2013, the Board received correspondence from the program director and 
eighteen (18) copies of pertinent documents that they desire the Board members to 
consider. 

• 	 On February 22, 2013, the Board approved the following recommendations: 

1. 	 Approve the Casa Lama College Vocational Nursing Program's request to admit 30 
students to a class on March 11, 2013, to replace the class graduating on February 
25, 2013, and graduating on April1, 2014; and admit 30 students to a class on June 
3, 2013, to replace the class graduating on May 10, 2013, and graduating on June 
10,2014. . 

2. 	 Continue to require the program to admit no additional students unless specifically 
approved by the full Board. 

• 	 On March 28, 2013, the Board received the Updated Program Improvement Plan from 
the director. 

• 	 On May1 0, 2013, the Board approved the following recommendations: 

1. 	 Approve the Casa Lama College Vocational Nursing Program's request to admit 30 
students to a class on August 5, 2013, to replace the class graduating on July 22, 
2013, and graduating on August 19, 2014; and admit 30 students to a class on 
October 21, 2013, to replace the class graduating on October 7, 2013, and 
graduating on November 4, 2014. · 

2. 	 Continue to require the program to admit no additional students unless 
specifically approved by the full Board. 

• 	 On September 25,· 2013, Billy Hutchison was approved as program director. 
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Agenda Item #13.8.2., Attachment 8 


CERTIFIED MAIL · 

November 1~ 2012 

Jayne Gtfnt,. Director .. 

Casa lorna C·ol~egel Hawthorne· 

Vocational Nt.l!rning Program 

12540 South Cranshaw Blvd. 

Hawthorne, CA 90200 


Sub:Jeot: Notice of Change In Approval Stltus 

Oear Ms. Grint: 

Pursuant to UJte aclion d the Board Of Vocationaf Nursing 2Utd Psy~cTedlnidens ·(&oal'i) · 
or~ N<.w~m~er :10~2011. the .appro~1 status ·Qfthe Ossa Lorn~ CoMege, HaW'thom'0j Vooaflon~:l 
Nunl)in; P~~gJ:Im ha~ ~ ~h~nged .fr~(lm Nil; approval to Pf9VI$iona~ app.~oval for fhe·~o-v.eat 
period fKm'l NO¥ember 9·. 2012. ·tnt~ Novtmoor 80;, 2014l The PU.~ <till& tertet 1s 1$ 

. tiXP!aln. 1h~ ~reas, of non~oqlj'lpDanee .·found and toe corted!ons reqUired of· yoor program to 
avokt ~oaing apptoval co,np~ely. · ·· 

Once you bavi!i! reviewea thi;·l~tt~r~ .pJ~~se sign and return the enolosed:'Aokncw.rledgemal'it of 
ChahtJ& fn Approval Staius11 fa"? bV';~:~~a~1 Novembor 30. 2012.. ··· · · 

;·.:·;·,.,.,} 

6REAS, OE NQN·CQ~fLIAtJ~E,DliWTIOli(§ll 

ln accordance with Section 262El1(c) of fitie 16 ,offle Q!ltifo:mia. Code of Reguldans. 

"The Board may place any program on 'fU'Qvisionaf, accreditation• wh6n that 
p;rogmm ·doea not me~t ali requirements a$ 1-et forth in ·~'lis chapter and in 
Section 2526•.. 11 

Section 25300) of ii'ffe 16 oUhe California Code of Ragutatk:m$ sta~s: 

"The prggmm shall melnmln a yesiy average miNimum pass rate on the l~re 
exemi!lation fflat does not fa" beloW 10· percentage ·p:Qints of the ~tate average 
pass rat$ for fJrst time candidates of .a~oredited vooatidtl~i nursing f!cl'ioofs for the 

- same perloo. · 

-:AI"'·' 

1 Prtor to Janoorv 1, :2012. r<eiersnces ~, ~rtJcte .4 ~f tbe V~ational Nur~ttg P111ellte Att and a~t4 of the Ps~hl!trJc 
· Tetlm~ t..tw pn;ivldoo tmrt thri't Bcial'd acuMI~ aU~Ikmi!i! 1"1\tlf.lii\Q and pychiattic b:K:Im:it• pr()Qti!IMS- · 

F'ur;Stnm! !o SwTness ""d Pr,ofesllrions Code S«Ucms 2811 .!fld 4!)132: {SElirla~t 9i11539, C~et $38, smtulos of 
2.0t 1), accredit was eh~ngecf to appro\IC'. 'l"hafe was no ehangt) to tM Bwfd1t ~u!Mrlty or jul'it!d'~etlcm. 
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(,!) 	 Faillure 'to ma~nt~ln ~he required yea~ ~aver:age minimwn ·paS!~· r~te or two 
years or eighl e~~~~~~e qu~ner& may be oous·e ~ID' pl.~le$ ~.lPtfJgram on 
provis~onarn ~ccred~tl~'n!" · 

Seotio:n 2538(f~ of the,Carlfo.'."'n'a 0< r~A ·Of R'·" ··.·nl""~·"' · ;;,.·t<>,~'< s:.· ... 	· · ... \1 · · ...... !i.L '01.1,.. .... egY<~iJi'llvnS.Ol< i:!A>6 • 

'"AU. ourri¢ular ohang~s iha,t .. sfgnitlgafitlv·iii'l~~r·t~e program ph:UtmOi~hy, oonceptua~ 
trana~Viforrc, eontent.. obj~iv&s., .or oth<et .\\Ftftten ... docume~ib~.·as :required tn 
Se~:;Uon 2526, shaii b~ sfPProved by .tme Icard 'Prim to· i~npE~n-lton~ Proposed 
ou~ri·~tmlar cllamgei$ :m~~t oo ~Ubmiled .·.· ~~~ :B~in~d in fi ... fiff~nth day 
of the 'second mon~h preoedng file mo'rith ~reoe~inSi ~~a· ...·· .... ·.··.·.··.·. , . :e:oard meeting 
~t Whioh the ·chartt}fls iN'ini bi! tonsrderad. ·.· Revl:si(Sos. sf>'loulft:HneliU'·de:· 

{1) ~MP:taoaUcm ,of ohiirQ~s; 


·~.·.!..•...·.·.. ~··.···· ,fi~mlona!.e for pr~po~e~ .r~Vision;

\~1 · · ~orrp~ion ·~,fr~·V·iS'rl tu~~cul~~ 

~4) Chiln:Qe•s to ~h~viomr obJeotnl€;1$, 


Based ttti~ data, the 'Pro,gwam 'fai!~d to comp~y ·~iith the, arrnu~1 ·avera·g€l pass rate 
re,quiren!erlt, 
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ADO.PTeD SOAAb DECISIONS 

1. 	 The Casa Lorna College, 'Hawtnoma VC~C~oonalt.Nursing Program !hd afloN· doamented 
progre·ss sat!s.factory to tf1& Boardj to Improve the effectivene.es ·Of instruotkm arnl 
program pats rstes on thti NCLEXJP~ by Nove:mber 1. 2014, If no progress has bee·n 
shown by then;. the Board may i$'\iol-0 the programfe approval oornpletlty. 

2. 	 Too prcgram $hall admit no illddkionat t~nts.unl~ ~lfttaly .app~d by ·1\9 ·ruu 

Board.. 


3. 	 The· p1ogr:am s:ha,U subml folow..up .reporm in ·tr.n. (3) mortil'l$+. but no ll~r than 

Februa.ry 1. 2013. and nlne .(9) months. but rt.o later than August 1. 2013, 8nd twe.nty ... 

one (21) months~ but no liter ·than Augut<t 1, 2014.. The naport ~t inelud·e a 

comprehensive anatysis of the psogram~ apooltk! c~dions taken to impro\1\e prcgran'! pa$8 

rates, timalines fcH· fmpJementation,· and the effect of· tmp1oyfld interventions. The 

f~ng ·elements must be addressed in the analysis: 


a. Current Enro!fmenl. 
b+ Adm.i&eioo Crlt$ria. 
c. seraeni:ng and Se~cti-on Crite.rla. 
d. renrdnal Objectives~ 

.e. C&.~tr!c:u,!.um Objecfl~~a:s. 

f. Instructional Pf:an.· 
g. · Theory and CUnb1t Ob)~ for Ead'i Counse. 
h. Lesson P!ans for Each Course. 

t Textbooks• 

.i- Attendance: Poilcy, 

k. Remediation Policy, 

t E.valuatibns of Theory and Cinmt Fewtty. 

m. Evaluat&o.ns of Theory Pres.a.ntatfefl;$. 
n. Evalul.tions of Cliniea'l Rutdons end Th&!r Correl&fJOn to Theory PresentatiOn$, 
o. Evaluation of Student Aooie~t. 	 · 

The program shall notify all enrolled student$ of actions. taken by •tne Board rtilaHW to tne 
programi$ acorer:HtaUoo status. ind expected till'\$ fOJ reeolution. . · 

4. 	 The program shell compty \With· aU a~itaion st~~ndards In Article 4 of h Vocalioo.al 
Nursing PrncUce ActJ commenotng at eusiness and Profe~Rdons Code seoticn 28·80~ end 
ArUcli~! 5 of the Boprtt•s Regulatbn$, oornmenoing at cartfomia Code of'Reguf;ations~ Tide 
16* section 2526. · 

5. 	 The program &hall demon~ttate ln~menblllJrogmi ftn oorredmg Its violations, Jf the 
program falls. to sati&factorily demonstrate inorementai: progr~ss, the full Board may 
revok-$ fhe prog.ram•s approvat. 

6. 	 Fa!lure to take any of the$s c·orreotlv-e ·actions may cause the fu!l: Board to revoke lti.$ 
oroorarn#s atnm~val. 
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1. 	 In the event addltiona:i vtoi~dlon$ of the approval standards. ~re !dern;ttfied, .S:ooh vrolatlotis 
may ·fin furfuar o!Jirr~cli~ ii'Otfon or r;evooo~[on of pr">v~s!on!am ep1prova~. · 

. Your ·program wJU be placed ontile; Now~tnber io·14·e¢~rd r'~filletl~.g agf)nda, a.twhtch point the 
Board rnay re·vok~ ·Or extend the ;program'·$ approval. .. •Ifyou have addltranai inf;ormatloo thai 
you. w~I'Th ·~9ry~;~r·~d ooy~ng lheJ~'yired,c6~J~~~R~,...Ii~~,~ o~ pages. and"'~, .VOU must suomi! 
this docurnematftirlby the flffeent~ d~y of the lS~Ftd moryth prio.r to fhe BcH~;rd meeling. 

Please be advised that, ,p·ursuant toi·f~~'~ard;s,re{n.datlo~s.;the prbgram \¥ill not b~ authorlzoo 
to·adm~t ~ew.ct·an~ses ~~oo,d.the estarb~~h~ pafl~rn t1 radmf:~"~!l~ ~~~ioos:ty ~!),proved by the 
Boarct The es~abl«shed pattern .·of! adrryl~slons .appr·ov·ecl by t~.~ ~~'O'(;lf'~ ffis £ts 'fo!I<JYI:s: .Based em 
t.he: above corn.H;:;Uons~ the fun Eloartts. perm.isslon 'fvVill ~e requited f'Or eaah future c~ass 
admissiorl. · 	 · · · 

In the ev~ntyour program is required to submit any report(s) ~~ acorrec~:lve action pursuant to 
this m;tJce, such re·po~s are requir~d In addUionto any other r~portsrequirad p~~Jrsuant to 2527 
of the Bo~rdis regu~at~ons. · · · 

The pro&;m~m may no longer advertise that it has full epp.roval, car1d shoul(l take .steps to coned 
any ongoing adrvertlsements nr publ:ie:a:tions that r~gard. 

A cop:y of · 16r Csti!Ifom1a Cod·e 
accreditation is attaclhled .for ··- ···-"·''"'·c. 

raguEaitdhs .e;ahb~ found o1"Wthe ·R;r;,,~,r.r~'~ t.!~rilr<;h 

1! regardl~g pro\~$~onal 
ofth~ Soard's laws and 
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Ca'i~for,n!a Cod~, ,of Re,gJ.d*'.t1~ns 


TiUt '16 

Sectrcm 2526.1 


a iP'f\llQram raq1.dremenm $$ se·t 
fortn Tn thls chapter ahd in Chapter fL5, u•l•'IIS!ICm :eus·in~lS and 
Professions. Coda. 

(b) 	 be gr~r~led for a w"''"'"""' 
(c) 	 Boa~d m:e.')f ar1.y progran1 pcrovisio't~a! ac(;re(Ji!t:arman 

prograrn does not meet aTI requlrenTel,ts as set forth chapter and' in 
:;;:,e:cuc!n 2S26. lf the has 1r10t met ail requirements at the end of the inltla! 

prov~st!Qna:l n1ay Ulhs 
program d{1.1mon:strates to thee satisfacnon of a go:oo 
correct an deftcPifflncies. 

(d) 	 prng..rarn pmvtsloo.al accmdita.tkln 
n"""''·''"W1',.. m6 •oi !t)J:ff\iii:J~U~k\f ,!;!,..,l.cu""""t"u 

adrt\Jsslon pa1:tem ts defined by the per 
frequency of adrttl.l\'l$lcns the ,six cl,ass .ad~nliSions tr~ifl:l Immediately precede 

Board '"'""t·<nn 

pmgram p!a:ood ·on ottM:!l!ion 

from the Board" notf'flcation tcdhe progr~m1 

""""H'l.i"i¥"ltntl.n:li:lri~'""" and for corredi!!ifL A 


t:~cc~redltE\!Itlen. 
material mrsrepres~nta,tiOI'b offact by a vooatio!'lal nursing program in 

tl"r~'~,,..,....,,,tt<'<>~ submi~t~d 6oord ts catJS;e of provJslon:a:l 

(g) 	 A prO'gr<Slm whos,e provfsion:al accred"tation has revoked ba removed 
from the Board's ~!st of accred!tect programs. itlte status of s;ttider;ts as poten:fiaJ 

de'lennined 
fh) 'f)'rogv,~m that is fn:ti!l1 the ac~~i~t~!~d progrl!ms 

Stlb:sequent to Board aot~on based on the "V""'"'"''"'· nu:m~compluance with 
not esliel\J:nr&n a vocstio:na:! nursing program 
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. BOARD OF VOCATlONAt.. NURSING ,s; PSYCH!ATRlC TECHNlCIANS 
~53.5 Capital O~ks P!tte, Sult!l2tliG, s~(i~l'tiii,IDtOI CA G~B.3~2MS 
F'Mfl~ (~16) 2!3.3-7MO Fa:K (()18} 283-7S5.!§ Web V.~N.il.blmpta,"~lf 

erlnt 
Voootlon<E~i N'ursing Program olr~dor 

· tjssa Lorna CoH·eger Hawthorne 
12540 s .. Crei1Shaw aouievard 
H~w'ttiorne, CA 90250 

Tha Bo~rd ofVota:HonaJ Nursing and Psychiafl'ftc; Te<."hnlclans; tonsldeteti the consultant'$ 
rep.Ocrt relative to Casa Lama Gollege1 Hawthome1 Nursing Program - Con,;;fde,rtJtlon of 
Ptsc~ment on Pmvfslorraf Approv~J; Consideration of MfijOr Cwticutum Revfsio!,f. 

Pursuant .to Bustness i!mcl Profession$ Coqe; s~otion 28631 d£#cisjons re(1dered .by the Board 
re~at!veto the Consicferatlotl o! Program P1acemunt €in Provh:~!orml Approval are :specified ln 
the Notice of Pwvis!o~a! Appn:r"~t dated November S~ 2012 (Me encl-osure).. Adooiona!ly1 ~he 
foliOVifr1g deciskHiS retnd~roo relative to the Pf9fjt~n1{S 1'4€!ttof Cumcutum Rav'ls!M lltld 
Requ.esf to Admit Students: 

. . 	 . 

1, .Approve the admission oftfte class of 30 student$ prqJeQ~~ 1~ start.on December t 7, 2tl1 ~. 

2 ... Re;scind theprogram'a.approv.a1 forungoing,admi~s!ons end .. requfre.the pr~ram ~o obtain 
approvlilJI by the fun BQ#lrd'.prf·or to the aornl$$ltm of ~~dltional stuQents. 

3, 	 At~prov!? the prQg'r~m·s pr~p,4;!s~d curri~J.Iu~ r~vlsion to inoll!de eso,theort 
¢iln!c;al hours for a tot~d of 165eprogr~m ho~Jn;, · 

The f3.o~rd ~ff.Ous oo:ncem~ to··tt-~ ··program's p~rlo.rrrumcre as 
reported ~tnlj~r Q#'!er con~f.Q~;aUon&, Th~ d~mOJlstr~wd non~Qmpft~nc*.l' wln1 
regiuratc;ry requirements supporl:s the ree:Qmm~ooatfon to, ptace me r~1r'09ram em 
prqviilon~i .~pprovaJ. The program btiUi prop<;ts.ed SEW·$ral to. ~1ddtess 
the !rHok of ~tudt)nt a~;hfevement ~nd lmprove program f)\il;l?(? tPte; how~tw~r~ lhe 
results have thus far been minimal. More lime rs needed to ascertain WIHMher 
these measures, will ultimately be succe&sftll. 

The program haJ.S d((}mon.strated that it .ha5 sufOoient resour~sa li~~uding faculty 
and facil!Uas.. to support the O'Unent ;~:md propooad enroUmf:nt. Board staff wm 
continua mon.itur the prograrn's efff;eilvefl.$$ by tracking admT~slons, 
the eff:ecU~,~ir!MieSS of ernpioyoo' inteNenUons,, and the pmgram's ~icen~ure 
e>:;amination pa$.1'.\ rates each quarter. 
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Mi:IIWE~~-~~ • ~~!io~A 

---·· .. ·-- .. _, -- ·-a_·- SOARn",oF ViOCA'WOHAL ,tJUfti~NO &-PSYCH1~TR1C TICHNICJANSc:lc:; . .. . -~-:·"· . .. 

2$35 CSJ.t Otk$ Ollvi;, Sub 2:00.· SscramMbo, CA 95633..29-45 . 
Phone ('916') 2S·l--?t:lOG rax (916) 2(13--1655 . ~b· WHW.bvnptca.gov 

.LI· .. , E•f'!IIAT~· November 12. 20,12 

TO: EthJcation Division · 

FRO:M: Casa Lorna College, Hawthorn,e, Vocational Nur.~lng Program 

SUBJECT: AcknowJed.QUm'ent o~Recel:p:t ofs.osnllleefnliJ Foll~upMaterials 

lt hereby acknO\v?edge receipt or the foi~mNing doe~J:ments with attachments memorlall~ing 
~osrd decisions rj~d,ered at the November 9, 201.2 Boerd Meeting. 

> ;Cas& :Loma CofffJ!_ga;; ,Ha't.Yfh;om~ Voc:d6<MI HUtslng Pn;Qr~~m. 

1. ~$1)ondef}99 Doeu~ming Boatd OeeiBtom. 
2. Nolle& of Prt:wisioo:a-1 App,mvs_i. 
3. Caiifdrnf:a CQda of ReguJalions Exca:rpt Section 2526.1 ~rovlsiona; Approval. 
4. CertlfJa1.1te ofPfottl!lansl Approval 

Phiiaa a'ign and fax the Aokn4JW~t1Jtmmtof.A-aefJipt tJfBt:Jam' Meeflnt' Materials 
to tht Board -at (91&} 283-1.8~6by F:tidayif N,ovember 31J-f 211~ 

(Date) 

N.amt·t:JfPro~_,-·_m: ________--:-----~------~..,.lli@ . _PJlP?,!<t!Pi'U"~I~!"Ltt ··-·· ......~ F~011i"41'1M•. >v -·:·--.. ··· ........... . 
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Agenda Item# 13.8.2., Attachment C 
CASA lOMA COllEGE HAWTHORNE CAMPUS 


DEPARTMENTAl OPERATIONAl PlAN 


DEPARTMENT: NATIONAl COUNCil liCENSURE EXAMINATION-PRACTICAl NURSING (NClEX-PN} IMPROVEMENT PlAN 


UPDATE TO REPORT OCTOBER 5, 2012; DUE FEBRUARY 1, 2013 


og~~f~ifro!t~E~q~;t;p~TE[)'.~qS{grpm~~;~zJ":~9:Xz;1{q'p'g1;t\:~~Pst.::t;,:2013 

Date: November 12, 2012 

Prepared by: Jayne Grint RN, PHN/Ed, PHN, Director of Nursing 

Component (a} 
Current enrollment 

(Attachment) 

Date Specific Actions to Improve Pass Rates Timelines Responsible Party Effect of Employed Interventions 
01/07/13 
10/01/12 

11/01/12 

11/01/12 

12/01/12 

.Continue remediation and support 

Students report to DON for every failed 

exam and are sent to remediation 

Interview students and faculty to 

identify specific areas of need 

Encouragement to strong class 

Encouragement to very strong class 

Throughout program 

10/1/12-12/21/12 

Ongoing 

Twice weekly 
Twice weekly + 

DON/Tutor 

DON/Tutor 

DON/ ADON/faculty 

DON 

DON 

Students receptive/nttending 

Test scores have improved by 
5%+ 
Improved test scores with 
individual remediation projects 

Motivated to excel. Scores up. 

Motivated to excel. Scores high. 
3/2013 1210B class scores up. 
Attrition rate down. 

Analysis: Students come to school better-prepared and more motivated when they believe that they have resources for successful learning. 
3/2013 UPDATE: The 1210B class was the first to participate in the new remediation program as fundamental students. They are still showing 

1 




I 

I signs of strong test scores and have aH passed their level 2 requirements. 26/30 will move on to level3. 
I 8/2013 UPDATE: AI! classes showing more motivation to excel as evidenced by attendance to remediation and tutoring sessions. 

I Component (b) (c) 
••. Admission Criteria 

Screening and Selection Criteria 

(Attachments) 
Date Specific Actions to improve Pass Rates Timelines Responsible Party Effect of Employed Interventions I 

Ongoing Ensurequalifications arem.et/PCI.SS 

TABE test. Fills out student 
.·-' ' ·- ~ 

questionnaire. Scores to DON 

Prior to admission AdrnissionsReps Eusuresreadiness to work at the 
lcvclto successfully complete the 
program. 

I 
I 

I 

Ongoing Interviews each prospe,ctivestudent Prior to admission DON S~o~:esintegrity and motivation to 
finish program. I 

Ongoing Acceptance of alternative students 
Until beginning of 
clinical rotation 

DON Permanent status for student 
with pass rates. 

Analysis: Serious concerns about the integrity ofthosebeing accepted into the program prompted the DON to become more involved in the 
selection and admission process. The Levell class that started in October has remained at26/30studentstarts. Attrition rates are down. 
8/2013 Updatei Director.of Nursingcontin~estointerviewnew students into the program after acceptance by Admissions Dept• 

. Component (d) . 
Terminal Objectives 

.....(Attachment} : 
. 

Date Specific Actions to Improve Pass Rates Time lines Responsible Party Effect of Employed Interventions 
Ongoing Inform students of on-campus Ongoing CareerServices Encourages students to stay 

resources to find employment after focQsed andwork hard to achieve 
graduation through interviews, resume goals knowing there will be 
writing and networking assistance for them to f1nd jobs. 

End of 
Program 

Encourage students to test soon after 
After graduation 

Faculty 
3/2013 70% Placement rate 
reported by Career Services. 

graduation Knowledge base is fresh for 
NCLEXPN exam. 

- -- -----
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Component (e) 
Curriculum/Program Objectives/Syllabi 
Unchanged from 2012 college catalogue 
1. Offer students a well-balanced program integrating theory, practical experience and personal and professional development. 
2. Evaluate and direct those students who, based on their educational and technical skills, have the capability to successfully complete the 
program. 
3. Provide students with a supportive atmosphere that encourages personal and professional growth. 
4. Assist students in attaining knowledge, mastering skills and developing critical thinking and effective communication skills. 
5. Instill appropriate attitudes and values needed in providing care and responding to patients' needs. 
6. Provide students with a competitive edge by being equipped with a high level of knowledge, skills and competencies. 
7. Offer and consistently reevaluate the program and curriculum in order to meet industry standards. 

Date Specific Actions to Improve Pass Rates Timelines Responsible Party Effect ofEmployed Interventions 
11/2012 Increase communication with faculty to 

ensure objectives are being met 

Ongoing DON Faculty receptive to suggestions 
and changes within program to 
help students succeed. 

1/02/2013· Utilize approved increase in hours from 
1531 to 1656 reflected in curriculum 

Ongoing Faculty/DON To be determined in 3/2013 

Increase in skiUs lab time 
objectives Ongoing DON beneficial to student learning. 

Ongoing Increase communication with students 
to ensure objectives are being met 

Student input considered in 
program development. 
8/2013 continuous work on 
curriculum to ensure students 
have the most updated 
presentation of material based on 
evidence based practice. 

I 
i 

I 

I 

An~ lysis: Since September 10th, the program has shown great promise to meet the goal of increasing NCLEX-PN pass rates. The atmosphere 
is cal'm and supportive to ensure the optimum in student learning. 
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Component (f) 
Instructional· Plans 

(Attachmentsr ·• •· .. ,: ..,r:. ;,;;;.;.f.~;·i·i-• ··:.J ::- •.•• 
Reflects Board approved increase in program hol.lr'S'ftorti'is31to l6S6 ---·-·. , 

Date I Specific Actions to Improve Pass Rates I Timelines Responsible Party Effect of Employed Interventions 
Faculty 

remediation time during the rotation 

at the end of the program 

1/02/2013 I Increase in hours to allow for more IBegiri 1/2/2013 l'~(~~.<l~termin~£1 ~J}Ile end of 
{irsfrpt~tiop iiilVlai"ch ~~13 for 
evalua~iOJ1Jlf ~mprovement. 

312013 ~<::l~J!;X PN r,evicw class 
5ll10ursplusanadditional3 
<l~YtPerweekfor graduates. Will 
r~.ex~·J~at~J()rarea of 
in,J.provcment as the upcoming 
~~ss¢~ affected graduate and test 
NCtEX. 
5/2013151 quarter NCLEXPN 
pass rate.s for first time test 
takers• increased by 3% 

.:~ ,

4 




Component (g) 
. Theory and clinical objectives for each course 
. (Attachments) 

Unchanged from College Catalogue 2012; Do not need revision 
Date Specific Actions to Improve Pass Rates Time lines Responsible Party Effect of Employed Interventions 

1/02/2013 Increase number of ATI practice tests 12/2013 Ongoing Faculty Students' improved comfort level 
with material and computer 

11/2012 Ongoing 
testing 

Visits to clinical sites to ensure clinical 3/2013 Compliance and increased11/2012 DON/ADON
experiences reflect theory topics for self-confidence. Will reevaluate in 
specific Level. 6/2013. 

Improved communication 
I 

between theory and clinical ! 

instructors. Students excel. 

6/2013 Ob,jectives review· with 
new faculty to ensure compliance. 

Component (h) 
lesson Plans for each course 
Available upon request 
Do not need revision 

Date SpeCific Actions to Improve Pass Rates Time lines Responsible Party Effect of Employed Interventions 

Component (i) 
Textbooks ·' 

Changes ; 

(Attachments) 
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Date 
11~{lo13 

Specific Actions to>hnprove Pass Rates 
Review and reevaluate textbooks in 
use to determinethose effective,in, 
meeting course objectives; r~adability 
and VN appropriate materials. 

.Timelines 
11/2012 

·I 

Re~ponsibleParty I -Effect of Employed Interventions 

DON/Faculty I Choices made meet course 
,, -11 pbjectives. Faculty report 

. resources more VN appropriate 
to better allow for improved 
student comprehension 
3/2013 Fundamentals book 
change with positive student 

: response as being more user 
fri_eJ:l_(Jly .l\1.~<1/~\l!'g b~~ol~ change 
witli~pos itive·stti<tent' ~i"n.~lfaculty 

.. response as bei:rlg more . 
appnwriate for the VN student. 

... ·.":·c· 

Component (j) . 
Attendance Policy 



(Attachment) 

Date 
1/2/2013 

Specific Actions to Improve PassRates 

Attendance is mandatory. Stud~nts are 
expected to attend all classes. Enforce 
attendance policy. 

·-:,·...: 

Timelines 1 
' R(lsponsible Party ·Effect of Employed Interventions 

Ongoing Fact.1fv NllliiberofaI;H~ences.and: mill{C up 
I a~~S:'Signifi¢3'ritly ;de~'f~a~ed after 
stdct adherence to 

Javn~ ~ri'1! 
f, 4(r~ytktt~~da,nce policies 

mandated byDON. 

I ~/~Ol:3zero terminations for non
.· CO'PJp~i~nc~with absence policy. 
si:iot:i:~tud(mts make up nilhours 
missed for absences and: tardy 
days. 

Component (k) 
Remediation Policy 
(Attacfunents) 
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Date I Specific Actions to Improve Pass Rates 

12/4/2012 I Increase_ use of ATI Comprehensive 
Assessment and Remediation Program 
(CARP) in each course to ensure 
students have the knowledge base to 
successfully pass the NCLEX-PN. 

9/2012 

3/2013 to 
4/2013 

Hired faculty NCLEX-PN content expert 
for remediation and NCLEX-PN review 

Mass mailing to graduates who had not 
taken NCLEX-PN. Invitation to join 
NCLEX..:PN review course. 

Time lines Responsible Party 
Ongoing Faculty 

ATI Coordinator 

Ongoing. 3 days/wk 1 Linda Thierry 

Linda Thierry . 

Ongoing 

Effect of Employed Interventions 

Remediation plan created for 
each student based on areas of 
weakness and strengths. 3/2013 
Improved test scores in those 
students that attend remediation. 

Mandatory focused reviews 
prepare students for success. 
3/2013 More students testing 
Level 1 and above on A TI exams. 

Ovenvhelming success. Students 
attend. Exam scores up 5% 
overall. 
4/2013 13 l202B graduates [lassed 
the ATI exit exam and 8 were 
remediated for their second attempt. 
After completing the remediation 
program, all 8 students passed witlt 
scot·es that indicated a 90% to 99% 
chance of passing the NCLEX-PN on 
the first attempt. A total of 25 
students graduated. 
Increase in pass rates to 60% for lst 

qua1-ter (3% increase) 

8/2013 ATI scores continue to 
improve with higher % of 
students passing the first attempt. 

Analysis: ATI representative in service held to ensure that faculty is using the ATI resources to the fullest extent for student success. Extra 
practice exanis purchased. Comprehensive exit exam was passed by 98% of the students participating in December 2012. 
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Component (I) 
Evaluations of Theory and Clinical Faculty 

. c:
(Attachments} ; 

> 
• .•.; ; ; ;c ; . ; .:..· 

Date Specific Actions to Improve Pass Rates Time lines Responsible Party Effect of Employed Interventions 
1/9/2013 Observation of faculty in the classroom 

and in clinical facility to ensure 

objectives are met, student 

performance is satisfactory and faculty 
provides optimum learning 
opportunities. 

11/2012- 1/2013 DON Students are passing clinical 
rotations amlrepod clinical 
faculty are· very effective in their 
learning. Faculty performance 
hnprovedintheory, clinical and 
remediation. 

3/2013 . Re evaluation of theory instructors for 

A & P and intermediate 

medical/surgical classes through 

observation in classroom. 
Unsatisfactory performance noted. 

Ongoing classroom 
evaluations 

Jayne Grint, DON 4/2013 Hired new faculty to 
replace ineffective instructors in 
A & P and intermediate 
medic~.l/surgical classes. 
5/2tH3 Re evaluati.ou of faculty 
h1 the chtssroom and in the 
diad(:al settings. Excellent 
pi~rformance noted. 
8/2013 Faculty evals completed. 
Excelleutscorcs and comments . 

• . c ·.c 

· ..·. Component (m) , c·.· > ••·· .. c.·. 

Evaluations of Clinical Rotations and Their Correlation to Theory Presentations 
Narrative .·. 

j _ __!.e_y~l I Clinical Rotation I Objectives I Effective I Correlation to Theory Presentations 
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One Skilled nursing facilities with total 

patient care 

Component {m) 

ADLs, positioning, feeding, 

specimen collection, 
enemas, heat and cold 
applications, I &0, 

complete assessments, VS, 
foley catheter insertion, 

wound care and dressing 
changes. Prioritization. 

Evaluations of Clinical Rotations and Their Correlation to Theory Presentations 
Narrative 

level Clinical Rotation 
Two VA clinics and Rehab Centers with total 

to intermediate care 

Objectives 

Hospital or clinic 
admissions, lab report 
analysis, fluid and 

electrolyte imbalance 
recognition, identification 

of diagnosis and definition, 
safe medication 
administration, caring for 
an isolation patient, dietary 
needs, communication, 
patient teaching, bedside 
glucose monitoring, 
monitor IV or blood 
products 
spirituality, adapts needs 
per client diagnosis and 
5/S, tracheostomy care, 
suctioning and 
professionalism of LVN, 
time management, 

yes 

Effective 
Yes 

Provide students with fundamental 

principles of health and illness. 
Emphasis is placed on the 

application of behavior in caring for 
the hospitalized patient. 

Correlation to Theory Presentations 

An introduction to medical-surgical 
nursing. Emphasis is on the more 

acutely ill patient with common 
nursing and therapeutic dietary 
needs. Additional emphasis is on 

the application of knowledge and 
nursing care concerned with the 
surgical, the diabetic, the oncology, 
and the geriatric patient, 
AIDS/immunity, death and dying, 
pain control, sleep, oxygen therapy 
and tracheotomy care, fluids and 
electrolytes, intravenous and blood 
therapy, mental health and patient 
teaching. Methods of problem 
solving based on the nursing 
process are utilized. 
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problem-solving. 

Component (m} 
Evaluations of Clinical Rotations and Their Correlation to Theory Ptesentations 
Narrative 

level I Clinical Rotation I Objectives Effective Correlation to Theory Presentations 

Three I Skilled nursing facilities and 
rehabilitation centers 

I Fo.cused ass.essmehts;safe 
administration of medication 
with documentation,. 
comparison•of la~re!sul.tsfor 
normal orspecifictq disease 
pr()C(;!~~. nur~il'lgc~re plans, 
me(:lsures to preventpost op 
cornp.l}c~ti.pn~,o~ygen 
therapy, ~tiii~1tion of nursing 
process forGl,GU;Resp, 

. Cardia and Endocrine 
dlSdrders, carefor·· 
hern??ialysis client~AIDS 
di!:mt; care ofcolostomy, NG 
tube care, nursinglethniques 
for chesrtubes, JPs, client 
teaching, discharging clients, 
transcribing MD orders with 
Instructor, cultural sensitivity 
demonstration,.example 
positive adaptive behavior. 

Yes A continuation and progression in 
medical-,surgical nursing, integrated 
with the disease processes and 
principles of diet therapy and 
psychosocial relationships. 
Emphasis isontheutilization ofthe 
nursing process in identifying 
priorities and in interpreting the 
effectiveness of nursing care. Areas 
of concentration are: 
Gastrointestinal, Urinary, 
Respiratory, Cardiovascular, and 
Endocrine. 
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Component (m) 
Evaluations of Clinical Rotations and Their Correlation to Theory Presentations 
Narrative 

level Clinical Rotation Obje,ctives Effective Correlation to Theory Presentations 
Four Rehabilitation centers, specialty clinics Demonstrate proficiency in Yes A continuation and progression of 

and geriatric rehabilitation diagnostic procedures and advanced knowledge and skills in 
medication administration, medical-surgical nursing. Included 
professionalism, perform will be the theory, practice, and 
safety measures, demonstrate 

application of knowledge and
cultural sensitivity, assist in 

nursing care techniques to meetscheduling follow up 
the physiological, psychosocial,appointments, assessments, 
cultural and social aspects of theclient-centered care, client 

teaching for health long-term care patient, which

promotion, documentation, includes the developmentally 
assist with procedures in disabled, the aged, and the 
specialty clinics, apply nursing rehabilitative patient. The clinical 
process in each aspect of experience approximates the entry 
patient care, assume level expectations of the 
leadership role, discuss graduating vocational nurse,
nursing interventions related including leadership/supervision
to disabilities, l:>ladder and 

roles. The theoretical and clinical
bowel training and deformity, 

knowledge acquired during theDemonstrate nursing 
year is incorporated into a realistic techniques implemented to 

restore maximum functional work experience.

abilities. 

Component (m) 
Evaluations of Clinical Rotations and Their Correlation to Theory Presen~ations 
Narrative 

level I Clinical Rotation I Objectives I Effective I Correlation to Theory Presentations 
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Five Acute care mother/baby unit (OB) Utilizing the nursing process Yes This course is designed to provide 
Maternity clinics in the care of women in labor, the student with an opportunity to 

demonstrate.ability,to count study the normal reproductive 
fetal h,ea~tg~~~~dir~ct.care process and the application of the 
ofalaboring mother Stages I 

nursing process in the care of the
andll,jdentifvthe placenta 

mother and infant during thefocyessels ofthe cord, 
prenataV delivery, and postpartum' amnioticsaoancLfetaLand.·· 

. 

. 
·· .....· ·•·..·.•..·.··.·•..··.·.·..·.·...· ..... 

assisti~·the 
·.· .· ...·.. ·..·.· 

maternal sides, periods.

immediate careofthe 
11ewbornincluding b.i[th 
weight,.preyeotioppJh~at 

loss;properJD, mai[ltaining 
a nairway, participate in 
recoveryqfmother;vs, 
impJementteaching regarding 
infantcarewith 
demonstrati.op, .9C1t.h,ir;t{5, 
feedipg,Bhel)ylktonuriatest 
apd V~onNB,a~s~ssNB 
refl~xes;NEla_s?es~FTlent,. 
disc:harge.ofn1otberand NB. 

Five Pediatrics unit; Pediatrics day care for u:i9gplaypersO.n·guidelines 
Yes 

ages infant through 5 years of age ···describe Qehaviorof!he.child, ThisJC:ourse is;cdesigned to provide 
··seiec;tanageappfop[i.ateplay the student with ~n opportunity to 
actiyityanqen.gag.e,identify 

observe ; an~······.·.·.... interact. iwith·. the
goals·forplay(di~traction, p~diatriS p()pu lation ·• ······ages· .. ·.· infant
bonding, cre9tingtrust, 

through 5 years of age using thecomforting measures), 
application of the nursing processdescribe and evaluate the 
for child development stagingresult, participate in 

mealtimes, pediatric teaching through play and entertainment. 
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to age appropriateness 
(safety, hand washing), 
prepare an evaluation each 
shift on observations. 

Component (n) 
Evaluation of Student Achievement 

Date Specific Actions to Improve Pass Rates Timelines Responsible Party Effect of Employed Interventions 
1/2/2013 Minimum grade of 75% for each course 

Adjustment from 78% to align with 90% of 
schools surveyed on grading policy 

Ongoing DON Anticipate higher test scores, 
better class pass rates and lower 
attrition rates 

1/2/2013 Analysis of student evaluations on 

clinical experience 

Ongoing at the end 
of each rotation 

DON Course evals show high scores for 
clinical experiences meeting 
theory content. 

1/2/2013 
Analysis of student evaluations on 

clinical facility 
Ongoing at the end 
of each rotation 

DON 
Clinical grids showed positive 
work environment except for one 
SNF that received low scores for 
unfriendly staff. Investigated. 

2/2013 Spoke with administration 
at facility to resolve issue. 

1/2/2013 Analysis of student evaluations on 
clinical and theory faculty 

Ongoing at the end 
of each rotation 

DON Students will stay until another 
facility can be found. Faculty 
more involved with student 
interaction with staff. 
6/2013 Replaced one SNF with 
another facility for student 
clinical rotations. 
8/2013 New clinical sites obtained 
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Analysis of student evaluations on Faculty gridsshowed high scores 
1/2/2013 classroom presentations Ongoing at the end 

of each rotation 

DON 
(based on arubric of 1-5) from 
3.8 to 4.8. Onefaculty member 
was reassigned due to very low 
evaluationscores with evidence 
thattheteaching style was 
ineffective for learning. 

2/2013 Faculty membe1· replaced. 

Students report 1001% 
1/2/2013 Regular classroom visits by the DON Ongoing since 

9/10/12 
DON improvementfor· learning. 

C!~ssro<lwpresentation grids 
showed s,atisfaction to ·very 
satisfied with theory experiences. 
Allows students to voice concerns, 
opportunity for encouragement 
and prevents confusion 
concerning school policy. 

3/2013 Campus continues· to be 
cabn.,StuHebtvoice appreciation 
foradministration involvement 
with thei.rlearning. 

6/2013 New faculty competent 
and motivated to teach. 

1/2/2013 Notify Career Services of possible job 
openings for graduates who have 
passed NCLEX-PN 

Ongoing 

Career Services 

Placement grids show about 70% 
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1/2/2013 
Offer assistance as needed to ensure 

students have the opportunity to write 
resumes and practice interviewing for 
prospective employers 

Toward the end of 
LevelS 

DON 

Career Services 

Faculty 

the college. 
of graduates are placed through 

Builds confidence and self-
esteem, prepares students for 
working environment 

5/2013 Working with Career 
Services Specialists to determine 
which students have graduated 
and not taken the NCLEXPN. 
Attempt to motivate those 
students to an NCLEXPN review . 
class and then to test. 
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