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:HO: .;> .... 
/C',.)C,,; 

FROM: · Suellen Clayworth, M.N., R.N, 

Nursing Education Consultant, Retired Annuitant 


SUBJECT: 	 Bay Area College of Nursing, Palo Altq, Vocational Nursing Program ­
Reconsideration of Provisional P:pproval; and Considerati.on of Request to . 
Admit Students (Director: Rachelle Cagampan, Palo Alto, Los Angeles County, Priv~te) 

On . November 10, 2011, the Board placed the Bay'A~e~ ·College of Nursing, Palo Alto 
Vocational Nursing Program on provisional approval 1 for a two (2) year period from 
November 1'0,'2011 through· November 30;'2013, due to ·'noncompliant licensure pass rates. 
The Board directed that the program admit no additipqal studeQ}S Uf11ess approved by the 
full Board. Reconsideration of the _program's apprOval status was schedi.1iedifor the 
Nove,mber2013 Board meeting. · 

~ . . . 	 . . . 

AdcjitionaHy,' on September 12, 2o13, the'Board recei~~·d correspof1denc~fr~T.)hS,'program 
director [~questing .approval to admit 20 students pll(stwo (2). alternates intc>tm ~v.ening 
class corl1menc;ing February '10, 2014, andgradHating May24,.2Q15. The requested class 
would,r~piac~.~heclass that' graduated on March 3, 2913. -- ·. · ·· · · · ., · · 

/:::~··::. 

: ·-:<.__·:•. ·~:·:··!::~:.!.:·'.•! _,_.::_'· '.~:- .. ;' .-,- ..: \,.,.·;.:; -: 	 '· ···· ·· -.: -.·:'-•···= • :. ,,,~,,·,;,-.·· '' ·• · ···· ·: : ·: ---:-c':;_···:-=·-:. ':<-. :. :·, · ·.1-;-: .. :.'--:::.•d: c:.·:;•;r..:,,•.· .-.·

(See Attachment A... Hjstory of.Bq~-rd. ,Action,_AprH;12;)Q0.6, through,September 15,'~01-2.) 
.. :f.:·__.,;~·.:/./.:_::;::-~\~-~-~;:; ..:·__ : ·- .. :>·._:·.__:-~: -:...·.:.:;_-_· .. _- .. -r. -.._··.: ~ -:__ :=~: .:. :-.. ~ :._,.._:, .·-: ·:-:·-: :·_:_ ·: ~:-~.. ?·:·- ·.. _.. ·:._ ·:_..,., f,:~.. :; ... :-:~.: :: · ·.. <~ ..\' ·': .. ·:-\~-~=_;: -=·;·<·- .. {:·.~~~ ;.:r ;;~-k::1:.~:·:-~- >.:~.~:-~;> ..~).:'.::. . · ...· · .·~:~/:.-:.-·~.. ·:·. · · · :<..~.: .·: · · .. ·::· ·.· ·., ·. ··:· ... · ,·. 

.,~;~~\1;;~~~;~;~10!~i~lli~thei~e~:~~i:~~;;~~r;t\i[::~t;;~~,tif:~~~~:~~

.. <ipatternforc~rrent classes.is Seeninlhe enrollrnenttable ~IQW. •.. . · .· ... <' '·;;)· '.f' .·· ..~·.c' 

. '.... ".'··· ·:. . 	 ·(\{"·."·':'- .._; ..( .. '. ·,, .. ~ 

1 p·rior to January 1, 2012, references in article 4 of the Vocational Nursing Practice. Adfand',~rticle 4 of the 
Psychiatric Technici~ns Law provided that the Board> accredits.;;~H;•:vocational nvrsing and. p~y~hiatric 
technicians programs. Pursuant toBusiness and Professions Code SeCtlcms 28$3 and 4532 (Senate Bill539, 
Chapter 338,· Statutes of 2011), accredit was changed to approve. There was nochangeJo the Bo.?rd's 
authority or jurisdiction. ··.· .· ·• i ; · · ' · · · · · · · · · · 
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*The Annual pass Rate changes every quarter. It is calculated by dividing the number of candidates who passed during 
the current and previous three-qJarters by the number of candidates who tested during the same period. If no data is 
available for the relevant the statistic is from the last for which data is available. 

This data substantiates the program's noncompliance withregulatory requirements for the 
past fourteen (14) consecutive quarters. 

Based on the most current data available (July to September 2013), the program's average 
annual pass rate 'is 42%. The California average annual pass rate for graduates from 
approved. vocational nursing programs who took the NCLEX-:-PN® for the first time is 7 4%. 
The average annual pass rate for the· Bay Area College of Nursing, Palo Alto, Vocational 
Nursing Program is 32 percentage points below the state average annual pass rate. 

Faculty and Facilities 

Section 2534(d) of the Vocational Nursing. Rules and Regulations states: 

"For supervision of clinical experience, there shall be a maximum of 15 
students for each instructor." 

The:·number of s·oard-approved faculty totals 13, including the director. The· director has 
90% administrative and 10% teaching duties: Of the total faculty, 10 instructors and the 
director are approvedto teach clinical. 

Based on a maximum enrollment of 31 students, three (3) instructors are needed. 
Therefore, the number of current faculty is adequate for the current and proposed 
enrollment. 
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•• 

Th~ ·programh.~s cllnic~f,;facilitjes that are adeqti~.t~f~sJo·typ~ .~Del Variety ()fdients treated 
to<enable Cllrr~llt and(p'ropos.ed sf~dents . to· ro~et:dil'lical objectiVes in aG¢ordance with 

··SeCtion 2534'(6}ofth~·;Vocational Nursing R(JI,~s and Regulations. This i'fiformation has 
b~~n verified' by the con~\I ltan,:. :; ' . ' \.: . ' 

. 	 {···· 

y;' ... . ·.:. •·'' -~ ·.. -: ...... 
. '· ... 

> • : ' ·, • • .. -~s-'' .. ·.;''- . . '~- :· '. ,. . . . .. . . . ; -: .:..:.. ::' -.~, .,. '·-. . . . . . ,,., ·.' ,. ' ._ '.. 
. ,· .,.. :; .... -·· : .. '._.:_::- ·.. ·. 

l :; . ..·-:·-:::::;.\::··:_._..!.~-;~· ,. : ·:- ·.' ...:~:=~;"::~.::;:'\\.::_;:::··.: ·., ;,. ,- ,:-,,:\; <>\ ·:~:. ,. ·, .. ,_,·.:: •)·: ._·_.,;<:l<:,:~ ...,,,,:.."; 4;-..:::;~\~-\:··· ..,.... 

was submittecl?~arlier for approvaL ThEf,l(UguS.f'2'Ql:lf6Howfop RepO'rfsl.ibmitted by the 
.•~ : director identif,ledthe statusofthose revi~idns/ (S.~~A.ttcich,rlj~ptB}:< , 

. : .' ' . . . : ·, : . . . . ' . . '. •.' ~' ;~· .. : .. -. :. ·, ..~. ·. . . 

On Septemb~r 13, 2013, the program direct6t-'~ub~itt~·b·'~~·~':'·~~~lysi~- ofth~ most recent 
·three (3) cla~·§es ·admitted;:. ~$g1Mntog~witb ~the- ¢1a9.s.>tb?t:t~t~rt~ci:JrJ· January 2011..She 
discussed t!J,~i.:·problem~::iqentjfi~~·,~lth·.~~¢n·class._-~n'r:J' !b~~--~#f9n§ t,q~~P .py..J~e ·program to 

· ·address thq~e~problems'forsl!b$~qu·ent,·olc;tsses. (S£§~,.11\ttacHnl~ntG) · · 

As report~~~~~~ri~Jolio~i~g'kGt,ibB;~~~W~r~i~:~k~~;;:.;;,;·;j':::~1 ~;~\,'(/J;:1~;- : ....., ·.· ,,, .., 
.':::. . .:' . . .' ·: '. 

• 	 lncr~ased the passing sd6te on the program's admission ~Xc:ltnlpatiopfrorn ,~1hgrade
l~ve! to 1 ih grade level or higher and adding the Scholal:)ti(i L~vel Exam (SLE)wlth a 
passing score of 14:or high:eras partof:Jhe;adrT).i~~.ion·t~$tiog, - . . ... 

• 	 Increased the number of tests and qUizzes that' are given during the program to 
desensitize students WitfHestahxiety>. , ·· · · 

• 	 Added the ATI VN Package with proctored computerized testing throughout the 
program. 

• 	InCc:>'rporated students' .ATI grades- as part of their.. overall grade and raising the 
''p':Eis'sing score to 75%; itl'dudin!;r on the ATI predictor examination~ 

• 	 Utilized third-party vendors; providing in.;service training to faculty with the goal of 
improving teaching techniques and test development skills. 

• 	 VVo'ik'ed with faculty to'evaluale ar1d assure competence. 
• 	 EH§uredthat studehts 'SffictiY'adhereta·attendari'ce'policy. 
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The director states that since the students have been required to meet the more stringent 
admission requirements, no enrolled students have dropped out of the program. 

The program is waiting for the class that graduated in August 2013 to test, but are not 
planning any immediate additional changes in the curriculum or policies. The program 
director states that she expects 90% of those graduates to pass the licensure examination 
on the first try. 

Date of Class Number of Number of Number of Graduates Percentage of 
Graduation Graduates Graduates Who . Who Passed Graduates Who 

Tested Passed 
02/12 14 12 6 50% 
03/13 13 7 6 86% 
08/13 18 0 0 No Candidates 

In summary, at the time of placement on. provisional approval, the program's average 
annual. pass rate was 39%. B~sed on statistics forthe most current reporting period (July­
September 2013), the program's quarter pass rate was 75% and its average annual pass 
rate was 42%. The increasing passing percentage of the more recent classes that had the 
benefit of implementation of the program's plan of correction is encouraging; however, 
rriore data is needed to determine ~f the pattern of improvement will continue. 

Recommendations: 

1. 	 Extend the provisional · approval of the Bay Area College of Nursing, Palo Alto, 
Vo.cational Nursing Program for the oneyear period from December 1, 2013 through to 
November 30, 2014 (see Attachment D).' · · · · 

2. 	 Approve the program's request to admit 20 students plus two (2) alternates into an 
evening class commencing February 10, 2014 and graduating May 24, 2015. 

3. 	 Continue to require the program to bring its average annual pass rate to no more than 
ten percentage points below the state average annual pass rates. · 

4. 	 Continue to require the program to admit no additional students unless approved by the 
full Board. · · 

5. 	 Require the program to submit a follow-up report in nine (9) months, but no later than 
August 1, 2014 .. The report must include a comprehensive analysis of the program, 
specific <actions to improve program pass rates, time line for. implementation, and 
expected outcomes. The following elements must be addressed in the analysis. 

a. 	 Admission Criteria. 
b. Screening and Selection Criteria .. 
c. Terminal ObjeCtives. ·. · · · 
d. Curriculum Objectives. 
e. Instructional Plan. 
f. Theory and Clinical Objectives for Each Course. 
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g. Lesson Plans forEach Course. 
h. Textbooks. 
i. 	 Attendance Policy. 
j. Remediation Policy. 
k. EvalUations of Theory and Clinical Faculty. 
I. Evaluations ofTheoryPresentations. 
m. Evaluations of Clinical Rotations and Their Correlation to Theory 

Pr,e;~E!Dtc:tti()t"l~· 
.n. Evaluation ofStudent Achievement. 
o. Current Enrollment 

6. 	 Req~ire the program to comply with all approval standards in Article 4 of the 
Vocation a I Nursing Practice Act, commencing. af Business. and . Professions Code 
Section 2880rand Article·•5ofthe Board's Regulations; commencing at·.California 
Code of Regulations, Title 16, Section 2526. 

7. 	 RE:)qUire tht;Rf.OQf.c:t.rrito d.emo~strate in9rem~gtal pro~.rE:lss. inc()rre9ting .. the·.violations. 
lfthe.progmrnfc:t.i'~ to satisf~C~()rilydemonstrate incremental progress, the full Board 
may revoke;.ithe program's approvaL 

8. 	 Failure tofal<e ahyoflhese corrective action·srnaycause thefuH Board to. revoke the 
program'sapproval. 

9. 	 Place the program on the November 2014 Board agenda for reconsideration of 
provisionaliapproval. · 

Rationale: 	 The program has made changes aimed.athelping to improve students' ability 
to succeed in le~rning.thenecessary knowledge and skills to become safe 
·entry.clevellicen~edvotati()painurses cmd to imprqve student licensure pass 
rates .. to be within regulatory.· staqdards. Although the program's licensure 
ex~rr:ti9ation pass rate is not yet within cornpliaqpe, the success of the most 
recent waduatiqg CI?SSeS showsincrewentai· Rrogre;ss... As such, it is 
recom111ended that the Bay Ar,ea...• yoliege ofNursing,iPalo·.· Alto, Vocational 
Nursing Program .bE:l approved to Cidmitan.additional20 students to be given 
the opportunity to demonstrate that the programmatic changes will improve 
the overall success of the program and irnprove licensure pass rates. 

The program has demonstrated sufficient. resources to support the current, 
proposed, and projected student enrollment Board staff will monitor the 
program by tracking its licensure examination pass rates quarterly. 

Attachment A: History of Prior Board Actions 

Attachment B: Follow-up Report submitted August .1, 2013 .. · 

Attachment C: Addendum to Comprehensive Analysis: Submitted September 13, 2013 

Attachment D: Draft Notice of Change in Approval Status 
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Agenda Item #13.A.3., Attachment A 

BAY AREA COLLEGE OF NURSING, PALO ALTO 

VOCATIONAL NURSING PROGRAM 


History of Prior Board Actions 

• 	 . On April 12, 2006, the Executive. Officer approved Bay Area College of Nursing, Palo 

Alto's request to begin a vocational.nursing program with an initial full-time class of 20 

students commencing May 22, 2006 only; and approved the program . curriculum for 

1598 hours, including 628 theory, and 970 clinical hours. 


• 	 February 8, 2007, the Board received correspondence stating the program name was 

changed to Bay Area College of Nursing, Inc., Palo Alto. · 


• 	 On June 25, 26, 2007, the program was inspected to determine compliance with 

regulatory requirements specified in California Code of Regulations Article 5. 


• 	 On July 10, 2007, the Executive Officer approved the program's full accreditation for the 

period from June 26, 2007, through June 25, 2011, and issued a certificate accordingly. 


Additionally, the Executive Officer approved the program's request for ongoing 
admissions of a full-time class of 60 students each January· and July only, commencing 
July 17, 2007, with the following stipulations: 

a. 	 No additional classes are added to the program's current pattern of admissions 
without prior Board approval. The program's current pattern of admissions includes 
two (2) full-time classes of 60 students plus 6 alternates in January and July of each 
year. 

b. 	 The ditector documents that adequate resources, Le. faculty and facilities, are 
available to support each admitted class of students. 

• 	 On November 8, 2007,-the Executive Officer approved the program's request to admit a 
full-time evening class of 30 students commencing November 5, 2007 only, graduating 
December 16, 2008. 

• 	 On April 30, 2008, the Executive Officer approved the program's revised c.urriculum for 
1646 hours (Theory - 676 hours; Clinical - 970 hours.) The program shall submit a 
revised instructional plan consistent with the revised program hours by May 1, 2008. 

. 	 . 

• 	 On May 5, 2008, the program submitted documentation and pictures relative to its new 
Skills Laboratory. The Executive Officer approved theprogram's revised curriculum for 
1646 hours (Theory - 676 hours; Clinical - 970 hours.) and· directed the program to 
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submit a revised instructional plan consistent with the revised program hours by May 1, 
2008. t i i : 

• 	 On May 15, 2008, .the program submitted its revised instructional plan . and 
documentation confirming completio!l qf lesson plaQs for Terms I, II, and Ill. 

. . . . . ~ . ·-~ ·,~ ·: .; ' : .' . . . ·.· 

•. 	On December 8, 2010, 'Hie assigned·>'consultant f6tWarded correspondence to the 
director advising that the program's average anrlUal pass rate had fallen more than ten 

· (10) 	percentage points below the. state average annual pass rate for the past four (4) 
quarters. The program was requested to submit a· w~itt¢.nr plari'for: itJ1proving their 
NCLEX-PN®pass rates by December 1.7,2010. · · · 

•' On·..·Decemb¢r 10,' 2010, the,Bpard received'~l~ctronic cqrresp6ndence from Abigail 
Ethel'A Vall:i'tlena;,Assistant[)ir~ctorofNurslng:; s·a}tArea ~allege ofNursing, Palo Alto 
Daly City Milpitas San Jose;·-relatlve to a proposed curriculll111 revision. · 

• 	 On December ·16~ 2010,; prdgtarn: repteseot5~tives cit;Hvered correspondence and a 
computer disk to the Board's· sa·6'rameHt9 tieadquart$rs1: specifying <the program's plan 
to improve program pass rat~s~ .... '• .. 

• On O~qember 2i,t '2g}p/ !~;,..:g~eq'yti~6:, grti.¢~( appEQV~~· .th~ Bay .. ~f~~ College of 
Nursing, Palo Alto, VqGational Nursing Program's reqq$st to admit 30 students into an 

.eve11ipg qi.C\§.s. co!l1mE?n¢jog.. :J?.nq?.ry,.~~ ..?011, ?IJ<t grac:J.g.~tiQg .February 10, 2012. The 
·Exe¢.1Jti{t~;{~ffi,~~( r~qq([~~· t~e. p(Ogr~·m'.)o'.:~vqP}iJ a. ret\§rt. by f~bru~ry 1, 2Q11, that 
. includes a comprehensive analysis of the'progtam; sp'eclfic actions .. taken to· improve 
program:· P?~s .r?tes;:JtmeUf1e, for:iirnplernE3,J1tatioo, e1nd the effect of employed 
iliterven,tions,.Tiiefoll()w[ng··elefuent$fuosthe addr~ssecfin.the analysis.

' , .... ,.... ·. . '· ., ,, ·.. ·.. .: ,. ·. ,i:.·-·. ..,..._,··<··: ..;.•.: ..·,;·.. . . 

a. Admission Criteria. 

b~ . Screeming .. andSelection Criteria. 

c. ··. T~rrh:iri~r9plei9fi.v(#. · , .. ·' .. 
d. curficufurnQbjectiVes. ....<· :· •. J 

e. ln·s.tnJetion~I:Picin'. ' ,, · 

. f. Theory and Clinical. Objectives_ for Each Course . 

. g, ,, L~s$Qn Plaris ·forEach Co..ur~~:· 


' 	 ' ,... '.'. ., ..-;. •.··'··. . . ·.... . .......~;, ..... / ' .. 

h. Textbooks. · · r 

'~: ;\\f~·.:~ ;
i. Attendance PoliGy . 

.. 	 j. R~m~~iation.Policy. > ... > •..·. • .• 

· k. ··E~iall.lationsofThe6ry ~rid dHnipaJ Facul'ty. 


I. Evaluations of lheory Presentations~ ·: 
m. Evaluations of Clinical Rotations and Their Correlation to Theory Presentations. 
n. (:valuation o(Student Achievement. 
o... turre8t Enrollmeritlhfdrm~t'ihn · 

. . 	 . ' ·... :: -~- . ,·_ . . . . :' .. : . .. .. :·:.-:' .\... ·., . _,,. \ ·:. :·... ,. : . . :: ~ . . ·. :- . . ..\.. . .· : . . ·. . 
Additionally, the EO res'Cinded the program's approval for· the ongoing admission of 60 
students into fuJI-~irne day class,E?s :ach Jaouary and July; and, required the program to 
obtaih Board approval pri9r'to tht;·aamissiol] of students into day and evenihg classes. 
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• On March 22, 2011, 
comprehensive analysis. 

the Board received program documents related to its 

• On August 24, 2011, the director submitted a comprehensive program analysis dated 
January 28, 2011. 

• On August 26, 2011, the Executive Officer deferred action on Bay Area College of 
Nursing, Palo Alto, Vocational Nursing Program's request to admit 22 students 
commencing September 19, 2011, to the full Board; and, placed the program on the 
agenda for the November 10, 2011 Board meeting for consideration of placement on 
provisional accreditation; and, required the program to obtain Board approval prior to 
the admission of future classes. 

• On October 7, 2011, the assigned consultant forwarded correspondence requesting 
submission of fifteen (15) copies of pertinent documents, plan, and subsequent actions 
taken to correct identified problems that they desire Board members to consider. 

• On October 31, 2011, the Board received fifteen (15) copies of pertinent documents for 
Board consideration related to subsequent actions taken by the program to correct 
identified problems. 

• On November 10, 2011 the Board placed Bay Area College of Nursing, Palo Alto, 
Vocational Nursing Program on provisional accreditation for the two-year period from 
November 10, 2011, through November 30, 2013, and issued a notice to the program to 
identify specific areas of noncompliance and requirements for correction as referenced 
in Section 2526.1 (e) of the California Code of Regulations; and, 

Required the program to bring its average annual pass rate to no more than ten (1 0) 
percentage points below the State average annual pass rate; and 

Approved the program's request to admit a class of 14 full-time evening students on 
December 14, 2011, graduating on February 24, 2013, at this time; and, · 

Required the program to admit no additional students unless approved by the full Board; 
and, 

Required the program to submit follow-up reports in nine months, but no later than 
August 1, 2012, and 21 months, but no later than August 1, 2013. The reports must 
include a comprehensive analysis of the program, specific actions taken to improve 
program pass rates, timeline for implementation, and the effect of employed 
interventions. The following elements must be addressed in the analysis. 

a. 
b. 
c. 
d. 
e. 
f. 

Admission Criteria. 
Screening and Selection Criteria. 
Terminal Objectives. 
Curriculum Objectives. 
Instructional Plan. 
Theory and Clinical Objectives for Each Course. 
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g. 	 Lesson Plans for Each Course. 
h. 	 Textbooks. 
i. 	 Attendance Policy. 
j. 	 Remediation Policy. 
k. 	 Evaluations of Theory and Clinical Faculty. 
I. 	 Evaluations of Theory Presentations. 
m. 	EvaluatiQns of.Ciinicai Rotations and Their Correlation to Theory Presentations. 
n. 	 Evaluation of Student Achievement. 
o. 	 Ourrent:Enrollment; and, 

Required theprogramto .comply with ail. accreditatic:m sJstt1dards in Article 4 of the 
Vocational Nursing Practice Act, commencing at B~sin~ss anct Professions Code 
Section 2880, and Article 5 of the Board's Regulations, commencing at California Code 
of Regulations, Title.16, Section 2526; ~nd, 

' _-,.-_,_,,, 

Required the prbgrarn· to cl~mollst[at~ iqcre~nental prpg ressin correGtfng . the violations. 
· If the program fails to sati~factorily demonstrate incremental progress, the full Board 
r:nayrevok§theprogram.·~.aqcrednation;(l(l,d, 

·----:'··-:, ,' -_.,_..:. - ' . -. 	 . 

Failure to take any of these cbrrective actions may calls~thefull Board to revoke the 
program's accreditation; and, · 

Place~ th~ .progr~rn >')h the N.dvember 2013 Boarcl agenda for reconsideration of 
provisional a~:;creditatipn. 

• 	 On November 22, 2011 the Board forwarded to the; director the Notice of Change in 
Accreditation Status. c 

• 	 On March 26, 2012, the B()ard r,eceiyed corr~sppp~eh;~ fr()m program. director 
requesting approval to admit 20 students plus two(2) alternates into an evening class 
coQ)m~ncingMpy 15, 2012.aQsl gradqpting July.21,. ?91}to replace students who 
graduatedon Fe;bruary 24, 201?. · · · 

• 	 Ori April4, 2012...,Jhe .Executiye .Office;r approyed Bay f.re;a College. of Nursing, Palo 
Alto, Vocational Nursing Program's request for a major revision of the curric.ulum to 
include a change in total curriculum hours to 1588, a change in theory hours to576, and 
a change iniclinical hours tq J012.5; and, approved th~ program's new instructional 
plan, instructional methods and materials,. adrnission. criteria, screening and selection 
criteria, attendance policies and evaluation of student achievement 

• 	 On April 9, 2012, the Board received school correspondence that they wished the full 
Board to consider. 

• 	 On April 11, 2012, the Board received the program's plan of action to improve the 
performance of program graduates on the licensure examination. 

• 	 On May 11, 2012, the Board approved the program's request to aclmit 20 students plus 
two (2) alternates into an evening class commencing May 15, 2012 and graduating July 
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21, 2013 to replace students who graduated on February 24, 2012; and continued to 
require the program to admit no additional students unless approved by the full Board. 

• On August 6, 2012, the Board received the program's follow-up report that was due on 
August 1, 2012. 

• On September 14, 2012, the Board received correspondence from program director 
requesting approval to admit 20 students plus two (2) alternates into an evening class 
commencing November 26, 2012 and graduating February 16, 2014. 

• On October 3, 2012, the assigned consultant forward correspondence to the director 
requesting documents for dissemination to Board Members. 
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Agenda Item #13.A.3., Attachment 8 

BAY AREA COLLEGE OF NURSING, PALO ALTO 

VOCATIONAL NURSING PROGRAM 


Follow-up Report 


Submitted: August 1, 2013 

1. Admission Criteria 
a. COMPREHENSIVE ANALYSIS: 

We are currently utilizing the revised Wonderlic/WBST entrance exams score of 12th 
grade level or higher. This assesses By increasing the grade level for a passing with 
the addition of the Scholastic level exam, this will asses the readiness and suitability 
of the students who are going to be enrolled in the program. In addition, this can 
also provide an accurate appraisal for a candidate's potential as a nurse. 

b. SPECIFIC ACTIONS TO IMPROVE PASS RATE: 
The addition of SLE with a passing score of 14 or higher as well as the revised 
WBST passing score from ath Grade level (200 Verbal and 210 Quantitative) to a 
score at the 1ih grade level or higher for the Verbal and Quantitative categories, are 
tools to assess the readiness and sustainability for success in the VN program and 
can provide an accurate appraisal of a candidate's potential as a nurse. Of the 
cohort that the revised entrance exam has been implemented all students has 
successfully completed the course in a timely manner. 

c. TIMELINE: 
In effect. 

d. EFFECT OF INTERVENTION: Expected outcome of intervention will be as follows: 
i. There will be a reduction in student cancellations/withdrawals/terminations due to 

failure to commit to the rigorous training/education that the school offers. 
ii. Minimize failure to pass the academic requirements of the program. 
iii. The school's annual pass rate will improve to 80% or higher by the end of the course 

program. 
Waiting for the results of the newly implemented curriculum. 

2. Screening and Selection Criteria 
a. 	 COMPREHENSIVE ANALYSIS: 

We have initially proposed a 3.0 cumulative grade point average or higher but 
learned that this was not feasible for majority of applicants have a 2.0 GPA. The 
students will have to go through and pass the interview process along with meeting 
the minimum passing grade in the entrance examination required by the school. 

b. 	 SPECIFIC ACTIONS TO IMPROVE PASS RATE: 
We will require a 2.0 (C average) or higher overall cumulative grade point average 
based on completed secondary education or GED equivalency. We anticipate that 
candidates will cope with the demands of being a student when they achieve the 
increased in score on WBST from a passing score at the 81h Grade level (200 Verbal 

1 




and 210 Quantitative) to a score at the 1ih Grade level or higher for the Verbal and 
Quantitative categories. In addition, testing the students' cognitive ability using SLE 
with a passing score of 14 will also assess their readiness and suitability for success 

in th~fi7ld qfnursipg.} The candidat~swill also hav~to unde~Q() a rigorous interview 
pr~ce~~ u,sing the R~bCif friteria whic;heva.luates attitude, skills and experience, 
We are waiting for the results of students' success rate in the program. 

c. 	 TIMELINE: 

In effect. 


d. 	 EFFECT OF INTERVENTION: Expect~d outcome of intervention will be as follows: 
L There Will be a reduction in student cancellations/withdrawals/terminations due to 

failure to commit to the rigorous training/education thatthe.school offers 
iL Minimize failure to pass the academic requirements 6fthe program. 

+ 	There are no currently enroll~d students dropping out of the program. 
iiL 	 The school's annual·passiratewill improve to 80% or higher by the end of the course 

program. 

3. 	 Terminal ObjeCtb/es 
a. 	 COMPREHENSIVE ANALYSIS: 

Integrate andprovide anend~of-the pr6grarnclinical case study review/NCLEX test 
.•.. ·plan in preparation for the NCLEX~PN state exams, 

b. 	 SPECIFIGACTIONSTO IMPROVEPASS RATE: 
' ._-	 ' ·-- ' -' ' 

i. 	 Currently monitoring student progress through?ut the three (3) terms to determine 
capability to adyance orcomplete the program. by instituting the following: 

1. 	 (a) Proctored AT!exams throughout each term. 
2. 	 (b) StUdents are deemed. eligible to advance to the next term when they 

reach an overall passing grade and be cleared by their instructors as well as 
show improvement in theirATI exams (Level II). Failure to reach an overall 
pa:s.ing grade vvill not be c.learedto proceed to the next level of the program, 
th.~refore,ivvUihaye to repeat the .entireterm. 

3. 	 (c)Atthe end;ofthe proQram, thestuq~nt\i\fill have to take the comprehensive 
final exami.ne3ti9n that will dt~Trmineitheir probability of passing the NCLEX if 
theY•sat and take it that·day. < After.taking the comprehensive exam, the 
students will be given a list of topics they need to study, making remediation 
more streamlined. There have been many studies to show the ATI Proctored 
ComprehensiVe Predictor is predictive of how students will perform on the 
NCLEX. Any student that doesn't.meet the benchmark established by Bay 
Area College of Nursing (Level II) will have to remediate based on the plan 
established by the Director. 

ii. 	 Utilize the annual reports for ongoing evaluation of factors influencing the program's 
NCLEXresults. 
In progress and waiting for the results of the newly. implemented curriculum. 

c. 	 TIMELINE: This is being irnplememted and in progress, 
d. 	 EFFECT OF INTERVENTION: 

Expected Outcome ofintervention Will be as follows: 
i. 	 The students will be fully prepared to take and successfully pass the ATI-

administered comprehensive final exams. Of the cohort that took the 
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comprehensive final exam, it showed that they were prepared for the exam by 
obtaining high marks on their final exam at the end of the program as well as 
obtaining an overall passing grade. 

ii. 	 The school's annual pass rate will improve to 80% or higher by the end of the course 
program. 
We are waiting for the result of the newly implemented curriculum. 

4. 	 Instructional Plan 
a. 	 COMPREHENSIVE ANALYSIS: 

Current curriculum approved and in use is the 1588.5 hours. The school has 
incorporated ATI in the curriculum that will help students hone their knowledge in 
specific areas where they struggled from during the course of the program. 

b. 	 SPECIFIC ACTIONS TO IMPROVE PASS RATE: 
i. 	 The school has instituted the 1588.5 curriculum hours. The hours have been reviseq 

. to 	 reduce the length of time specific subjects are discussed and to eliminate 
redundancy of topics. Although the revised hours have been reduced, the number of 
weeks increased by 2. During certain weeks, the amount of theory hours is reduced 
in order to maximize outside class time to absorb and study the mat~~ial. Students 
are spending more time outside class hours improving their understanding of the 
materials by doing ATI practice exams, tutorials, and templates Although student ' 
have access to ATI practice exams, tutorials, modules, and videos, time spent on 
these modes of learning are not counted in the actual curriculum hours. 
Currently being implemented. 

ii. 	 Begin using ATI-administered practice exams, proctored exams, and comprehensive 
final exit exams as part ofthe curriculum and a requirement of the program. The ATI 
Proctored Comprehensive Predictor is created from the NCLEX PN 2011 Blueprint. 
The assessment will tell the student their probability of passing the NCLEX if they sat 
for it that day. Once the student has completed their practice or proctored 
assessment, they will have a list of topics they need to study, making remediation 
more streamlined. There have been many studies to show the ATI Proctored 
Comprehensive Predictor is predictive of how students will perform on the NCLEX. 
Any .students that do not meet the benchmark established by Bay Area College of 
Nursing (Level II) will have to remediate to the plan established by the Director. 
Currently being implemented and there were no remediation exam at the end 
of the program given to the cohort that this curriculum was implemented to. 

iii. 	 Perform a cross analysis of the curriculum with the detailed clinical case 
study/NCLEX test plan and course review. 
Currently being implemented. 

iv. 	 Utilize board consultants as needed in program evaluation and curriculum 
development 
Currently being implemented. 

v. 	 Include development of study and test-taking skills early in the program. 
Currently being implemented. 

vi. 	 Faculty needs to receive training :on test development and instructional techniques. 
The school promotes better teaching ··through .attendance· of faculty workshops, in~ 

service trainings, continuing education, seminars, and other activities that would · 
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foster professional growth. Faculty members are also encouraged to observe other 
instructors, at their ovvn convenience 
~ The school has agreements with third-party vendors (ATI Academy, D&D 

EducationaFResbllrces, etc.) to provide the necessary in-service training for 
the improvement of instruction of our faculty arid staff. 

c. 	 TIMELINE: 


In effect. 

d. 	 EFFECT OF INTERVENTION: Expected outcome of intervention will be as follows: 

i. 	 The students will be academically and clirtically prepared to perform nursing tasks 

andfunctionsand\vill succe~sfully p~ss all .. t~erequirements per term including the 
ATI-adminl~tered practice enf1n1S, proctored e~~ms,'~nd comprehensive exit exams. 
The students succ~ssfuiiy cdmplet~d the ~Tl-~dmini~~ered examinations and were 
able .ton1eetthe bencHmark se~ in·.or~ertqp~ss the program. 

ii. 	 The school's annual pass rate will improve to 80% or higher by the end of the course 

pr9g~am. 
Wewiltwait fortfieresultsof the'newly implemented curriculum. 

5. 	 Theory andCih1icc:H·obJeCtivTs fot~ach Col.lrse 
a, 	 COMPREHENSIVEANALYSIS: 

Theb&.~nd cii~fp~l objectivesare metandthe schoorstarted implementation of ATI 
proc~o[Td ex~!Tlinations inorderto help the students improve their understanding of 
the materials and··test taking s~ills; 

b. 	 SPECIFIC ACTIONS TO IMPROVE PASS RATE: 
t.he .• stUdents9re.currentlyusin§'ATI.-administered pra~tice exams, proctored exams, 
and comprehensive predictor exams as part ofthe curriculum and a requirement of 
the program, 

c. 	 TIMELINE: 
T~ese ~1-e cur[entlybeing implemented and are constantly monitored. 

d. 	 EFFECT OF INTERVENTION: 

Exp~~ted o?tCorher§f i.?terventioq vviii ~e as•. fo.llovvs:·· 
L Ih~~tudentf \\/III ?.~·~c~ReniiSally ~ntlclinically pr~pared to perform nursing tasks 

··aQg functiopsandV{iii.i s.uccessfuii?·R.9~saHthe requi.rements per term including the 
A Jl-administered ~r~ctlce exam~,· proct?n;3d ~xams, andcomprehensive exit exams . 

.··Thestudents succ~~sfullycomplet~dth:. ATI-admini..ste~ed examinations and were 
· able to meetthe benchmark set inorderto pass the program. 

ii. 	 The school's annual pass rate willirl1prove to 80% or higher by the end of the course 
program. 
We will wait for the results of the neWly implemented curriculum. 

6. 	 Lesson Plans for each Course 
a. 	 COMPREHENSIVE ANALYSIS: 

Lesson plans are submitted b)ithe instructor after the class is taught and is kept on 

file. 
This is being implemented and monitored. · 

b. 	 SPECIFIC ACTIONS TO IMPROVEPASS RATE: 
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i. 	 Faculty will attend school related activities, Faculty Development Plans, etc. to help 
improve their test development and instructional techniques. In addition, the school 
director monitors the lesson plans and course syllabi created by the faculty to ensure 
that the objectives of the instructional plan are met. 

ii. 	 Lesson plans shall reflect implementation of test taking strategies and NCLEX 
practice tests at the end of each course topic. 

c. 	 TIMELINE: 

. These are currently being implemented and are constantly monitored. 
d. 	 EFFECT OF INTERVENTION: · 


Expected outcome of intervention will be as follows: 

i. 	 Required evidence of ongoing professional development certifications related to 

teaching strategies & methods, test development will be kept on fil·e. 
Quarterly CEUs for professional ·and educational/teaching development are 
required to be submitted by each faculty. The school has agreements with 
third-party vendors (ATI Academy, D&D Educational Resources, etc.) to 
provide the necessary in-service training for the improvement of instruction of 
our faculty and staff. 

ii. 	 The students will be academically and clinically prepared to perform nursing tasks 
and will successfully pass the standards set forth by the school and the All ­
administered practice exams, proctored exams, and comprehensive exit exams. The 
students successfully completed the All-administered examinations and were able 

to meet the benchmark set by the school to pass the program. 
iii. 	 The school's annual pass rate will improve to 80% or higher by the end of the course 

program. 
We will wait for the results of the newly implemented curriculum. 

7. 	 Textbooks 
a. 	 COMPREHENSIVE ANALYSIS: 

The school uses textbooks required for the nursing theory and practical class. The 
school also incorporated in the curriculum the utilization of NCLEX-related materials 

and provided the students with ATI books. 
Currently being utilized by the students. 

b. 	 SPECIFIC ACTIONS TO IMPROVE PASS RATE: 
The school has added more materials for instructors and students' utilization in the 
library:· Online access to journals, books, and others were also added for students' 
utilization at their discretion. The online library is accessible 24 hours/day, 7 days a 
week. 

c. 	 TIMEUNE: 

These are currently being implemented. 


d. 	 EFFECT OF INTERVENTION: Expected outcome of intervention will be as follows: 
i. 	 The students will be fully equipped with resources for further learning. 
ii. 	 Students will be prepared to take and successfully pass the exams by utilizing all 

resources provide. All-administered practice exams, proctored exams, and 
comprehensive exit exams. The students successfully completed the All ­
administered examinations and were able to meet the benchmark set by the school 

to pass the program. 
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iii. 	 The school's annual pass rate will improve to 80% or higher by the end of the course 
program. 
We will be waiting for the result of the newly implemented curriculum. 

8. 	 Attendance Policies 
a. 	 COMPREHENSIVE ANALYSIS: 

Attendance is monitored daily and absences made up accordingly. Some of the 
factors affecting student attendance are family responsibilities and employment 
issues. Three (3) students are currently under Probation due to excessive absences. 

b. 	 SPECIFIC ACTIONS TO IMPROVE PASS RATE: 
We explained to the candidates/students that. increased family responsibilities and 
·employmenthoursnegatively impact their nursing education and their success in the 
program: Full commitment to the prcigram included In the admission criteria. We will 
continue monitoring the students' attendance and enforced accordingly. 

c. 	 TIMEUNE: 

'These are currently being. implemented: 


d. 	 EFFECTOFINTERVENTION: 
;h~rewiii be•a reduction in the numberofstl.ldents on probation or warning due to 
.absences. 

9. 	 Remediation Policies 
a. 	 COMPREHENSIVE ANALYSIS: 

Remediation policies are being followed accordingly. ATI examinations are being 
given arid students have to complete the remediation hours and templates 
depending on the level that they get on these proctored/practice examinations. 

b. 	 SPECIFIC ACTIONS TO IMPROVE PASS RATE: 
A follow-up consultation with the student to determine progress will be conducted by 
the Director in collaboration .withthefaculty1 and. clinical coordinator. With proper 
completion of remediation, ~tudents ;;1re able to retake failed exams in the following: 

End of,the termcomprehe?~ivefinal prostored exam. 
ii. End of the programATI comprehensive predictor exam. 

c. 	 TIMELINE: 

In effect. 


d. 	 EFFECT OF INTERVENTION: 
. 	 ' ' 

By monitoring theprogress of each student on remediation, all enrolled students will 

successfully pass the courser program and be more prepared in taking the NCLEX­

PN exam. 

There were no remediation given at the end of the program. 


· 10. Evaluations ofTheory and Clinical Faculty 
a. 	 COMPREHENSIVEANALYSIS: 

Proposed facultytraining is being implemented through ATI Academy which is an 
online course offering topics such as: The Crossroads: Cancer in Ages 15-39, Best 
Practices for Using Admission Assessments, etc. The school is also providing in­
service training for all the faulty through DND Educators. 

b. 	 SPECIFIC ACTIONS TO IMPROVE PASS RATE: 
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i. 	 Faculty need to receive training on test development and instructional techniques. 
The school director observes and evaluates new faculty members 90 days after 
initial employment and annually at the end of the year. The school director may 
informally observe other faculty from time to time or as necessary. The end-of-the­
year evaluation includes performance and progress made in implementing the 
professional development plan and the formulation of the plan for the coming year. 

ii. 	 Faculty need to spend adequate time evaluating NCLEX result data and plan 
program changes based on data. 
This is currently in progress. 

iii. 	 Will hire full-time instructors. 
There are new instructors that have been hired. Assigned instructors are now 
consistent with the batch that they are teaching from the beginning until the end of 
the program. 

iv. 	 Provide continuing education for faculty members on test development and analysis 
skills. The school will also provide in-service training for the faculty members, 
through DND Educators, and will ask for CE certificates to be added into their 
individual files. 
Quarterly CEUs for professional and educational/teaching development are 
required to be submitted by each faculty. Faculties can log in to ATI academy 
and access material for their CEUs, i.e. The Crossroads: Cancer in Ages 15-39, 
Best Practices for Using Admission Assessments, etc. The school has 
agreements with third-party vendors (ATI Academy, D&D Educational 
Resources, etc.) to provide the necessary in-service training for the 
improvement of instruction of our faculty and staff. 

v. 	 Continue end-of-term evaluation and unannounced evaluations/drop-ins. 
This is an on-going process done by the DON. 

vi. 	 The Clinical Coordinator assists. in managing faculty needs, clinical assignment 
management, obtaining new clinical sites and establishing a good relationship with · 
current clinical sites. 
This is done continuously throughout the year; 

vii. 	 Continue routine evaluation of theory and clinical instructors and effectiveness as a 
teacher. The school director annually reviews and evaluates each faculty member in 
the classroom or at the clinical site using the faculty ·evaluation form. The director 
discusses the written observation report subsequent to the classroom visit. During 
the annual evaluation, the director and faculty member will address the 
recommendations made in the classroom observation report and plan any action to 
improve or enhance their teaching skills and strategies 
This -is continuously being implemented. · 

c. 	 TIMELINE: 

This is implemented currently. 


d. 	 EFFECT OF INTERVENTION: 
Required evidence of professional development certifications related to teaching, 
curriculum and test development will be kept on file. 
This is currently being implemented and monitored. 

11. Evaluations of Theory Presentations 
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a. 	 COMPREHENSIVE ANALYSIS: 
Allessentialtheoretical elements and contents are being discussed and covered 
adequately. Lesson plans are submitted by the faculty. Theory presentations are 
evall.lated by the students at the elld of each term and the DON every six 
rrionths/annl.lally. 

b. 	 SPECIFIC ACTIONSTO IMPROVEPASS RATE: 
i. 	 Ensure that all essential. theoretical elements and content are adequately covered 

and discussed. Instructional platrdevelopmenf are reviewed and evaluated annually 
and updated as necessary. 
This is constantly being reviewed. 

ii. 	 WilL check •.and eval~at~ effective~ess of. th~ory lesson .plans submitted by the 
faculty. In addition, the school director monitors the lesson plans and course syllabi 
created by the faculty to ensure that the objectives of the instructional plan are met. 

This i~~r:gul.arly b~ing: llldpitored. ·• .. .... •···· .·. . ..•... ·· ..·.. 
iii. 	 ln9orp9r~te an ATic~mp.rehensivefipal.ex~mination (predictor exam) at the end of 

the last :term of the course program before its/?o.mpl~tion and prior to graduation. 

.~o.~tinue··· r9utin~ t~valuation of theory .in~truc~ors and ~ffectiveness of teaching 
..·· strate.gies and····· m~teri~l~.··· The s:n?~Idirector .~lso periodically visits classrooms 
inf?r~allyduri~gthe cours~ oftheyeartomonitornewfaculty, to monitor the use of 
neiJV materials,·...·an~/o~ to·· vi~it f~cult¥wh9req~est an informal observation. The 
sc.hq?t also adm.ini.~ter~ in-da~s ~tudent sU[\/eys··· that· evaluate instruction. The 
Student .Evaluatio.~ ofFaculty ev~luates individual· faculty in specific courses 

. This is regularly tieing monitored 
c. 	 TIMELINE: 


In effect. · 

d. 	 EFFECT OF INTERVENTION: 

i. 	 Thestudepts'~ill;pass.the theoretical pOrtion ofthecourse program. 
This is> constantly being ···evaluated by checking the students' progress 

throughoutthepr~gram. .··.· ..·.· .. ..··... ·. . ·.· ... ·..·... ·... ··.·.. ·...•. ·• > 
ii. 	 ~~r 7tudents.win·.be.J~IIy prepared totake.an.d'passthe ATI-administered practice 

e~~~s,proc~oredtxarn~.· and· con;pr,~hehsive exit exams. 
This is consta~tl~·.····~·.~·in·~·impleme?~~d 
The school's annual pass rate wiil improVe to 80% or higher by the end of the course. 

program. 

We are vvaitirig'for the. results of the newly implemented curriculum. 


12. Evaluations of Clinical Rotations 
a. 	 COMPREHENSIVE ANALYSIS: 

Clinical rotations are evaluated by the students and faculty at the end of each term. 
Clinical sites are adequate and have added more sites as well as discontinued some 
clinical facilities. 

b. 	 SPECIFIC ACTIONS TO IMPROVE PASS RATE: 
i. 	 Increased practical lab hours are ih .effect to improve, hone, and correctly apply the 

nursing and rriediC:al skills/procedures learned during the theory portion of the course 
program. 
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The students were able to show great improvement in their skills by passing 
the practical exam that was given to them. 

ii. 	 Follow theory to clinical hour 1:3 ratio to comply with general educational 
requirements. 

c. 	 TIMELINE: 
In effect. 

d. 	 EFFECT OF INTERVENTION: 
i. 	 Students will become and remain confident in performing all nursing and medical 

procedures based on their clinical objectives before exposure to the clinical sites. 
This is currently in effect. 

ii. 	 By obtaining a high percentage grade and not only a passing mark on the NCLEX 
predictor exam, the students will be fully prepared to take the NCLEX examination. 
The students are constantly being monitored and evaluated. 

iii. 	 The school's annual pass rate will improve to 80% or higher by the end of the course 
program. 
We are waiting for the results of the newly implemented curriculum. 

13. Evaluation of Student Achievement 
a. COMPREHENSIVE ANALYSIS: 

Evaluate student achievement after each term by administering written exams and 
A Tl proctored exams. 

b. SPECIFIC ACTIONS TO IMPROVE PASS RATE: 
i. Identify students for at-risk status early in the program and implement a plan to 

assist them throughout the remainder of the program. At-risk students are those who 
are required to repeat failed nursing courses and score below school standards of 
NCLEX predictor exams. In addition, students are assessed by: 
(a) Proctored ATI exam throughout each term. 
(b) Proctored comprehensive ATI exam and written exam at the end of each term. 
(c) At the end of the program, the student will be required to pass the predictor exam 
and obtain an overall passing grade in the class in order to graduate and be 
awarded a certificate of completion from the program. 

ii. The students must obtain a passing grade on the ATI predictor exam and must have 
an overall passing grade (75%) at the end of the program. Students who fail the 
predictor exam and get an overall failing grade will have another chance to pass 
after going through an extensive remediation and completing certain number of 
Remediation Templates and Hours. 

iii. Increase the minimum passing grade from 70% to 75% to pass the nursing courses. 
This is being implemented. 

c. TIMELINE: 
In effect. 

d. EFFECT OF INTERVENTION: 
Expected outcome of intervention will be as follows: 

i. By reaching a passing grade on the NCLEX predictor exam, the students will be fully 
prepared to take the NCLEX exams. 

ii. The school's annual pass rate will improve to 80% or higher by the end of the course 
program, because the students will be well prepared to take the NCLEX-PN 
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examination by passing the predictor. exam. On the other hand, students who fail 
the predictor exam and get an overall failing grade in the program are not fully 
prepared to take the NCLEX and will not be able to graduate from the program. 

iii. All students are expected to complete the course program in a timely manner. 

14. Current Enrollment 
a. 	 COMPREHENSIVE ANALYSIS: 

Implementing current student quota approved by the board. Student to Teacher 
ratio complies with the required ratio mandated by the board. 

b. 	 SPECIFIC ACTIONS TO IMPROVE PASS RATE: 
Mfintainapproved student quota and instructor:to student ratio. Identify students for 
at~risk status early in the program and implement a plan to. assist them with success . 

' inthe,program. 
c. 	 TIMELINE: 


, In effect. 


d. 	 EFFECTOFINTERVE~TION:Expecledoutcome of intervention will be as follows: 
L The school's completion rate wiU improve by the end of the course program. 
ii. 	 All students will complete the course program in a timely manner. 

Of the cohort that has completed the program, all enrolled students within the cohort 
has successfully completed the program in a timelymanner. 
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Agenda Item #13.A.3., Attachment C 

Bay Area College of Nursing, Palo Alto 
Vocational Nursing Program 

Addendum to Comprehensive Analysis 

Submitted September 13, 2013 


Class Start 
Date 

End 
Date 

#of 
Students 
Start 

#of 
Students 
End 

NCLEX-% Pass 
Rate 

Class Analysis 

0814 05/13 08/14 12 N/A N/A - 1 student dropped due to family 
reasons 

- 1 student dropped due to a 
conflict of schedule - 1 
student added from a 
previous batch (repeat) 

0813 06/12 08/13 18 18 N/A - 2 students failed to finish due to 
failing grades 

- 2 students were added from a 
previous class 

0313 12/11 03/13 10 13 Passed: 3 
(by students 
update) 
100% 

- 3 students joined the batch 
from a different batch during 
the program. 

0212 01/11 02/12 16 14 Time Frame: 
(04/01/2012 to 
03/31/2013) 

- 3 transfer students were added 
originally from different batch 

54.55% 

3 students did not finish the 

program due to failing grades 

1 student did not continue 
due to family reasons 

1 student did not continue 

due to financial reasons 

Class 0212 Analysis 

. The class started January 2011 and ended on February 2012. 16 students started the program,14 
graduated. Based on the class analysis, three (3) students did not finish the program due to a 
failing grade. One (1) student did not continue due to family reasons and another student did. not 
finish due to financial difficulties. There were three (3) transfer students from another class who 
completed the program. The three (3) students who failed the class were advised to repeat the 
term that they did not pass and to continue with the next class. Two students heeded the advice 
of their instructors, but one did not return. 
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To date, the result of the NCLEX-PN from this 
clas~ follows: NCLE)(-PN:.(04/01/20t4Jq, · o3!31l2<H3) . ·· ·. .. .· .·· .. 

- 6 passed and 5 failed 
,.. 

-· ....:. :, :·.. ···.;:,,_. 
\....,. 

.'• .: 
... ,,, 
. ··.''.: 

:-·...,,:;. •\ 
..:.'r';. 
. : ; \ ~ . 

. ~ ::l <· ·. / .'· .. 
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Outcome: 

Our students' success rate was 54.55% 


Outcome Analysis: 
Students were anxious when they took their exams. When we asked them for the 

reason, they cited uneasiness taking the computer-based exams. 
Students got affected by the relocation (from the old school building to the new school 

location). 

This transition was reported by the students as an issue. 

No ATI computer-based exam was implemented during the course of the program. 


Action Plan for the Next Class: 
The passing score for admission for the next class (start date: 12/2011) will be increased to 

~ 1ih grade level. In addition, SLEwill be added as part of the entrance examination. 
In order to help the students with their anxiety level during exams/quizzes, more 

exams/quizzes will be administered throughout the program. 
- We will add the ATI computer-based exams with the VN package to familiarize 
students with computer-based testing throughout the program. 

- We will incorporate the ATI as part of their overall grade and raise the passing score to 

75%. 

- We will purchase laptops for students to check out and use during their program. 

- All changes are reflected on the student manual. 


Class 0313 Analysis 

The class started December 2011 and ended on March 2013. There were ten (1 0) students 
who started the program and thirteen (13) graduated. Based on the class analysis, all students 
who started the program finished at the same time and three (3) transfer students joined the 
batch during the program. 

To date, the results of the NCLEX-PN from this 
batch follows: NCLEX-PN: awaiting the results 

3 passed and 0 failed; we are waiting for the complete official test results. 

All action plans above were implemented with this batch. 

Outcome: 
Our students' success rate was 100% 

Outcome Analysis: 
Students are more prepared and,les§ anxiousintaking the computer-based exams 
due to constant practice throughout the program. 
The ATI computer-based examinations and package were incorporated during the program. 
Based on the preliminary results of the students who havetaken the NCLEX-PN, there is a 
strong correlation with doing well on the ATI computer-based exams and being successful 
in the state board exams. 
Increasing the pass rates also helped the students become stronger in their field of 
studies. In addition, increasing the passing grade of the entrance examinations with the 
added SLE proved to bring stronger students in the class. 
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· · 

.. ·. '·· 

Action Plan for the Next Class: ., 
.., ATI computer-based exams and VN package will be implemented. 

o We will use all the online materials provided by ATI with the books and online 
•. videos alllhfblighouttheprogram: 

o K~.~P ATI integrateetwithi.Hthe prpgram. , , -···.· .. · ·. .· ) _.... · 	· 
o Enrolledstodents:willhave to obta'lrranoveralt.passing.gradeof 75%with their ATI 
predictor exams and other proctored exams. . 
o 	· AT.l computer-based practice exarils:\vete given thfdtlghoutthe·programand a 

'more focUsed fevi·ew· and:cbmpreHensive·exams were'~atlrninlstered.on. the last 
term of the program. · · .· · 

- The increase in the required passing score in the enftah6e7exams en·sures that 
stl.lde:F,lt§~t!,ffnset ttieti'QA)r$Jof·theN~·p,r?graftFY.>}_ .. r·};;<:< .·.\:_,.:>.:,_· <:•._ ·.. ·--·•·· •- :· ·:.. ~ 
o -,::swaeiit!;.:WUI need a~fhinimli'm scor~6f'~':t2t,?:_gi'a8e-level··irt Eflglisharid·Math. Also, 

th-~Y-'Wil f"'n~·~a··id·pa~s-.tn'~•.s;~-··~~f.?t~·:.~r'~.1-;?.:·1/'/;-jiis(~;;g·;~·1·,·;·i.·ii,. ··:_:·:·'···· 

Class O£H3)i):{'ffaf'-y~i!l'::,·-· .:·>;. i '. '·: 0:.; :~.. , :•>;:•:>.'.' ·. ,.,,(:;:;t.:.,;:-,,_;;,u:ltr·r;,;•··· .-; <: 
~,...,:~:; .. :, ...).. ".·.~/··· i;i:):i~~./::> ~- ~.'i;:._:~_.)dt+:~/;.~\)~'(;\) .... ·c,:· \Yf>~:{}}: t· ,.:.~.:tr~::.~.;:={~.h~:.;.·. ;:<·;.. , ., <~-· i.·. · ~ ., .. 

The"c!ass::·st'~'~¢d ·Jud~·-·2012";\Nith '#8':;¢n~:.d~t& of\~B~t.lst·go13.i·f~'e'r¢vt~rf; eighteen (18) 
stude'nts whq ~tarte~ ~he proara~· ~bd eight~en (1B),'gfacJ..~C3ted. Based on fhe' class analysis, 
all buftwo (2)x~tod~nts:vyho.sti.4.ft~q:ther.prbgram·fi~ishe.cf~~tth~~$·af:Tl~-tif11e·;<tTb¢ .. two students 
who tailed to flhishwith the batchwithdrewtdqe:to\f~ilingigrade.shtwo>'~2)t'r~n~fer students 
completed the program. · • • ... . . ... · <_:- . · >· ·. · · .· · · 

To date, the result of the NCLEX-PN from this batch follows: 
NGLEX-PN: awaitihgthe results___ .·. ·.. ..... _ . . _ _ · ··· 

r•• .... No stl.!demtha·s:;takenth~~NCJ;EX~PN todc;ite; .Application to test for 

ABaetioq:~.t~_n~:· ~~~ve .J~ffi~oa:;-: 1.~t:~r~·1 ,· ·:~~~R~s:pro:j.~.~~:~~·)_ ·.. ..··. ... ... . 
implemented; 

Outcome:. .. . . . . ... . ·-:,)'ic; ·, i_t;': ·. ·. ')\·\ ., ._ .... ,:. ..··. :': ·: .· 
- Studentsjust finished the program:..R~t~oti?:;p.I'E\t.~.W$,$-ll()p9i wit,h''.t!ii~ ql~ss, b~t out of 

':~:~~.~~--~·~r~~t~iJ~,r~:~~Gt~jJgt~:;i~agtf~1t:b~~~,.W~·[~~?dfate·and/or retake the 

No NCLEX-PN exam results aie oiJt~a(this:mne>:~.:•·•·;'}: .- .,,, 

Expected Student 
Outcome: ,· _,_·. " . ,. •. , ,_,. . . . . .. 

- With the integration of the ATI examinations throughoutthe prOgram, with itsfull 
empha§is em t!iE? third tE;rm, V'l? ~xpect the stuc:le(lts to pass the state board exams, 90% 
oftheht'al the rninihiUm: We ha\ieigiveWtH@ §tq·a~nts tifr1'e ta' atteridthe NCLEX-PN 
rev,i~w. ~t, t!i~ E;D.sl, pfth,~ir Pf?Qr~rr{~·pp ,ti~yeTqt~~r¥ted the ATlCdmpr~hensive Predictor
exani Jntheirfin;atgfade,' 'ptUdf)ht$Wbdf~Hecft6 optain.ari ·_averaHpl3ssing ·grade. of 75% 
aftertHE{final ex~q1~ wef~'ask~dt6'fatake(?hd.·pa§s a,ferngd,iatione*8,m: ·· 

'·.···· 
.·.. ,:·::'" 
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Action Plan for the Next Class: 
- We will continue to implement the existing curriculum with emphasis on computer­
based practice and subject-based exams as well as administer the comprehensive 
exams, especially in the third term. 

- Any proposed change(s) in the curriculum will be discussed by the faculty and 

proposed to the board prior to implementation. 


Class 0814 Analysis 

The class started May 2013 with an end date of August 2014. There were twelve (12) students 
who started the program and eleven (11) still remained in the program, Based on the class 
analysis, one student took a leave of absence due to family reasons and one student dropped 
the class due to difficulty keeping up with school, work and family. Both students withdrew from 
the program prior to completing the first term. One student transferred from another class, 

To date, the result of the NCLEX-PN from this batch 
follows: NCLEX-PN: The class is on-going, 

All action plans above were implemented. 

Outcome Analysis: 
- The current action plan will be implemented. 

Action Plan for the Next Class: 
Proposal to increase the students' success rate in passing the NCLEX-PN: 

Require a 90% grade on the ATI Predictor Exams: 
o We will create a policy requiring students to obtain a 90% grade on the ATI Predictor 
Exams in order for their paperwork to be processed and sent to the board for 
evaluation. 
o Failure to obtain a 90% grade will result in the delay of the processing of their 
paperwork to test making them not eligible to take the state exams. 
o Students have two (2) chances of obtaining the required passing grade prior to 
graduation to make it part of their overall grade. If a student fails to obtain 90% on the 
ATI Predictor exams, but has an overall grade of 75%, which is the minimum passing 
grade, the student will be allowed to graduate, but will not be eligible to take the board 
exams. They are 
allowed to retake the ATI Predictor Exam, at their own expense after graduation, until 
they 
receive a 90% result in order for their paperwork to be sent to the board. 

End-of-the-program review 
o We will have a policy stating that students are required to attend the end-of-the­

program 

review in order to complete the program. 

o We will incorporate the grade that they receive in the end-of-the-program review, An 

overall grade of 75% or higher must be obtained after the review class in order for the 

student to graduate. 


5 




Agenda .Item #13.A.3., Attachment D 

IIIIJ TAT V 0 Jll'. "C A L I P. a R N I A 
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DEPARTIIilliNT 01' CONSUMI!R AFFAIIIS 

November XX, 2013 

BUSINESS, CONSUMER. SER.VICES, AND HOUSING AGENCY • GOVERNOR EDMUND G. BR0\11/N JR 

Board of Vocational Nursing and Psychiatric Technicians 
2535 Capitol Oaks Drive Suite 205, Sacramento, CA 95833-2945 
Phone 916-293-7800 Fax 916-263-7855 Web www.bvnpt.ca.gov 

CERTIFIED MAIL 

Rachelle Cagampan:.Mendoza 
Director, Vocational Nursing Program 
Bay Area College of Nursing, Palo Alto 
824 San Antonio Road 
Palo Alto, CA 94303 

Subject: Notice of Change in Approval 

Dear Ms. Cagampan-Mendoza: 

iatric Technicians (Board) 
of Nursing, Palo· Alto, 
period from December 

· enclosed "Acknowledgement 
ber 27, 2013 . 

. E [VIOLATION(S)] 

In accorda 16 of the California Code of Regulations, 

on provisional accreditation2 when that program · 
as set forth in this chapter and in Section 2526 ... " 

Section 2~30(1) of title 16 rnia Code of Regulations states: 

"The program shall mamtain a yearly average minimum pass rate on· the licensure 
.·· examinatiO'n that does not fall below 10 percentage points of the state average pass 

rate for first time candidates of accredited vocational nursing schools for the same 
period. 

2 Prior to January 1, 2012, references in article 4 of the Vocational Nursing Practice Act and.article 4 of.the 
Psychiatric Technicians Law provided that the Board accredits all vocational nursing and psychiatric 
technicians programs. Pursuantto Business and Professions Code Sections 2883 and 4532 (Senate Bill 539, 
Chapter 338, Statutes of 2011 ), accredit was changed to approve. There was no change to the Board's 
authority or jurisdiction. 
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(I) 	 Failure to maintain the requiredyearly average minimum pass rate for two years 
or eight consecutive quarters may be cause to place a program on provisional 
accreditation." 

The program pass rates of the Bay Area College of Nursing, Palo Alto, Vocational Nursing 
Program for the past twenty-four (24) quarters are setforth in the following table. 

Based on this data, theprbgtam failed tomeeftheannual averagepass raterequirement. 

REQUIRED CORRECTION(S) 

1. 	 Extend the provisional approval of the Bay Area College of Nursing, Palo Alto, Vocational 
Nursing Program for the one year period from December 1, 2013 through to November 30, 
2014. 

2 




2. 	 Approve the Bay Area College of Nursing, Palo Alto, Vocational Nursing Program's 
request to admit 20 students plus two (2) alternates into an evening class commencing 
February 10, 2014 and graduating May 24, 2015. 

3. 	 Continue to require the program to bring its average annual pass rate to no more than ten 
percentage points below the state average annual pass rates. 

4. 	 Continue to require the program to admit no additional students unless .approved by the 
full Board. 

5. 	 Require the program to submit follow-up reports in ni 9) months, but no later than 
August 1, 2014. The reports must include a com ive analysis of the program, 
specific actions to improve program pass rates, implementation, and expected 
outcomes. The following elements must be add analysis. 

a. Admission Criteria. 
b. Screening and Selection Criteria. 
c. Terminal Objectives. 
d. Curriculum Objectives. 
e. lnstnJctional Plan. 
f. Theory and Clinical Obj 
g. Lesson Plans for Each 
h. Textbooks. 
i. Attendance 
j. 	 Remediati 
k. Evaluat 
I. Evaluation · 
m. Evaluations 
n. 	 of 
0. 

6. 	 Requi I approval standards in Article 4 of the Vocational 
Nursing usiness and Professions Code Section 2880, 
and Article ations, commencing at California Code of 
Regulations, 

7. 	 Require the progra incremental progress in correcting the violations. 
If the program fails tn·1J?i:!'tit rily demonstrate incremental progress, the full Board 
may revoke the program pproval. 

8. 	 Failure to take these corrective actions may cause the Board to revoke the program's 
approval. In the event additional violations of the approval standards are identified, such 
violations may result in further corrective action or revocation of provisional approval. 

3 




Your program will be placed on the November 2014 B_oard Meeting agenda for 
reconsideration of your approval status. The nursing education consultant assigned to your 
program will ask you to submit documentation ofcthe correction ofyour violation(s) by the 
fifteenth day of the second month prior to· that Bdard meeting, 

;'.. '! 

OTHER IMPORTANT INFORMATION 

Please be advised that, pursuant to the Board's ·· 
to admit nev:J:cra~§esbeyondthe established p' ,' 

rogram will not be authorized 
pteviOtfsiY'~pproved by the 

BOard: · The'established ·.f?~tterh: 6f:·adtl1i$slC>ris ~Ci,;'"'"''-' 
Board approval is requir~cffor the'i\ldmission 

he Board' is"aS"follows: •Prior 

In the event yourprograrn,rs:requir~d tosC 
this notice, such re'ports are required in .· 

· · ctive action pursuant to 
pursuant to 2527 

of the Board's regUlatiOns. 

The program may'~o longer adve . 
any ongoing advertisements or pub. 

A copy of title. 16, California· · .1; regarding provisional 
accreditation is attached • · ·. the Board's laws and 
regulations can be fou 

Sincerely, 

sc 

Enclosure 

cc: Board Members 
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