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DATE: 	 August 17, 2012 

TO: 

FROM: 

SUBJECT: 	 Solano College of Nursing Vocational Nursing Program - Consideration of 
Placement on Provisional Approval; Consideration of Request to Admit 
Students (Director: Wayne Williams, Vallejo, Solano County, Private) 

The Solano College of Nursing Vocational Nursing Program is presented to the Board for 
consideration of placement on provisional approval. 1 

In accordance with Section 2526.1 (c) of the Vocational Nursing Rules and Regulations, 

'The Board may place any program on provisional accreditation when a 
program does not meet all requirements as set forth in this chapter and in 
Section 2526 ... " 

Section 2530(1) of the Vocational Nursing Rules and Regulations states: 

'The program shall maintain a yearly average minimum pass rate on the 
licensure examination that does not fall below 10 percentage points of the 
state average pass rate for first time candidates of accredited vocational 
nursing schools for the same period. 

(1) 	 Failure to maintain the required yearly average minimum pass rate for two 
years or eight consecutive quarters may be cause to place a program on 
provisional accreditation." 

The following table shows the variance of the program's pass rates from state average 
annual pass rates of first time graduates of approved vocational nursing programs over the 

1 Prior to January 1, 2012, references in article 4 of the Vocational Nursing Practice Act and article 4 of the 
Psychiatric Technicians Law provided that the Board accredits all vocational nursing and psychiatric 
technicians programs. Pursuant to Business and Professions Code Sections 2883 and 4532 (Senate Bill 539, 
Chapter 338, Statutes of 2011 ), accredit was changed to approve. There was no change to the Board's 
authority or jurisdiction. 
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past ten (10) quarters. This data substantiates the program's noncompliance with Section 
2530(1) of the Vocational Nursing Rules and Regulations. 

' 'y' .... '( '• ... · .. ··. ,·· ·.. ·... y. '. .......... . . 
. ·. ..· . NCLEX·Ptf.LiC:IIRSIIt!IEXal'ilinatlon Passi'Qtes, . i ··. •• ... .· .,. 

.: ' ·• .•. .. : . . J . va.~ance.trolll s~te• ·· Program Anllual Stat11 Annu.al Av11rag11 , Annual Av11rage ·Quarter Pass Rate Averag~~ Pass Rat11 . . ' Pllss Rat11 · 

Jan- Mar 2010 74% 60% ·14 
Apr- Jun 2010 -24 
Jul- Sep 2010 

74% 50% 
-42 

Oct- Dec 2010 
75% 33% 

26% -50 
Jan - Mar 2011 

76% 
-57 

Apr- Jun 2011 
77% 20% 
76% 23% -53 

Jul- Sep 2011 43% -33 
Oct- Dec 2011 

76% 
52% -23 

Jan- Mar 2012 
75% 

-18 

Apr- Jun 2012 
74% 56% 

74% 53% -21 

On June 27, 2012, the Board received correspondence from the director requesting 
approval to admit a class of 10 students on July 9, 2012, graduating April12, 2012. 

On July 3, 2012, the director was advised that action on the program's request would be 
deferred for consideration by the Board at its September 2012 meeting. 

History of Prior Board Actions 

• 	 On October 8, 2008, the Executive Officer approved Solano College of Nursing's 
request to begin a vocational nursing program with an initial full-time class of 30 
students commencing October 13, 2008 only, with a projected graduation date of 
October 13, 2009; and approved the program curriculum for 1540 hours, including 584 
theory, and 956 clinical hours. 

• 	 The program delayed commencement of the initial class until November 8, 2008. 

• 	 On July 29 • 30, 2009, the assigned consultant conducted an onsite inspection of the 
program to determine compliance with California Code of Regulations Article 5. Two 
(2) violations were identified and corrected 

• 	 On August 18, 2009, the Executive Officer approved initial full accreditation for the 
Solano College of Nursing Vocational Nursing Program for the period from August 18, 
2009, through August 17, 2013, and issued a certificate accordingly. Additionally, the 
program's request to admit a class of 30 students commencing September 8, 2009 only, 
to replace students graduating August 16, 2009, was approved. That class is projected 
to graduate May 11, 2010. 
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• 	 On November 4, 2009, the Executive Officer approved the program's request to admit a 
full- time class of 15 students commencing November 30, 2009 only, and graduating 
March 19, 2010. 

• 	 On February 12, 2010, the Board received correspondence from the director relative to 
proposed curriculum modifications. 

• 	 On June 14, 2010, the Board received correspondence from the director relative to 
program administration. 

• 	 On August 3, 2010, the Board issued a Notice of Violation to the program relative to 
noncompliance with regulatory requirements specified in California Code of Regulations 
Section 2530 (k). A response was requested by August 31,2010. 

• 	 On September 1, 2010, the Board received correspondence from the director in 
response to the Notice of Violation. 

• 	 On February 17, 2011, the Board forwarded correspondence to the director advising 
that the program's average annual pass rates had been more ten (10) percentage 
points below the state average for four (4) quarters. The program was requested to 
submit its written plan for improving program pass rates by March 4, 2011. 

• 	 On March 4, 2011, the Board received the correspondence from the director relative to 
its plan to improve program pass rates. 

• 	 On May 16, 2011, the Board forwarded correspondence to the director advising that the 
program's average annual pass rates had been more ten (10) percentage points below 
the state average for five (5) quarters. The program was requested to submit a report 
relative to the effectiveness of its plan of correction by June 3, 2011. 

• 	 On October 14, 2011, the Board forwarded correspondence to the director advising that 
the program's average annual pass rates had been more ten (1 0) percentage points 
below the state average for six (6) quarters. The director was requested to provide 
documentation verifying implementation of all elements of the program's · plan of 
correction, and resulting modifications by November 4, 2011. 

• 	 On November 9, 2011, the Board received correspondence from the director relative to 
program pass rates. 

• 	 On May 7, 2012, the Board forwarded correspondence advising the director that the 
program's average annual pass rates had been more than ten (10) percentage points 
below the state average for nine (9) quarters. The director was advised that the Board 
would consider provisional approval for the program on September 6, 2012. 

• 	 On June 27, 2012, the Board received correspondence and supporting documents from 
the director relative to the admission of a new class. 
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• 	 On July 18, 2012, the assigned consultant forwarded correspondence requesting 
information relative to prior class admissions and current faculty. 

• 	 On August 8, 2012, the assigned consultant forwarded correspondence to the director 
requesting documents for dissemination to Board members. 

Enrollment 

The program offers a full - time course of instruction that is 42 weeks in length. The 
program is required to obtain Board approval prior to the admission of each class. The 
pattern of admissions for proposed classes is seen in the enrollment table below. 

The following table represents projected student enrollment based on current and 
proposed class starts and completions. The table indicates a maximum enrollment of 34 
students for the period November 2008 through November 2012. 

11/08 1515(Full - Time AM) 22 

8/09 15-15=0- 15(11/08 Class) 

11 10 0 +10 = 10 

10 10 10+10=20 

(Full- Time AM) 14 9 20 + 9 = 29 

5/10 
(9/09 Class) -10 29-10=19 

-Time AM) 9 9 19+9=28 

1 
I- Time AM) 

12/10 
(10/09 Class) 

6 

-9 

-10 

6 

28-9=19 

19-10=9 

9 + 6 = 15 

(Full - Time AM) 6 5 15 + 5 = 20 
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-9 20-9 = 11 

5 5 11+5=16 

-5 11-5=7 

(Full- Time AM) 10 10 7+ 10= 17

12 12 17+12=29

-5 29-5 = 24

9/12 10 24+10=34
(Full ­

11/12 -10 34-10=24
1/11 Class) 

Licensing Examination Statistics 

The following statistics, furnished by Pearson Vue and published by the National Council of 
State Boards of Nursing as "Jurisdictional Summary of All First-Time Candidates Educated 
in Member Board Jurisdiction" for the period January 2010 through July 2012, specify the 
pass percentage rates for graduates of the Solano College of Nursing Vocational Nursing 
Program on the National Council Licensure Examination for PracticaiNocational Nurses 
(NCLEX-PN~. 

..• • . . ·.. •·•.· ·,. ·c- ... ···- • . . • < .. 

. . •. lj!CLE~-PN~ Llcell~ure E!Ca~J~Inatloll Data . . •• > 

Qua"erl)' Statl$tics ·. · ·· ·... •' . . Annual Statlliltics• -­

. . . .. . .·· # . • # % ...··· · .··•·· state Progral)l ··. State Av'~i'a911, 
Quarter Candidates Passed Passed Average •.• · Average . . . An11u111 P;tSS 

·.· · . guarterty .Mmuai'Pass Rate. 
, ·.. •• . . . . . P~~~ R~te : Ra~e. ..•.•• ·,. . 

Jan- Mar 2010 5 3 60% 76% 60% 74% 


Apr- Jun 2010 3 1 33% 74% 50% 74% 

Jul - Sep 2010 7 1 14% 76% 33% 75% 


Oct- Dec 2010 4 0 0% 77% 26% 76% 
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*The Annual Pass Rate changes every quarter. It is calculated by dividing the number of candidates who passed during 
the current and previous three-quarters by the number of candidates who tested during the same period. If no data is 
available for the relevant period, the statistic is carried over from the last quarter for which data is available. 

Based on the most recent data available (April2012 to July 2012), the program's average 
annual pass rate is 53%. The California average annual pass rate for graduates from 
accredited vocational nursing programs who took the NCLEX-PN® for the first time during 
the same period is 74%. The average annual pass rate for the Solano College of Nursing 
Vocational Nursing Program is 21 percentage points below the state average annual 
pass rate. 

Faculty and Facilities 

Section 2534(d) of the Vocational Nursing Rules and Regulations states: 

"For supervision of clinical experience, there shall be a maximum of 15 students 

for each instructor." 


The program's Board- approved faculty totals ten (10), including the program director. Of 
the total faculty, eight (8) are approved to teach in the clinical area. 

Based on a maximum enrollment of 34 students, three (3) instructors are needed. 
Therefore, the number of current faculty is adequate for the current and proposed 
enrollment. 

Section 2534 (b) of the Vocational Nursing Rules and Regulations states: 

"Schools shall have clinical facilities adequate as to number, type, and variety of 

patients treated, to provide clinical experience for all students in the areas 

specified by Section 2533. There must be available for student assignment, an 
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adequate daily census of patients to afford a variety of clinical experiences 
consistent with competency-based objectives and theory being taught." 

The program has clinical facilities that are adequate as to type and variety of patients 
treated to enable current and proposed students to meet clinical objectives, in accordance 
with Section 2534 (b) of the Vocational Nursing Rules and Regulations. 

Other Considerations 

Board files substantiate the program's noncompliance with regulatory requirements. 
Noncompliance is identified relative to the approval and utilization of faculty and the 
admission of students. Additionally, the program is noncompliant with requirements relative 
to its pass rates on the licensure examination. 

The program was granted approval to admit its initial class of 30 students on October 8, 
2008. On August 18, 2009, the program full approval was granted for the period from 
August 18, 2009, through August 17, 2013. Additionally, the program was approved to 
admit a class of 30 students commencing September 8, 2009 only, to replace students 
graduating August 16, 2009. On November 4, 2009, the program was approved to admit a 
full -time class of 15 students commencing November 30, 2009 only. 

On August 3, 2010, the program was issued a Notice of Violation relative to noncompliance 
with California Code of Regulations Section 2530 (k) (see Attachment A). Specifically, the 
program admitted a class without prior approval by the Board. The program was 
advised to refrain from reoccurrences of the violation. Additionally, the director was 
requested to submit a detailed explanation relative to the genesis of the violation and 
actions implemented to prevent reoccurrences by August 31, 2010. The Board received 
the program's response on September 1, 2010. 

As noted previously, published examination statistics and Board records evidence the 
program's difficulties in maintaining compliant program pass rates on the licensure 
examination. Since its inception, the program's average annual pass rates have varied 
between 14 and 53 percentage points below state average pass rates As such the 
program has been noncompliant with regulatory requirements for ten (10) consecutive 
quarters from January 2010 through June 2012. 

On February 17, 2011, the assigned consultant forwarded correspondence to the director 
advising that the program's average annual pass rates had been more than ten (10) 
percentage points below state average annual pass rates for four (4) quarters. At that 
time, the program's average annual pass rate was 26%, 50 percentage points below 
the state average annual pass rate. The director was requested to submit a written plan for 
improving program pass rates on the NCLEX/PN® by March 4, 2011. On March 4, 2011, 
the Board received correspondence from the director setting forth a plan to improve 
program pass rates. (See Attachment B) 
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The submitted plan specified implementation of the following actions, effective March 1, 
2011. 

~ Admission Criteria. 

The director reports a revision of the program's admission criteria. Applicants 
seeking program admission are required to complete the Center for Nursing 
Education and Testing (C - NET) Assessment Test for Practical Nurses. 
Additionally, English proficiency was added as a criterion for program admission. 

~ Screening and Selection Criteria. 

Candidates selected for program admission must achieve a grade of 75% on the 
English segment of the C- NET Examination. 

~ Instructional Methods, Materials, Program Requirements. 

Students are required to achieve a minimum grade of 85% on computerized 
examinations consistent with each level of the curriculum. 

Students are required to enroll in and complete the Kaplan online review program. 
Additionally, students are required to attend a three (3) day NCLEX/PN workshop 
provided by a private vendor during the first week after program completion. 

On May 16, 2011, the assigned consultant forwarded correspondence to the director 
advising that the program's average annual pass rates had been more than ten (10) 
percentage points below state average annual pass rates for five (5) quarters. The 
program was requested to submit a report relative to the effectiveness of its plan of 
correction by June 3, 2011. 

On October 14, 2011, the assigned consultant forwarded correspondence to the director 
per certified mail advising that the program's average annual pass rates had been more 
than ten (1 0) percentage points below state average annual pass rates for six (6) quarters. 
The program was requested to submit a report verifying implementation of all elements of 
the plan of correction and subsequent modifications by November 4, 2011. 

On November 9, 2011, the Board received correspondence from the director confirming 
implementation of the program's plan of correction (see Attachment C). 

On May 7, 2012, the Board forwarded correspondence advising the director that the 
program's average annual pass rates had been more than ten (1 0) percentage points 
below state average annual pass rates for nine (9) quarters. The director was advised that 
the Board would consider placement of the program on provisional approval on September 
6, 2012. 
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On June 27, 2012, the Board received correspondence from the director requesting 
approval to admit a new class. Documents relative to enrollment, faculty, and clinical 
facility rotations were submitted. However, an evaluation relative to the effectiveness of the 
program's plan of correction and subsequent modifications was not submitted. 

On July 3, 2012, the assigned consultant telephoned the director relative to the submitted 
request. The director was advised that action on the program's request would be 
scheduled for Board consideration on September 6, 2012. 

Based on submitted documents, discrepancies were identified in program elements as 
reported and those approved by the Board. On July 18, the assigned consultant forwarded 
electronic correspondence to the director requesting information relative to the following 
areas (see Attachment D). 

» 	Date of commencement; number of students admitted; number of students 
graduating; date of graduation, for each class admitted between November 1, 
2009 and July 1, 2012: 

» 	Dates of termination for two (2) program faculty. 

» 	Written evaluation of the effectiveness of the plan of correction dated March 3, 2011, 
and subsequent modifications. 

On July 19, 2012, the Board received electronic correspondence from the director in 
response to the Board's request. (See Attachment E) 

Based on published program statistics, submitted documents, and materials, the following 
violations are identified. 

Section 2527 (a) of the Vocational Nursing Rules and Regulations states: 

"A school shall report to the Board within ten days of the termination of a 
faculty member." 

Violation #1 : 	 Based on Board records and submitted documents and 
information, the program failed to consistently notify the Board of 
the termination of faculty as required by existing regulations. 

Plan of Correction #1: This violation is not corrected. 

Section 2529 (a) of the Vocational Nursing Rules and Regulations states: 

"A school shall submit qualification of the proposed faculty members for 
approval by the Board prior to employment." 
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Violation #2: 	 The program failed to consistently obtain Board approval prior to 
the employment and utilization of program faculty. 

Board records confirm the program's notification of the termination 
of an approved instructor effective July 30, 2009. Documents 
submitted by the program on July 19, 2012, specify the program 
continued to employ that individual to provide instruction. 

Plan of Correction #2: This violation is not corrected. 

Section 2530 (k) of the Vocational Nursing Rules and Regulations states: 

"The program shall have prior Board approval to increase the number of 
students per class and/or increase the frequency of admission of 
classes. Criteria to evaluate a school's request to increase the number of 
students per class and/or increase the frequency of class admissions 
include but are not limited to: 
(1) Sufficient program resources as specified in section 2530(a). 
(2) Adequacy of clinical experience as specified in section 2534. 
(3) Licensure examination pass rates as specified in section 2530 (1). 

Violation #3: 	 Based on submitted documents and information, the program 
admitted eight (8) classes (72 students) from October 2009 
through March 2012 without prior approval by the Board. 

On August 3, 2010, the program was issued a Notice of Violation 
relative to the admission of students without prior Board approval. 
Subsequently, the program admitted five (5) additional classes 
without prior approval by the Board. 

Plan of Correction #3: This violation is not corrected. 

Section 2530(1) of the Vocational Nursing Rules and Regulations states: 

"The program shall maintain a yearly average minimum pass rate on the 
licensure examination that does not fall below 10 percentage points of 
the state average pass rate for first time candidates of accredited 
vocational nursing schools for the same period." 

Violation #4: The program's average annual pass rates have been more than ten 
(10) percentage points below state average annual pass rates for 
ten (10) consecutive quarters. 

Plan of Correction #4: This violation is not corrected. The violation will be corrected 
when the program's pass rates improve and are consistent with 
regulatory requirements. 
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On August 8, 2012, the assigned consultant forwarded correspondence requesting 
submission of eighteen (18) copies of pertinent documents, plan, and subsequent actions 
taken to correct identified problems that they desire Board members to consider (see 
Attachment F). · 

Recommendations: 

1. 	 Place the Solano College of Nursing Vocational Nursing Program on provisional 
approval for the two- year period from September 6, 2012, through September 30, 
2014, and issue a notice to the program to identify specific areas of noncompliance 
and requirements for correction, as referenced in Section 2526.1 (e) of the California 
Code of Regulations. (See Attachment G) 

2. 	 Require the program to bring its average annual pass rate to no more than ten (10) 
percentage points below the state average annual pass rates. 

3. 	 Deny the program's request to admit a class of ten (10) students commencing 
September 10, 2012, and graduating June 14, 2013. 

4. 	 Require the program to obtain approval by the full Board prior to the admission of 
additional students. 

5. 	 Require the program to submit follow - up reports in nine (9) months, but no later 
than June 1, 2013, and 21 months, but no later than June 1, 2014. The reports must 
include a comprehensive analysis of the program, specific actions to improve 
program pass rates, timeline for implementation, and expected outcomes. The 
following elements must be addressed in the analysis. 

a. 	 Admission Criteria. 
b. 	 Screening and Selection Criteria. 
c. 	 Terminal Objectives. 
d. 	 Curriculum Objectives. 
e. 	 Instructional Plan. 
f. 	 Theory and Clinical Objectives for Each Course. 
g. 	 Lesson Plans for Each Course. 
h. 	 Textbooks. 
i. 	 Attendance Policy. 
j. 	 Remediation Policy. 
k. 	 Evaluations of Theory and Clinical Faculty. 
I. 	 Evaluations of Theory Presentations. 
m. 	 Evaluations of Clinical Rotations and Their Correlation to Theory 

Presentations. 
n. 	 Evaluation of Student Achievement. 
o. 	 Current Enrollment. 
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6. 	 Require the program to comply with all accreditation standards in Article 4 of the 
Vocational Nursing Practice Act, commencing at Business and Professions Code 
Section 2880, and Article 5 of the Board's Regulations, commencing at California Code 
of Regulations, Title 16, Section 2526. 

7. 	 Require the program to demonstrate incremental progress in correcting all violations. If 
the program fails to satisfactorily demonstrate incremental progress, the full Board may 
revoke the program's approval. 

8. 	 Failure to take any of these corrective actions may cause the full Board to revoke the 
program's approval. 

9. 	 Place the program on the September 2014 Board agenda for reconsideration of 
provisional approval. 

Rationale: 	 The Board has serious concerns relative to the program's marked 
noncompliance with regulatory requirements. Submitted documents and 
official records confirm the program has failed to notify the Board of the 
termination of approved faculty. Further, the program has utilized 
unapproved instructors to provide instruction to enrolled students. 

It is further noted that the program has admitted eight (8) classes without prior 
approval by the Board since program inception. On August 3, 2010, the 
program was issued a Notice of Violation. The program was advised to 
refrain from future occurrences. Receipt of the notice was confirmed on 
September 1, 2010. Subsequently, the program admitted five (5) additional 
classes. Board records substantiate that such classes were admitted without 
prior approval by the Board. 

From November 2007 through March 2012, the program admitted 105 
students. Of the total admitted, 63 students completed program 
requirements, a graduation rate of 60.00%. From January 2010 through June 
2012, 47 program graduates completed the NCLEX-PN®. Of the total tested, 
18 passed. 

As noted previously, the program has failed to maintain average annual pass 
rates that are within ten (10) percentage points of state average annual pass 
rates for ten (10) consecutive quarters. The program graduated its initial 
class in August 2009. Published examination statistics report data for 
program graduates testing during Quarter 1 2010 (January - March 2010. 
Five (5) program candidates tested. Of those tested, three (3) program 
candidates passed for an average annual pass rate of 60%. Subsequently, 
the program's average annual pass rate declined to 20% for Quarter 1 2011, 
(January - March 2011 ). For the most recent reporting period, April - June 
2012, the program's quarterly pass rate is 25%; its average annual pass 
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rate is 53%. As such, the program's average annual pass rate is currently 21 
percentage points below the state average annual pass rate. 

Such sustained noncompliance with regulatory requirements supports the 
recommendation to place the program on provisional approval. 

The program has demonstrated that it has sufficient resources, including 
faculty and facilities, to support the current and proposed enrollment. Board 
staff will continue to monitor the program's effectiveness by tracking class 
admissions, the effectiveness of employed interventions, and the program's 
licensure examination pass rates each quarter. 

Attachment A: Board Correspondence Dated August 3, 2010 
Attachment B: Program Correspondence Dated March 6, 2011; Received March 4, 2011. 
Attachment C: Program Correspondence Dated November 4, 2011; Received November 9, 2011. 
Attachment D: Board Correspondence Dated July 18, 2012. 
Attachment E: Program Correspondence Dated July 19, 2012; Received July 19, 2012. 
Attachment F: Board Correspondence Dated August 8, 2012. 
Attachment G: Draft Notice of Change in Approval Status. 
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BOARD OF VOCATIONAL NURSING & PSYCHIATRIC TECHNICIANS ClC:i3 2535 Capitol Oaks Drive, Suite 205, Sacramento, CA 95833-2945 
Phone: (916) 263-7800 Fax: (916) 263-78766 1 Web: www.bvnpt.ca.gov 

August 3, 2010 

Wayne Williams, Ph.D., M.S.N., C.N.S., R.N. 
Vocational Nursing Program 
Solano College of Nursing 
1330 Springs Road 
Vallejo, CA 94591 

Subject: Notice of Violation 

Dear Dr. Williams: 

The Board of Vocational Nursing and Psychiatric Technicians (Board) has received 
information relative to the unapproved admission of students in the Solano College of 
Nursing Vocational Nursing Program. Specifically, submitted information confirmed the 
admission of a class of students on July 19, 2010. 

Board records substantiate the Executive Officer's approval of the admission of a full ­
time class of 15 students only, commencing November 30, 2009, and graduating March 
19, 2010. To date, no further decisions have been rendered relative to your program. 
Accordingly, students who were admitted after November 30, 2009, were admitted 
without prior Board approval. 

You are advised that the program's admission of students on July 19, 2010, without 
prior Board approval, constitutes a serious violation of California Code of Regulations 
Section 2530 (k), which reads: 

"The program shall have prior Board approval to increase the number of students 
per class and/or increase the frequency of admission of classes. Criteria to 
evaluate a school's request to increase the number of students per class and/or 
increase the frequency of class admissions include but are not limited to: 

(1) Sufficient program resources as specified in section 2530 (a). 
(2) Adequacy of clinical experience as specified in section 2534. 
(3) Licensure examination pass rates as specified in section 2530 (1)." 

The Board strongly recommends that violations of this nature be avoided. Such 
violations jeopardize your program's accreditation. Moreover, such violations seriously 
jeopardize the education and licensure of students from your program. The Board is 
mandated to ensure the protection of the health, safety, and welfare of California 
consumers. Students in your program are consumers. 
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Please submit the following information no later than Friday, August 31, 2010. 

~ A detailed explanation relative to why the violation occurred. 
~ Actions you will take to prevent future reoccurrences of this violation. 

Should further clarification be needed, please feel free to contact the Board at (916) 
263-7843. 

Sincerely, 

~<@.~ 
CHERYL C. ANDERSON, M.S., R.N. 
Supervising Nursing Education Consultant 



Agenda Item #12.A.7.Attachment 8 


1 

Solano College of Nursing/ Vocational Nursing Program 

Subject: NCLEC-PN Performance 

PROGRAM REVIEW 

March 03 2011 

Problem: 

The program currently has an average annual pass rate of 26.32% which is below the average 

pass rate by 50.68%. 

Circumstances: 

Whrle we have had some exceptional students the majority of our students are English as 

second language candrdates. This creates a situation where these students required a great 

deal of remediation. The students did manage to pass the course work but with the minimum 

passing grade of 75%, but in any case they did pass the course expectations even though 

minimally. 

Upon completion of the program we stressed to the graduates that they needed to carne back 

to the center to practice on our computer programs (NCLEX-PN 3000) so that they would be 

better prepared for the upcoming State examination. We emphasized that each student should 

achieve a minimum of 85% on our practice test before they should consider writing the exam, 

thus giving them a better chance to pass. However as we know once students leave the 

program it is very difficult to get them back to do any practice whatsoever. 

In the meantime we had submitted the applications to the BVNPT for processing so that the 


students would receive their authorization to wriTe the NCLEX-PN. 


Resources: 


Our computer lab at Solano is open da'tly frorn 0700AM through 600PM so there is ample tirne 


available for any student who may want to come to the campus to practice. 


I have personally sent the students an e-mail invit'rng them to come to the school in an effort to 


assist them to get better prepared to write and pass the NCLEX-PN. I have requested that they 


bring with them the analysis report that they received after they failed the NCLEX-PN so that 


we could do some remediation work, but once agarn no response. 
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Conclusion: 

Once the students graduate from the program and their applrcation documentation is 

submitted to the BVI~PT the school looses all or any control of the situatron and students can 

do whatever· they want. It is a very troubl-rng situation and we have made program changes in 

an effort 'o make sure that the situation does not repeat itself. 

Solutions, Program Changes, New Student Requirements: 

Now that we realize that the graduated students are not going to come back to 

practice the NClEX-PN review on the computers at Solano College of Nursing we 

have instituted the following reviews and policy changes. 

Program Review: 

#1. Examination Results Review: 

We will review all of the examinations that are given to the students so that we can identify any 

areas of general weakness for all of the students. If an area of overall student weakness is 

determined we will make adjustments the in class hours, skHis lab hours to allow the student 

more time w grasp the concepts. 

We have also reviewed the teaching plans for any subject matter in which the students had not 

scored well and made some adjustments in those areas. 

#2. Entrance Exam Review (C-NET) 

We have reviewed our entrance requirements especially the requirement to attain a passing 

grade of 75% on the English portion oi the C-NET examination and we revised our policy r·elated 

to the admission of students who do not attain that grade. 

#3. Remediation Process: 

We have reviewed our remediation process to ensure that we vvere utiliz'1ng the best methods 

oi teachrng to assist our students through the process. 
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Program Changes/New Student Requirements: Eff: March 01 2011 

(These changes became effective with our current class) 

#1. C-NET: 
All stud ems must achieve a passing grade oi 75% on the English portion of the examination or 

they will not be admitted to the Vocational Nursing Program. ALL students must demonstrate e 

proficiency level in English. 

#2. Kaplan Reviews: 
All students will be required to be enrolled rn the Kaplan online review progr·am. This program 

·rs similar to AT! however it is much more student fnendly. This program assists the student 

throughout the entire program and can be used as a continuing remediation tooL All students 

were supplied with a textbook to accompany their computer· access, Other schools who have 

used this program have demonstrated pass rates of 85-100%. 

#3. NCLEX-PN Review: 
All students are now required to attend a 3 day NCLEX-PN workshop on campus that is provided 

by an outside educational institution that specializes in NCLEX-PN preparation. This workshop is 

arranged for the first week after the completion of the VN program. The students attend a 3 

day worl<shop and have 3 weeks of online practice examinations with the company who 

provided the workshops. 

#4. Solano College of Nursing: NCLEX-PN REVIEW (Computer Lab) 
All students must attend the Solano computer lab after completing the course work. Each 

student must demonstrate competency in each of the subjects that will be tested on the 

NCLEX-PN and this competency is measured by a grade of not less thari 85% on each practice 

test and each line item on the individual test. 

All current graduates are currently participating in this program and doing well with the 

reviews. The activity will be closely supervised by an instructor to ensure that each student is 

held to a standard which includes the principles of honesty, integrity and professionalism. 



--

Summary: 

We are confident that the institution of these new policies will better prepare our graduates 


to write and successfully pass the NCLEX·PN, 


We wii! continue to reach out to those students who failed or fai! in the future to offer 


assistance related to additional concept ciariflcatlon, 


Cheryl: 


We are not,going to try to make any excuses for our current pass r;:;tes, instead we are moving 


forward with new policies and practices to e!}sure that our graduating students are better 


prepared to pass the NXLEX-PN. 


We should see a marked difference with the students who are currently preparing to write the 


NCLEX-PN examination. We will continue to reach out to those students who have failed the 


NXLEX-PN and offer them whatever assistance we can. 


jFK one said: "You are only a failure, when you try to blame someone e~se for your failures" 

We take responsibility and will endeavor to do a better job at getting our VN graduates 


prepared for the challenges of the NCLEX-PN examination. 


Respectfully Submitted .---- ----· · 

//~~-
~· /,~ 

D(\Nayne C. Williams PhD.MSN.CNS.RN 


Program Director 


Solano College of Nursing 


(916) 995-3182. 

We have read this POC and are in agreement with this plan and wii\ implement the strategies as 

outli'ned in thls POC in an effort to improve our NCLEX-PN pass rates: 

Leticia Weber/ Administrator: Date:_______
-/j /1} '. :

Anne Abriam/instructor: (_.{)1/)A-i!.../ {,(v1:;1.-1/l.dt'h--1,j Date: 3- 3 ·- I i 


Christine Reyes/ Admissions:__________________ Date :,_______ 


http:PhD.MSN.CNS.RN


t~t-'<!~.--n"l-:::>~1 1 OC: :40 Ht·1 ::::OLHH[o 
VVt' Clft!' L.UilliV'CIH ~'""'~ .,,,._ •·•-•·•-·· ­ r-·- ~~~ 

to write ar1d suLcessfuily pass the NCLEX~PN. 

We wm continue to reach out to those students who failed or fail in the future to offer 

assistance related to additional concept clarification. 

Cheryl: 

We are not going to try to make any excuses for our.current pass rates, instead we are moving 

forward w\th new policies and practices to ensure that our graduating students are better 

prepared to pass the NXLEX-PN. 

We should see a marked difference with the students who are currently·preparingto write the 

I~CLEX-PN examination. We will continue to reach out to those students who have failed the 

I~XLEX-PN and offer them whatever assistance we can. 

JFK one sard: "You are only a failure, when you try to blame someone else for your failures" 

We take responsibility and will endeavor to do a better job at getting our VN graduates 

prepared for the challenges of the NCLEX-PN examination. 

Respectfully Submitted ------·---· 

...'___..---... --~ ...----:;:.:::--- -----­...-<---- :-..----.:=-.---­__.---· ~"""'"~- -o:::::::­
./"'UrWayne C. Williams PhD.MSN.CNS.RN 


Program Director 


Solano College of Nursing 


(916)995-3182. 


We have r·ead this POC and are in agreement with this plan and will implement the strategies as 

outlined in this POC in an effort to improve our NCLEX-PN pass rates: 
' 

Leticia Weber/ Administrator: elL 4~ UU·L~Vv Date:_~-'3ql.,;'-f::L.//,-'r"''/__ 

Julieta Mercado/!nstructor: •.:.;7~,£-;,.z:;, 9JU.e.VJ£. ____Date:_o=l:t'r.~i-L'"//'-·--
Christine Reyes/ Adm issions:~t?t:"i?-->""'== Date:. __0-tJ'--!jfCJ..'-f)_'Juic___

v~ - r I 

http:9JU.e.VJ
http:PhD.MSN.CNS.RN


1 

1 

1 

1 

1 

1 

1 

1 

1 

1 

1 

1 

1 

1 

1 

1 

1 


1 


1 


1 


1 


1 


1 


1 


1 


1 


1 


1 


1 


1 


1 




Agenda Item #12.A.7.Attachment C 

__c:.,L_A...­

BVNPT Received e.. 1 
01 1 j.( .q ·fl with ~ 

~9BJ;Q~~~~~tJ'IIu~si~ ••• 
·"-<-·~, .•,;> c.'~--

1330 Springs Road 

Vallejo CA 94591 

(707) 333-6691 

November 04 2011 

Pam Hinckley MSN.,RN 

Nursing Education Consultant 

California Board of Vocational Nursing and Psychiatric Technicians 

2535 Capitol Oaks Drive, Suite #205 

Sacramento, CA 95833-2945 

Ref: BVNPT letter Dated 10/14/2011 

Subject: Update for NCLEX-PN Pass Rates 

Dear Pam Hinckley MSN.,RN 

Solano College of Nursing continues to implement the recommendations in the Plan of 

Correction that was submitted to the BVNPT on March 03 2011 {copy attached). 

Since the implementation of our Plan of Correction the pass rates have been steadily rising as 

evidenced by the NCLEX-PN pass rates reported by Person Vue. While the quarterly increase 

does not place the school within the acceptable standard for the state we are never the less 

making steady progress. 

1. 	 At the time the school was required to submit a Plan of Correction the pass rate was 

26.32% which was 50.68% below the allowable state average. 

2. 	 For the next reporting quarter the school's pass rate increased to 33.33% which was 

34.67% below the allowable state average. 

3. 	 This past quarter the pass rate is now at 43.48% which is 20.52% below the acceptable 

state pass rate. 

4. 	 To date we have improved our pass rates by 17.16%. 

We fully understand that there is still a great deal of work to be accomplished if we are to get 

our pass rates at an acceptable level. We feel that the implementation of our plan of 
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correction has assisted us in gaining measurable results and we have every intention of 

pushing ahead without any needed correction. 

Our school only has a small number of graduates so attaining the acceptable pass rates will 

no doubt take a significant amount of time. However we are committed to continuing to 

make significant gains with each quarter. 

We should also mention that the class that graduated 06/2010 have all written the NCLEX-PN 

and have failed, thus confirming our suspicions that there was ongoing cheating taking place 

in that group. 

We are also aware that for the present quarter we have had 4 students write the NCLEX-PN 

and the 4 students have passed, in addition we will have 3 more students write before 

December 31 2011 and we have reason to believe that they will also pass the board exam. 

In closing we would like to ask that the BVNPT continue to support us as we strive to reach 

the required benchmark for the NCLEX-PN examination. Should you have any questions 

related to this correspondence, please do not hesitate to contact me at (916) 995-3182. 

Sincerely 

/~~------------~
¥-Wa<fne c\Ni;liams PhD.,RN 

Program Director 

Solano College of Nursing 



.. '···'··' 

BOARD OF VOCATIONAL NURSING & PSYCHIATRIC TECHNICIANS 
2535 Capitol Oaks Drive. Suite 205. Sacramento, CA 95833-2945 
Phone 1916) 263-7800 Fax (916) 263-7855 Web W\W! bvnpt.ca.gov 

October 14, 2011 	 CERTIFIED 

Wayne Williams. Director 
Vocational Nursing Program 
Solano College of Nursing 
1330 Spr~ngs Road 
ValleJO, CA 94591 

Dear Mr. Williams: 

The Board :Jf Vocational -Nursing and Psych:atric TcchnicL:ms ore providing you an updGte of 
your program's status related to Section 2530(1) of the Vocational Nursing Rules and 
Regulations. The Board has reviewed your plan for 1mproving your program's NCLEX-PN" 
pass rates and will continue monitoring the pass rates closely. 

Section 2530 (I) of the Vocational Nursing Rules and Regulations states, 

"The program shall maintain a yearly average minimum pass rate on the licensure 
examination that does not fall below 10 percentage points of the state average pass 
rate for first time candidates of accredited vocational nursing schools for the same 
period. 

(1) 	Failure to achieve the required yearly average minimum pass rate within 
two years of initial approval may be cause to place a program on 
provisional accreditation. 

(2) Failure to maintain the required yearly average minimum pass rate for two 
years or eight consecutive quarters may be cause to place a program 
on provisional accreditation." 

Statistics furnished by furnished by Pearson VUE. and published by the National Council of 
State Beards of Nursing as ''Jurisdictkmai Summa1y of All First-Time Candidates Educated in 
Member Board Jurisdiction", indicate that the pass rates for Solano College of Nursing 
Vocational Nursing Program have fallen below 10 percentage points of the state average pass 
rate for the past six (6) quarters. Provide the following Information by November 4, 2011. 

1. 	 Provide documentation verifying that all elements of the program's plan have 
been initiated. If an element was not initiated, provide and explanation. 

2. 	 Evaluation of the implemented plan to correct the programs deficiencies to date. 
3. 	 Additions to the original plan, if applicable. 

Should you have questions, please do not hesitate to contact me at (916) 263-7840. 

Sincerely, 

cfl. 	. .'f"' .:/ cp V" .// o:· 1/' ~ 
,_,-,;.:.,"r#' (;/fAN~O:.-'<~~, ,_..-t~.•./. ,/:~"·'--7.••/l. v- ---­
Pam Hinckley, RN, MSN 

Nursing Education Consultant 


http:bvnpt.ca.gov
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Solano College of Nursing/ Vocational Nursing Program 

Subject: NCLEC-PN Performance 

PROGRAM REVIEW 

March 03 2011 

Problem: 

The program currently has an average annual pass rate of 26.32% which is below the average 

pass rate by 50.68%. 

Circumstances: 

While we have had some exceptional students the majority of our students are English as 

second language candidates. This creates a situation where these students required a great 

deal of remediation. The students did manage to pass the course work but with the minimum 

passing grade of 75%, but in any case they did pass the course expectations even though 

minimally. 

Upon completion of the program we stressed to the graduates that they needed to come back 

to the center to practice on our computer programs (NCLEX-PN 3000) so that they would be 

better prepared for the upcoming State exammation. We emphasized that each student should 

achieve a minimum of 85% on our practice test before they should consider writing the exam, 

thus giving them a better chance to pass. However as we know once students leave the 

program it is very difficult to get them back to do any practice whatsoever. 

In the meantime we had submitted the applrcations to the BVNPT for processing so that the 

students would receive their authorization to write the NCLEX-PN. 

Resources: 

OUI computer lab at Solano is open daily from 0700AM through 600PM so there is ample time 

available for any student who may want to come to the campus to practice. 

I have personally sent the students an e-mail inviting them to come to the school in an effort to 

assist them to get better prepared to write and pass the NCLEX-PN. I have requested that they 

bring with them the analysis report that they received after they failed the NCLEX-PN so that 

we could do some remediation work, but once again no response. 



Conclusion: 

Once the students graduate from the program and their application documentation is 

submitted to the BVNPT the school looses all or any control of the situation and students can 

do whatever they want. It is a very troubling situation and we have made program changes in 

an effort to make sure that the situation does not repeat itself. 

Solutions, Program Changes, New Student Requirements: 

Now that we realize that the graduated students are not going to come back to 

oractice the NClEX-PN review on the computers at Solano College of Nursing we 

have instituted the following reviews and policy changes. 

Program Review: 

#1. Examination Results Review: 


We will review all of the examinations that are given to the students so that we can identify any 


areas of general weakness for all of the students. If an area of overall student weakness is 


determined we will make adjustments the in class hours, skills lab hours to allow the student 


more time to grasp the concepts. 


We have also reviewed the teaching plans for any subject matter in which the students had not 


scored well and made some adjustments in those areas. 


#2. Entrance Exam Review (C-NET) 


We have reviewed our entrance requirements especially the requirement to attain a passing 


grade of 75% on the English portion of the C-NET examination and we revised our policy related 


to the admission of students who do not attain that grade. 


#3. Remediation Process: 


We have reviewed our remediation process to ensure that we were utilizing the best methods 


of teaching to assist our students through the process. 
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Program Changes/New Student Requirements: Eff: March 01 2011 

(These changes became effective with our current class) 

#1. C-NET: 
All students must achieve a passing grade of 75% on the English portion of the examination or 


they will not be admitted to the Vocational Nursing Program. ALL students must demonstrate;; 


proficiency level in English. 


#2, Kaplan Reviews: 

All students will be required to be enrolled in the Kaplan online review program. This program 


is similar to ATI however it is much more student friendly. This program ass'1sts the student 


throughout the entire program and can be used as a continuing remediation tool. All students 


were supplied with a textbook to accompany their computer access. Other schools who have 


used this program have demonstrated pass rates of 85-100%. 

#3. NClEX-PN Review: 
All students are now required to attend a 3 day NCLEX-PN workshop on campus that is provided 

by an outside educational institution that specializes in NCLEX-PN preparation. This workshop is 

arranged for the first week after the completion of the VN program. The students attend a 3 

day workshop and have 3 weeks of online practice examinations with the company who 

provided the workshops. 

#4. Solano College of Nursing: NCLEX-PN REVIEW (Computer Lab) 
All students must attend the Solano computer lab after completing the course work. Each 

student must demonstrate competency in each of the subjects that will be tested on the 

NCLEX-PN and this competency is measured by a grade of not less than 85% on each practice 

test and each line item on the individual test. 

All current graduates are currently participating in this program and doing well with the 

reviews. The activity will be closely supervised by an instructor to ensure that each student is 

held to a standard which includes the principles of honesty, integrity and professionalism. 



Summary: 

We are confident that the institution of these new policies will better prepare our graduates 


to write and successfully pass the NCLEX-PN. 


We wi!! continue to reach out to those students who failed or fail in the future to offer 


assistance related to additional concept clarification. 


Cheryl: 


We are not going to try to make any excuses for our current pass rates, instead we are moving 


forward with new policies and practices to ensure that our graduating students are better 


prepared to pass the NXLEX-PN. 


We should see a marked difference with the students who are currently preparing to write the 


NCLEX-PN examination. We will continue to reach out to those students who have failed the 


NXLEX-PN and offer them whatever assistance we can. 


jFK one said: "You are only a failure, when vou try to blame someone else for your fail.ures" 

We take responsibility and will endeavor to do a better job at getting our VN graduates 


prepared for the chal!enges of the NCLEX-PN examination. 


Respectfully Submitted .. ·· 
.------:? __..--­

/// -"':c~ 
/ /./ 

D(Wayne C. Williams PhD.MSN.CNS.RN 


Program Director 


Solano College of Nursing 


(916) 995-3182. 

We have read this POC and are in agreement with this plan and wiil implement the strategies as 

outlined in this POC in an effort to improve our NCLEX-PN pass rates: 

Date:._______,Leticia Weber/ Administrator:"'>----·-,.,.--,---,----· 

Anne Abriam/lnstructor: (cn/!A<-.. Z2/JALd~1..) Date:_"'.:::)'-·---"3=---·-.:.l.:.r_·__ 


Christine Reyes/Admissions:____________ .Date:________ 


http:PhD.MSN.CNS.RN
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to write and successfully pass the NCLEX-PN. 


We will continue to reach out to those students who failed or fail in the future to offer 


assistance related to additional concept clarification. 


Cheryl: 


We are not going to try to make anv excuses for our.current pass rates, instead we: are moving 

forward with new policies and practices to ensure that our graduating students are better 

prepared to pass the NXLEX-PN. 

We should see a marked difference with the students who are currently preparing to write the 

NCLEX-PN examination. We will continue to reach out to those students who have failed the 

NXLEX-PN and offer them whatever assistance we can. 

JFK one said: "You are only a failure, when you try to blame someone else for your failures" 

We take responsibility and will endeavor to do a better job at getting our VN graduates 

prepared for the challenges of the NCLEX-PN examination. 

Respectfully Submitted -------·- ­

"' --..-~ ·~,:p- ----- ­~- ..-----:~::>-..,~0~;:;:::'-~.:::::...----
/"'urw;;yne C. Williams PhD.MSN.CNS.RN 


Program Director 


Solano College of Nursing 


(916) 995-3182. 

We have read this POC and are in agreement with this plan and will implement the strategies as 

outlined in this POC in an effort to improve our NCLEX-PN pass rates: 
' 

Leticia Weber/ Administrator: ..ot:L.~ /;k~'-' ~/.;:'-il..f//,..:I.L/__Date:_~-3'+1
Julieta Mercado/lnstructor: '· ;J.,,?,-vt... y;u.~.;Jk.____Date: 0 , 1/ 
Christine Reyes/Admissions:~av~J=:=.= Date:.__0J_-"1-/-'/.LI__ 

~ 7---rl 

http:0J_-"1-/-'/.LI
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I8~:~~~;·~~"~:~~~;~·~~~~~~~·~,;~~~~;~;;,~·~;~~NICIANS 
i2535 Capitol Oaks Drive, Suite 205, Sacramento, CA 95833-2945 
r Phone (916) 263-7800 Fax (916) 263-7855 Web www.bvnpt.ca.gov 

July 18, 2012 

Wayne C. Williams, Ph.D., M.S.N., R.N. 
Director, Vocational Nursing Program 
Solano College of Nursing 
1330 Springs Road 
Vallejo, CA 94591 

Subject: Consideration of Provisional Approval; Consideration of Request to 
Admit Students 

The Board of Vocational Nursing and Psychiatric Technicians (Board) acknowledges 
receipt of your correspondence dated June 22, 2012 and received June 27, 2012. 
Specifically, you request approval to admit ten (10) students into the Solano College of 
Nursing Vocational Nursing Program. 

Pursuant to our telephone discussion of June 28, 2012, the Board is scheduled to 
consider the following items relative to your program. 

);> Consideration of Placement on Provisional Approval. 

);> Consideration of Request to Admit Students. 

Additional information is required. Please submit the following information by 
Thursday, July 19. 2012. 

);> Each Class Admitted Between November 1. 2009 and July 1, 2012. 

A. Date of Commencement. 
B. Number of Students Admitted. 
C. Number of Students Graduating. 
D. Date of Graduation. 


);> Program Faculty. 


Please provide dates of termination for the following Board -approved faculty. 

1. Elaine Bruce, L.V.N., Instructor. 
2. Kathleen Mulloy, L.V.N., Instructor. 

http:www.bvnpt.ca.gov


~ Written evaluation of the effectiveness of the plan of correction dated 
November 4, 2011, and received November 9, 2011, and resulting 
modifications. 

Should further clarification be needed, please contact the Board. 

Sincerely, 

~'@.~ 
CHERYL C. ANDERSON, M.S., R.N. 
Supervising Nursing Education Consultant 
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Agenda Item #12.A. 7 .Attachment E 
Anderson, Cheryi@DCA 

From: TheDoclsHere [doctoall@yahoo.com] 
Sent: Thursday, July 19,2012 12:06 PM 
To: Anderson, Cheryi@DCA 
Cc: Anderson, Cheryi@DCA 
Subject: Fw: VN Classes Solano College of Nursing 
Attachments: Scan_Doc0064.pdf 

Cheryl: Here is the data that you were looking for. 

Wayne 

----- Forwarded Message ---­
From: christine reyes <reyestine@yahoo.com> 
To: Dr. Wayne Williams <doctoaii©Yahoo.com> 
Sent: Thu, July 19, 2012 11:49:41 AM 
Subject: VN Classes 

Dr. Wayne, 

1 
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ATTACHMENT A 

Schoof Name Faculty Name 

Board of Vocational Nursing & Psychiatric Technicians 
SCHOOL FACULTY 

8"""(/ocational Nursing o Psychiatric Technician Program 

Type of 
Lk:ense 

Degree Position Code 
FT; PT; 

Substitute 
Teaches Theory 
and or Clinical """"' 

Employee 
Terminatioo 

Date 
lRN:VNl~fABMDCEDlADI[alAF[FT!PTSl!Tif!Cil­

Approval 
Date 
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School: ENROLLMENT TABLE Date.____ 

AD~l~ioN DES~~~~ION co:i:t~wN •• GRAD~JATEl> ~R REMAlNING 
OATE DA\'/EVE/FULL or DATE 

__ Please lisf all PART-TIME,dc 
t:lassts, Class Jetter or 

previous, number, Day or ·.
t"urrent, and 

propsed ~~.;.;~;;;"0 # #I ~~:; 
vt' 1 
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School:_____________ ENROLLMENT TABLE Date________ 
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GRADUATE() ~R REMAINING 
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\ E-JTATE" AND CONSUMEn SEFiVICES AGI"NCY • 00Vf:=FlNOFl EDMUNU G. Bf'lDWN -Jf·l, 

tOARD OF VOCATIONAL NURSING & PSYCHIATRIC TECHNICIANS c:::1ca 535 Capitol Oaks Drive, Suite 205, Sacramento, CA 95833-2945 
hone (916) 263-7800 Fax (916) 263-7855 Web www.bvnpt.ca.gov 

August 8, 2012 

Wayne Williams, Ph.D., M.S.N., C.N.S., R.N. 
Vocational Nursing Program 
Solano College of Nursing 
1330 Springs Road 
Vallejo, CA 94591 

Subject: 	 Consideration of Provisional Approval; Consideration of Request to 
Admit Students 

Dear Mr. Williams: 

On September 6, 2012, the Board of Vocational Nursing and Psychiatric Technicians 
(Board) is scheduled to consider the following items relative to the Solano College of 
Nursing Vocational Nursing Program. 

~ Consideration of Provisional Approval. 

~ Consideration of Request to Admit Students. 

The Board is in receipt of your correspondence dated November 4, 2011 and received 
November 9, 2011, relative to implementation of the program's plan of correction dated 
March 3, 2011. To ensure dissemination to individual Board members and relevant 
staff for timely consideration at the September 6, 2012 Board Meeting, please submit: 

~ Eighteen (18) copies of pertinent documents that you desire Board members to 
consider. Please remember existing statutes require that any document 
considered by the Board will become a public record. Accordingly, please 
redact all names of students. 

~ In addition, please provide information on a compact disc (CD) for Board use. 
Again, please remember to redact any student names prior to copying 
information onto the CD. 

To ensure dissemination and review by Board Members prior to the meeting, the 
deadline for submission of the requested documents and the CD is Friday, August 17, 
2012. 

Although the primary purpose of this letter is to convey the Board's need for the copies, 
please be assured that, if timely submitted, any correspondence and attachments will 
be reviewed and, if appropriate, information submitted may be included in the report of 
the assigned consultant. 

http:www.bvnpt.ca.gov


Please do not hesitate to contact the Board at (916) 263-7843 should you have 
questions. 

Sincerely, 

?a~C@.~ 
CHERYL C. ANDERSON, M.S., R.N. 
Supervising Nursing Education Consultant 
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&TATU: Cll'" CALlFQRNIA ST/•TE AND CONSUMER SERVICES A0Eh1CY • GOVERNOR EDMUND C,i_ BllOWN .JH 

BOARD OF VOCATIONAL NURSING & PSYCHIATRIC TECHNICIANS 
2535 Capitol Oaks Drive, Suite 205, Sacramento, CA 95833-2945 
Phone (916) 263-7800 Fax (916) 263-7859 Web www.bvnpt.ca.gov 

CERTIFIED MAIL 

September XX, 2012 

Wayne Williams, Ph.D., M.S.N., C.N.S., R.N. 
Director, Vocational Nursing Program 
Solano College of Nursing 
1330 Springs Road 
Vallejo, CA 94591 

Subject: Notice of Change in Approval Status 

Dear Mr. Williams: 

Pursuant to the action of the Board of Vocational Nursing and Psychiatric Technicians 
(Board) on September 6, 2012, the status of the Solano College of Nursing Vocational 
Nursing was changed to provisional approval for the two-year period from September 6, 
2012, through September 30, 2014. 

The purpose of this letter is to explain the areas of non-compliance found and the 
corrections required of your program to avoid losing accreditation completely. 

Once you have reviewed this letter, please sign and return the enclosed 
"Acknowledgement of Change in Accreditation Status" form by Friday, September XX, 
2012. 

AREAS OF NON-COMPLIANCE [VIOLATION(S) 

In accordance with Section 2526.1(c) of title 16 of the California Code of Regulations, 

"The Board may place any program on provisional accreditation when that program 
does not meet all requirements as set forth in this chapter and in Section 2526 ... " 

Section 2527 (a) of the Vocational Nursing Rules and Regulations states: 

"A school shall report to the Board within ten days of the termination of a faculty 
member." 
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Section 2529 (a) of the Vocational Nursing Rules and Regulations states: 

"A school shall submit qualification of the proposed faculty members for 
approval by the Board prior to employment." 

Section 2530 (k) of the Vocational Nursing Rules and Regulations states: 

"The program shall have prior Board approval to increase the number of 
students per class and/or increase the frequency of admission of classes. 
Criteria to evaluate a school's request to increase the number of students per 
class and/or increase the frequency of class admissions include but are not 
limited to: 
(1) Sufficient program resources as specified in section 2530(a). 
(2) Adequacy of clinical experience as specified in section 2534. 
(3) Licensure examination pass rates as specified in section 2530 (I). 

Section 2530(1) of the Vocational Nursing Rules and Regulations states: 

"The program shall maintain a yearly average minimum pass rate on the 
licensure examination that does not fall below 10 percentage points of the 
state average pass rate for first time candidates of accredited vocational 
nursing schools for the same period. 
(1) 	 Failure to maintain the required yearly average minimum pass rate for two 

years or eight consecutive quarters may be cause to place a program on 
provisional accreditation." 

Program pass rates for the past ten (10) quarters are set forth in the following table for the 
Solano College of Nursing Vocational Nursing Program. 

Jan- Mar 2010 74% 60% -14 
Apr- Jun 2010 74% 50% -24 
Jul- Sep 2010 75% 33% -42 
Oct- Dec 2010 76% 26% -50 
Jan - Mar 2011 77% 20% -57 
Apr- Jun 2011 76% 23% -53 
Jul- Sep 2011 76% 43% -33 
Oct- Dec 2011 75% 52% -23 
Jan- Mar 2012 74% 56% -18 

Ajll'- Jun 2012 74% 53% -21 

Based on this data, the program failed to comply with regulatory requirements relative 
to the approval of program faculty, notification following termination of faculty, 
admission of students; and maintenance of compliant annual average pass rates. 
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REQUIRED CORRECTION(Sl 

1. 	 The Solano College of Nursing Vocational Nursing Program shall bring its average 
annual pass rate to no more than ten (10) percentage points below the state average 
annual pass rate. 

2. 	 The program shall show documented progress satisfactory to the Board, to improve 
the effectiveness of instruction and program pass rates on the NCLEX/P~. If no 
progress is shown, the Board may revoke the program's accreditation completely. 

3. 	 The program shall admit no additional students unless specifically approved by the full 
Board. 

4. 	 The program shall submit follow - up reports in nine (9) months, but no later than June 
1, 2013, and 21 months, but no later than June 1, 2014. The report must include a 
comprehensive analysis of the program, specific actions taken to improve program 
pass rates, timelines for implementation, and the effect of employed interventions. 
The following elements must be addressed in the analysis: 

a. Current Enrollment. 
b. Admission Criteria. 
c. Screening and Selection Criteria. 
d. Terminal Objectives. 
e. Curriculum Objectives. 
f. Instructional Plan. 
g. Theory and Clinical Objectives for Each Course. 
h. Lesson Plans for Each Course. 
i. Textbooks. 
j. Attendance Policy. 
k. Remediation Policy. 
I. Evaluations of Theory and Clinical Faculty. 
m. Evaluations of Theory Presentations. 
n. Evaluations of Clinical Rotations and Their Correlation to Theory Presentations. 
o. Evaluation of Student Achievement. 

5. 	 The program shall comply with all accreditation standards in Article 4 of the Vocational 
Nursing Practice Act, commencing at Business and Professions Code section 2880, 
and Article 5 of the Board's Regulations, commencing at California Code of 
Regulations, Title 16, section 2526. 

6. 	 The program shall demonstrate incremental progress in correcting its violations. If the 
program fails to satisfactorily demonstrate incremental progress, the full Board may 
revoke the program's accreditation. 

7. Failure to take any of these corrective actions may cause the full Board to revoke the 
program's accreditation. 
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8. 	 In the event additional violations of the accreditation standards are identified, such 
violations may result in further corrective action or revocation of provisional 
accreditation. 

FUTURE BOARD ACTION 

Your program will be placed on the September 2014 Board Meeting agenda, at which point 
the Board may revoke or extend the program's accreditation. If you have additional 
information that you wish considered beyond the required corrections listed on pages 3 and 
4, you must submit this documentation by the fifteenth day of the second month prior to the 
Board meeting. 

OTHER IMPORTANT INFORMATION 

Please be advised that, pursuant to the Board's regulations, the program will not be 
authorized to admit new classes beyond the established pattern of admissions previously 
approved by the Board. The established pattern of admissions approved by the Board is 
as follows: Based on the above corrections, the full Board's permission will be 
required for each future class admission. 

In the event your program is required to submit any report(s) as a corrective action 
pursuant to this notice, such reports are required in addition to any other reports required 
pursuant to 2527 of the Board's regulations. 

The program may no longer advertise that it has full accreditation, and should take steps to 
correct any ongoing advertisements or publications in that regard. 

A copy of title 16, California Code of Regulations, section 2526.1, regarding provisional 
accreditation is attached for your reference. A complete copy of the Board's laws and 
regulations can be found on the Board's web site at www.bvnpt.ca.gov. 

Should you have questions, please do not hesitate to contact the Board. 

Sincerely, 

TERESA BELLO-JONES, J.D., M.S.N., R.N. 
Executive Officer 

Enclosures 

cc: Board Members 

TBJ:cca 
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